
 

 

 

Historic Preservation Advisory Commission Regular Meeting 

807 Mountain Avenue 
Berthoud, Colorado 80513  

Monday, June 8, 2026, at 5:30 PM 

This is an In-Person meeting at the location and time noted above. 

1. Roll Call 

2. Approval of Meeting Minutes 

 A. May 11, 2026 Meeting Minutes  

3. Public Comment Period 

4. Discussion Items 

 B. Work Planning for 2026 - Historic Preservation Plan Goals and Strategies 

 C. June 13, 2026 In-Person Walking Tour: Scripts and Final Planning 

 D. 224 Mountain Ave Alteration Request 

5. Adjourn 
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Historic Preservation Advisory Commission Regular Meeting  

May 11, 2026 

Meeting was called to order at 5:35 

1. Roll Call 

Members present: Leslie Moore, Lee Hardies, Ryan Durfee, Carri Grimditch, Joan Cullen 

Staff present: Bella Manzo, Planner, Staff Liaison; Anne Johnson, Community Development Director: Andrew 
Wayland, Museums Director, Berthoud Historical Society 

2. Approval of Meeting Minutes 

Motion to approve by Lee Hardies, Second by Carri Grimditch; unanimous approval 

3. Public Comment Period 

No public comments 

4. Discussion Items 
B. Plan for May 12, 2026 Board of Trustees Meeting 

Bella Manzo said HPAC will bring the Historic Preservation Plan, Proclamation for Historic 
Preservation Month, and the HPAC Annual Report to the meeting, and we’ll do a coaster giveaway. 
Leslie Moore will present the annual report with Lee Hardies as backup. 

** NOTE: A discussion about Berthoud Main Street occurred at this point, but the minutes of it will be 
placed in the Other Business section of these minutes. ** 

C. In-person Historic Walking Tour 

The tour is scheduled Saturday, June 13th at 11:00 AM. Bella Manzo showed the planned route, 
which would begin at the museum. There will then be four stops after that, with the final stop at 
Cocina Cucina. Bella is awaiting confirmation of reservation of the patio there. The tour will be 
promoted on social media and in utility bill mailers. 

HPAC members will prepare their own spiels for their assigned spot. Joan Cullen will do Stop 1, 
Ryan Durfee Stop 2, Carri Grimditch Stop 3, and Leslie Moore Stop 4. Each stop’s presentation 
should be 7-9 minutes. Bella instructed HPAC members to have their spoken parts written and 
ready to share at the next HPAC meeting on June 8th. 

Bella said the town staff would like to make a video to promote the tour; she asked for HPAC 
volunteers to be in it. Carri and Ryan volunteered. 

 D. 224 Mountain Ave Local Landmark Removal Request 

Andrew Wayland, Director of Museums for Berthoud Historical Society, presented on behalf of 
BHS. He explained that BHS would like to add a door to the west side of the building, for easier 
guest access and movement. They would also like to add a bathroom inside the building and air 
conditioning. 

Chairwoman Moore said the proposed renovations sound reasonable enough without needing a 
revocation of the landmark designation. Mr. Wayland shared that the BHS board felt the steps 
required to make the renovations without removing the status would be onerous. HPAC and staff 
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members provided clarification that the steps that were of most concern to the board are actually 
town permitting requirements. 

Prevailing view of HPAC was that this would be an excellent opportunity for the HPAC to do 
outreach and use this to explain the process and requirements of landmarking to the public better. 
Mr. Wayland withdrew the request, and Miss Manzo made a plan to write a letter to the BHS board 
to explain the HPAC position. 

 E. Other Business 

  ** Main Street comments from earlier ** 

Carri Grimditch posed a question about how the Main Street request and plans might affect HPAC. 
Andrew Wayland said that, however Main Street develops, it would still need to follow the town 
requirements. Discussion ensued about Main Street’s mission and purpose, with the consensus of 
the group being that the HPAC and Main Street should communicate to see if there are areas for 
possible collaboration. 

Ryan Durfee pointed out that the email addresses for HPAC members didn’t seem correct. Anne 
and Bella will talk with Bryan Fister, Town IT. 

Ryan also asked about the town re-branding plans. Anne suggested that he contact Town staff 
member Stephanie Horvath for more information. 

