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Board of Trustees Visioning Work Session
248 Welch Avenue
Berthoud Fire District
Berthoud, Colorado 80513
Saturday, June 13, 2026, at 8:00 A.M. —5:00 P.M.

Arrival, Breakfast & Informal Conversation
Welcome, Purpose & Retreat Framing
High-Level Communication

Roles and Responsibilities Exercise

SWOT Exercise

Vision & Future State Discussion

Lunch

High Level Objectives

Strategic Priorities Dive

Session Summary, Next Steps, Closing Comments by All

All meetings of the Board of Trustees are open to the public. This session allows the Board
of Trustees to have in-depth discussions regarding vision and priorities. Public comment
will not be taken at this session.

June 13, 2026, Study Session Agenda

The order of agenda items listed above is approximate and intended as a guideline for the Town Board. Individuals needing
special accommodation may request assistance by contacting the Town Clerk 807 Mountain Avenue, Berthoud, Colorado
80513, 970-532-2643 at least 24 hours in advance.



