
 

July 14, 2026, Meeting Agenda  
  
The order of agenda items listed above is approximate and intended as a guideline for the Town Board. Individuals 
needing special accommodation may request assistance by contacting the Town Clerk 807 Mountain Avenue, Berthoud, 
Colorado 80513, 970-532-2643 at least 24 hours in advance. 
 

 

Board of Trustees Regular Meeting 

807 Mountain Avenue 
Town Board Meeting Room 
Berthoud, Colorado 80513  

Tuesday, July 14, 2026, at 6:30 PM 

This meeting will be streamed live on YouTube. The live stream is accessible by 
visiting www.berthoud.org/stream. 

 
The Board of Trustees may act on any of the following agenda items as presented or modified prior to or during 

the meeting and items necessary or convenient to effectuate the agenda items. 

I.  Call to Order 
 

II.  Pledge of Allegiance 
 

III.  Roll Call 
 

IV.  Citizen Participation 
 

V.  Scheduled Items and Estimated Times for Discussion 
 

 1. Consent Agenda 
Consent Agenda items are considered to be routine by the Town Board and will be enacted with a single vote. 
There will be no separate discussion of these items. If discussion is deemed necessary, an item may be 
removed from the Consent Agenda and considered separately. 

(5 Min) 

 a. July 14, 2026 Meeting Agenda  

 b. June 30, 2026 Meeting Minutes  

 c. May 2026 Financial Information  

 d. Contract Regarding Purchase of Land Owned by Thompson School District  

 2. Presentation: Larimer County Growth Management Area Boundary IGA Update (30 Min) 

 3. Water Efficiency Plan Presentation and Feedback Before Public Review (20 Min) 

 4. Berthoud Arboretum Cost Reduction Update (30 Min) 

 5. Mountain Vista Park Cost Reduction and Financing (45 Min) 
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July 14, 2026, Meeting Agenda  
  
The order of agenda items listed above is approximate and intended as a guideline for the Town Board. Individuals 
needing special accommodation may request assistance by contacting the Town Clerk 807 Mountain Avenue, Berthoud, 
Colorado 80513, 970-532-2643 at least 24 hours in advance. 
 

 6. Proposition 123 — Town of Berthoud 3-Year Commitment Update (20 Min) 

 7. Public Hearing: Tundra Flats Application for Neighborhood Master Plan and 
Change of Zone 

(20 Min) 

 8. Establish an Interview Committee to Fill Vacancy on the Planning Commission (5 Min) 

 9. Elected Official Reports (20 Min) 

 a. Town Board -   

 b. Mayor -   

 c. Staff - Town Administrator, Attorney  

VI.  Executive Session 
To hold a conference with the Town's attorney to receive legal advice on specific legal 
questions, pursuant to C.R.S. § 24-6-402(4)(b), concerning the Revere development. 

 

VII.  Executive Session 
To determine positions relative to matters that may be subject to negotiations, develop a 
strategy for negotiations, and/or instruct negotiators, pursuant to C.R.S. § 24-6-402(4)(e), 
and to hold a conference with the Town's attorney to receive legal advice on specific 
legal questions, pursuant to C.R.S. § 24-6-402(4)(b), concerning the Farmstead 
development. 

 

VIII.  Adjourn 
 

  
   
Town Clerk or Deputy Town Clerk  William Karspeck, Mayor 
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ADMINISTRATION DEPARTMENT 

 

Page 1 of 1 
 

BOARD OF TRUSTEES INFORMATION  
 

  
Meeting Date: July 14, 2026 
  
Agenda Title/Subject: Consent Agenda   
  
Type of Item: Regular Item 
  
Purpose: The Consent Agenda contains routine items that 

can be approved with a single action by the Board. 
  
Presented by: Christian Samora 
  
 
ATTACHMENTS:  

a. July 14, 2026, Meeting Agenda 
b. June 30, 2026, Meeting Minutes 
c. May 2026 Financial Information 
d. Contract Regarding Purchase of Land Owned by Thompson School District 

 

BACKGROUND: 
The Consent Agenda consists of routine matters that may be approved with a single motion and 
vote. Prior to consideration of the Consent Agenda, the Mayor will ask whether any Board 
Member wishes to remove an item for separate discussion. Any item removed from the Consent 
Agenda shall be considered immediately following adoption of the amended Consent Agenda. 

UPDATE/NEXT STEPS: 
Any updates or required next steps related to items on the Consent Agenda will be 
outlined in the information sheet accompanying each item. 