Leslie shared that she retrieved the Outstanding Landmark sign from the awardee. 

Ryan moved to end the meeting and it was adjourned by Chairwoman Moore at 7:00 PM. 
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Strategy #4.5: Hold annual preservation awards that recognize significant projects or newly landmarked properties 
within Berthoud.
Town staff and the HPAC shall establish a 
scope for annual preservation awards and 
coordinate with the Berthoud Historical 
Society on conducting the awards.

3 Short-term Berthoud Historical 
Society, Historic Larimer 
County, non-profit 
and other community 
organizations, property 
owners

Town staff and the HPAC shall investigate 
ways of integrating other strategies found 
herein, such as the proposed plaque 
program, into the annual preservation 
awards.

3 Short-term

Town staff and the HPAC shall publicize the 
annual preservation awards and maintain a 
record of the awards on the HPAC’s landing 
page.

3 Recurring

Strategy #4.6: Partner with local organizations to co-host an annual historic building tour or similar program.

Town staff and the HPAC shall collaborate 
with local organizations such as the 
Berthoud Historical Society to determine 
the feasibility of holding a historic building 
tour or similar program in 2026 and shall 
establish a scope for such a tour.  

3 Short-term Berthoud Historical 
Society, Historic Larimer 
County, non-profit 
and other community 
organizations, property 
owners

Town staff and the HPAC shall work with 
participating organizations to identify 
historic properties to be included in the 
tour.

3 Short-term

At the conclusion of the tour, town staff 
and the HPAC shall collaborate with 
participating organizations to determine 
the feasibility of conducting the tour on an 
annual basis.

3 Short-term, Recurring

Five-Year Work Plan

The intent of the 5-year work plan is to give town staff and the HPAC a plan of action for 
implementing the strategies identified earlier in this chapter over the next five years. The 
priority and order of strategies play an important role in their implementation. As indicated 
at the beginning of this chapter, certain strategies and actions may need to be completed 
before work can begin on other strategies. For instance, a historic resource survey is 
required before town staff can begin the process of designating new landmarks and 
historic districts. This work plan emphasizes both order and priority, so that strategies and 
actions may be pursued in a logical and pragmatic manner. The plan may be modified or 
adjusted at any time and is intended to provide guidance rather than adherence to a strict 
formula. 

Year 1 Work Plan
Work Plan Item Applicable Strategies

Undertake a historic resource survey plan that 
will prioritize additional historic resource surveys 
in order to identify historic properties eligible for 
listing in the local, state, and national registers. 

Strategy 2.5, Strategy 3.1, Strategy 3.2, Strategy 3.7

Establish a working group, develop a scope and 
schedule, and begin circulating an HPAC digital 
newsletter to keep property owners and interested 
parties informed of the plan’s implementation and 
relevant updates within the department. 

Strategy 1.7

Identify stakeholders and community partners 
who could assist with the implementation of plan 
strategies and pursue collaborations with these 
groups or individuals.

Strategy 4.1, Strategy 4.2

Update the website to include a dedicated space 
for the preservation plan and related projects. 

Strategy 1.6

Update the website to include a clear map of the 
historic district.

Strategy 1.6

Town staff and a member of the HPAC shall 
attend the upcoming Saving Places Conference in 
Colorado.

Strategy 1.5 
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Year 2 Work Plan
Work Plan Item Applicable Strategies

Complete the historic resource survey plan 
identified in year 1 and begin the process of 
initiating a new historic resource survey and 
historic context. Berthoud should consider 
resurveying the Fickle Park neighborhood from the 
2006 survey as its first official historic resource 
survey under the preservation plan.   

Strategy 3.1, Strategy 3.2, Strategy 3.4

Begin the process of amending Chapter 30 
Section 10-105.2 of the Berthoud Municipal 
Code to account for non-contributing buildings in 
historic districts.

Strategy 3.6

Begin to identify incentives for historic property 
owners in Berthoud.

Strategy 2.4

Begin drafting and implementing a training 
program for new HPAC members. 

Strategy 1.4

Year 3 Work Plan
Work Plan Item Applicable Strategies

Complete the historic resource survey and historic 
context identified in Year 2. 

Strategy 3.1, Strategy 3.2, 

Begin working with stakeholders, community 
partners, and local residents to establish new 
historic landmarks and historic districts identified 
through the completed historic resource survey. 

Strategy 3.4

Begin the process of implementing incentives 
identified during Year 2. 

Strategy 2.4

Identify funding opportunities and work with 
stakeholders to host a NAPC CAMP training in 
Berthoud or another CLG community in Larimer 
County. 

Strategy 1.5

Begin for the process of establishing preservation 
awards in collaboration with community partners 
and explore ways to reward or recognize property 
owners for significant contributions to Berthoud’s 
history.

Strategy 4.5

Year 4 Work Plan
Work Plan Item Applicable Strategies

Begin the process of adopting design guidelines 
for historic resources in Berthoud. The guidelines 
should cover resources found in the existing 
commercial historic district. Should a residential 
historic district be designated, it will also be 
necessary to account for residential property 
types. 

Strategy 2.1, Strategy 2.2, Strategy 2.5

Pursue a Colorado State Register of Historic 
Properties and/or National Register landmark 
designation for an applicable property identified 
within a historic resource survey.  

Strategy 3.5

Work with community partners to begin organizing 
a historic building tour or similar program. 
The tour may coincide with the adoption of a 
new historic district, new incentives, or other 
accomplishments. 

Strategy 4.6

Complete the intensive or thematic based survey 
and context identified in year 3 and pursue local 
landmark or National Register designations based 
on the results of the survey.

Strategy 3.3, Strategy 3.4, Strategy 3.5

Year 5 Work Plan
Work Plan Item Applicable Strategies

Begin the process of adopting a demolition 
ordinance for non-landmarked historic resources.

Strategy 2.6

Define a scope and conduct an intensive or 
thematic based survey and historic context, or 
additional historic resource surveys identified 
through the historic resource survey plan in Year 1. 

Strategy 2.5, Strategy 3.1, Strategy 3.2, Strategy 3.3

Begin investigating the adoption of a historic 
plaque program and/or an interpretive historic sign 
program.

Strategy 4.3, Strategy 4.4

Begin the process of defining a scope for 
neighborhood conservation districts. The 
applicability for a conservation district may have 
been identified within a previous historic resource 
survey, or a new survey may be required. 

Strategy 3.7

Complete a review of the preservation plan 
and determine if another 5-year work plan is 
appropriate or if an update to the plan is required.

Strategy 1.1
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Recurring Actions
Work Plan Item Applicable Strategies

Complete an annual review of the preservation 
plan and identify funding opportunities, such as 
grants, for implementing plan strategies in the 
following year. 

Strategy 1.1, Strategy 1.2

Explore training opportunities for town staff and 
the HPAC and attend applicable conferences, 
webinars, or other historic preservation events. 

Strategy 1.4, Strategy 1.5

Continue to engage stakeholders through the 
implementation of plan strategies and actions and 
explore opportunities for further collaboration. 

Strategy 4.1, Strategy 4.2

Ensure that staff and the HPAC are provided 
the opportunity to engage with other town 
departments and community groups. Additionally, 
en-sure that staff and the HPAC are included in 
planning endeavors where historic resources are 
involved. 

Strategy 1.3, Strategy 4.1

Continue to update the website through the 
5-year work plan to include projects, events, and 
other items relevant to the plans implementation. 

Strategy 1.6

Update the existing HPAC owner’s manual and 
continue to do so as more tools and incentives 
become available.

Strategy 2.3

The table of recurring tasks serves as a companion to the annual work plans above and 
may be carried out by Town staff and the HPAC annually. 

Bibliography

“A Brief History of Larimer County.” Fort Collins History Connection. Accessed March 01, 
2026. https://history.fcgov.com/explore/county-history. 

Abbott, Carl, Stephen J. Leonard, and Thomas J. Noel. Colorado: A History of the Centennial 
State. Boulder: University Press of Colorado, 2013. 

“Berthoud.” Colorado Encyclopedia. Accessed March 01, 2026. https://
coloradoencyclopedia.org/article/berthoud. 

Bond, Anne Wainstein. Report. Berthoud Commercial Buildings Survey, 2004. 

Dunn, Meg. “A Short History of the Berthoud Historical Society.” Northern Colorado History, 
November 29, 2022. https://www.northerncoloradohistory.com/berthoud-historical-
society/. 

Fenson, Mel. “Saturday in Berthoud.” Colorado Magazine Online, 2010. https://www.
coloradomagazineonline.com/Cities%20_%20Towns/Berthoud/Berthoud_Colorado.
htm.
 
French, Mark. Berthoud, from River Bottom to Bluff. Berthoud, Colorado: Slim Thompson 
Publications, 2018. 

“From the River Bottom to the Bluff: History of Berthoud and the Little Thompson 
Valley.” Berthoud Historical Society. Accessed January 20, 2026. https://
berthoudhistoricalsociety.org/23-history/. 

Gilmore, Kevin, Marcia Tate, Mark Chenault, Bonnie Clark, Terri McBride, and Margaret 
Wood. “Colorado Prehistory: A Context for the Platte River Basin.” Online Resources for 
Colorado Archaeology and Historic Preservation, 1999. https://archaeologycolorado.org/
sites/default/files/Platte%20Ch%201-5.pdf. 

“History - Part 2: Building on 4th 1887 to 1940s.” First United Methodist Church Berthoud. 
Accessed March 20, 2026. https://berthoudumc.org/?page_id=7129. 

“Indians of Colorado.” Doing history/keeping the past: The Indians of Colorado, 2011. 
https://web.archive.org/web/20111210171817/http:/hewit.unco.edu/dohist/teachers/
essays/indians.htm. 

Page 6 of 17



Page 7 of 17



 
COMMUNITY DEVELOPMENT DEPARTMENT 

 

Page 1 of 4 
 

HISTORIC PRESERVATION ADVISORY 
COMMITTEE STAFF REPORT

  
Meeting Date: June 8, 2026 
  
Agenda Title/Subject: Request for a Major Alteration to a Local Historic 

Landmark located at 224 Mountain Avenue   
  
Type of Item: Regular Item 
  
Purpose: Consider a request for a Major Alteration to the 

façade of a Local Historic Landmark located at 224 
Mountain Avenue 

  
Presented by: Bella Manzo, Planner & Staff Liaison to Historic 

Preservation Advisory Committee  
  
 
ATTACHMENTS:   

• 01 224 Mtn Historic Alterations Application Materials 
o Application Forms 
o Photos of existing window, planned door placement, and door material.  

BACKGROUND: 
The property owner of 224 Mountain Ave is requesting approval of a proposed alteration to the  
structure as discussed in the application and this staff report. The applicant, Berthoud Historical 
Society, has provided application materials detailing the project scope. The alteration that the 
applicant proposes is the addition of a door on the west side of the building where a window currently 
exists. The door is intended to provide an additional means of egress for both museum staff and 
visitors.  
 
The building’s location via aerial imagery is highlighted in blue: 

 
 

N
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The proposed wood door is intended to match the style of the existing south-facing door of the 
building. An aerial image depicting the proposed location of the door is included below. The image 
depicts the east side of the building where the door is planned to be located, circled in red, which 
faces the interior courtyard on the site. 

 

More detailed images of the proposed door location can be found in the attached document and 
represent the applicant’s intent to improve the functionality of the site for visitors and staff, while 
retaining the character and integrity of the site.  
 
UPDATE/NEXT STEPS 
Section 30-10-112 of the Berthoud Development Code states that a proposal for major alterations 
requires the Historic Preservation Advisory Committee (HPAC) to discuss and make a 
recommendation to the Town Board.  HPAC may provide a recommendation to approve, approve 
with conditions, or deny of the applicant’s request.  The item is scheduled for discussion with the 
HPAC on June 8, 2026, followed by staff’s presentation of HPAC’s recommendation to the Town 
Board of Trustees. 
 
Municipal Code Section 30-10-103 defines the term Alteration as follows: An addition, removal, 
change, or reconfiguration which alters the exterior character of a Local Historic Landmark including 
new construction in Historic Districts. 

i. Minor alterations shall include painting, repair or replacement of roof using the same or 
similar materials as the existing roof, or foundation repair. 

ii. Major alternations shall include window or door replacement, additions, and removal 
of architectural elements, including but not limited to alterations of any land surface, 
including the addition or removal of any improvement to or from any land surface that is 
within or part of any designated resource. 

 
Staff has determined upon review of the term, “Alteration” that the proposed work falls into the 
category of “Major Alterations.”   
 
The following standards shall be discussed and included in the Historic Preservation Advisory 
Committee’s recommendation to the Town Board and must be met to approve a major alteration of a 
Local Historic Landmark.  Each of the standards found in the Town Code are listed below followed 
by a response from staff in italic font.  Staff’s response is based on the materials submitted for the 
consideration of a Major Alteration of a Local Historic Landmark. 
 

N
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30-10-112.G.1: Minor or Major Alterations: Authorization from the Town Staff is required for work 
identified as minor alterations as defined in this Section. Authorization from the Town Board of 
Trustees with a recommendation from the Committee is required for work identified as major 
alterations to the exterior as defined in this Section. In order to approve an application for an alteration 
of a Local Historic Landmark, or a Contributing Structure in an approved Historic District, the 
approving authority shall find that the proposal meets the following standards: 
 

a. A property shall be used as it was historically or be given a new use that requires minimal 
change to its distinctive materials, features, spaces, and spatial relationships. 

Staff response: The applicant is not proposing changes to the use of the building with 
this application for exterior alterations. 

 
b. The historic character of a property shall be retained and preserved. The relocation of 

distinctive materials or alteration of features, spaces, and spatial relationships that 
characterize a property shall be avoided. 

Staff response: The applicant is not proposing the removal of elements that 
contribute to the historic character of the property. Any elements proposed to be 
removed are also proposed to be replaced with visually similar, historically 
sympathetic alternatives. 

 
c.  A property shall be recognized as a physical record of its time, place, and use. Changes that 

create a false sense of historical development, such as adding conjectural features or 
elements from other historic properties, shall be discouraged. 

Staff response: The applicant is not proposing the creation of a false sense of history.  
 

d. Changes to a property that has acquired historic significance in their own right shall be 
retained and preserved. 

Staff response: Previous changes to the property that have acquired historic 
significance in their own right are not proposed to be altered with this application.   

 
e. Distinctive materials, features, finishes, and construction techniques or examples of 

craftsmanship that characterize a property shall be preserved. 
Staff response: Please see the written response to criteria b above. 
 

f. Deteriorated historic features shall be repaired rather than replaced. Where the severity of 
deterioration requires replacement of a distinctive feature, the new feature shall match the 
old in design, color, texture, and, where possible, materials. Replacement of missing features 
shall be substantiated by documentary and physical evidence. 

Staff response: The Applicant is not proposing replacement of deteriorated historic 
features with this application. 
 

g. Chemical and physical treatments, if appropriate, shall be undertaken using the gentlest 
means possible. Treatments that cause damage to historic materials shall not be used unless 
otherwise approved by the Town Staff. 

Staff response:  The Applicant has not presented that they will be undertaking the 
work listed in this standard.   
 

h. Archaeological resources should be protected and preserved in place. If such resources must 
be disturbed, mitigation measures should be encouraged. 

Staff response:  The Applicant has not presented that they will be undertaking the 
work listed in this standard.   

 
i. New additions, exterior alterations, or related new construction shall not destroy historic 

materials, features, and spatial relationships that characterize the property. The new work 
shall be differentiated from the old and shall be compatible with the historic materials, 
features, size, scale and proportions, and massing to protect the integrity of the property and 
its environment. 

Staff response: The proposed alterations do not include such changes that would 
destroy historic materials, features, and spatial relationships that characterize the 
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property.    
 

j. New additions and adjacent or related new construction shall be undertaken in such a manner 
that, if removed in the future, the essential form and integrity of the historic property and its 
environment would be unimpaired. 

Staff response: The proposed alterations are planned such that, if removed in the 
future, the essential form and integrity of the historic property and its environment 
would not be impaired.   
 

 
RECOMMENDED ACTION(S) 
Staff recommends that the Historic Preservation Advisory Committee send a recommendation of 
approval of the applicant’s request for a Major Alteration to a Local Historic Landmark for the 
building 224 Mountain Avenue to the Town Board of Trustees. 
 
Applicable building permits shall not be processed until the Town Board of Trustees has approved 
this request.   
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