FISCAL IMPACT AND FUND SOURCE: 
Any fiscal information related to items on the Consent Agenda will be outlined in the 
information sheet accompanying each item. 

COMMUNITY TOUCHSTONES:  
Any applicable Community Touchstones related to items on the Consent Agenda will be 
outlined in the information sheet accompanying each item. 

RECOMMENDED ACTION(S): 

A member of the Town Board may “Move to combine and approve the items on the 
Consent Agenda.”  

Followed by a second and a vote. 
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Board of Trustees Meeting Minutes 

807 Mountain Avenue 
Town Board Meeting Room 
Berthoud, Colorado 80513  

Tuesday, June 30, 2026, at 6:30 PM 

6/30/2026 – Minutes 

I.  Call to Order 
 

Mayor Karspeck called the meeting to order at 6:31 PM. 

II.  Pledge of Allegiance 
 

Mayor Karspeck led the Pledge of Allegiance. 

III.  Roll Call 
 

The following Board members were present: 
Trustee Karen Anderson 
Trustee Casey Grace 
Trustee Arno Olbricht 
Mayor Pro-Tem May Soricelli-Albrecht 
Mayor Will Karspeck 
 

The following Board members were absent: 
Trustee Sean Murphy 
Trustee Brett Wing 

 
The following staff members were present: 

Town Attorney Nicholas Hartman 
Town Administrator Chris Kirk 
Town Clerk Christian Samora 
Deputy Town Clerk Lexi Dovel 
Larimer County Sheriff Sergeant Justin Williamson 
Water Resources Administrator Alex Tennant 
Director of Finance Cindy Leach 
GIS Analyst Nathan Gabbard 
Planner Bella Manzo 
Planning Manager Tawn Hillenbrand 
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Public Works Operational Manager Keith Knoll 

IV.  Citizen Participation 
 

Brian Laak deferred his allotted speaking time to Rick Rupp, providing Rupp with a total of 5 
minutes for public comment. Rupp discussed the results of the 2024 PORT Community Survey 
and expressed concern regarding the lack of budget prioritization for the improvement and 
expansion of the Town's trail system. 

V.  Scheduled Items and Estimated Times for Discussion 
 

 1. Consent Agenda 
Consent Agenda items are considered to be routine by the Town Board and will be enacted 
with a single vote. There will be no separate discussion of these items. If discussion is deemed 
necessary, an item may be removed from the Consent Agenda and considered separately. 

(5 
Min) 

Trustee Grace requested items "d", "e", and "g" be removed from the Consent Agenda for 
individual consideration.  
Trustee Anderson also requested items "d" and "g" be removed.  
 
Mayor Pro-Tem Soricelli-Albrecht moved to combine and approve the items on the 
Consent Agenda minus items "d", "e", and "g". Trustee Anderson seconded the motion. In 
a 5-0 roll call vote, the motion Passed. 
 
The Board had further discussion on item "d. Conflict Waiver Regarding Lyons Gaddis 
Representation of the Town of Berthoud and the Town of Erie" specifically addressing the 
safeguards that will be implemented to ensure information remains segregated within the law 
firm. Board members requested that future conflict waiver letters include specific information 
outlining the processes and safeguards that will be used. 
 
Trustee Olbricht moved to approve item "d". Mayor Pro-Tem Soricelli-Albrecht seconded 
the motion. In a 5-0 roll call vote, the motion Passed. 
 
The Board had further discussion on item "e. Agreement Between the Town of Berthoud and the 
Town of Erie for the Lease of CBT Water Rights" focusing on the delivery and use of the water. 
Water Resources Administrator Alex Tennant provided additional information regarding the 
proposed water use. 
 
Trustee Anderson moved to approve item "e". Trustee Grace seconded the motion. In a 5-0 
roll call vote, the motion Passed. 
 
The Board had further discussion on item "g. Fee Forgiveness Request - Habitat for Humanity". 
Trustee Anderson recused herself from the discussion and associated vote due to her position as 
Co-President of the Habitat for Humanity Board of Directors. Trustee Grace requested 
clarification regarding the fee waiver, including the total amount proposed to be waived.  
 
Mayor Pro-Tem Soricelli-Albrecht moved to approve item "g". Trustee Grace seconded 
the motion. In a 4-0 roll call vote, the motion Passed. 
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Mayor Karspeck acknowledged the passing of two Larimer County Sheriff officers, Deputy 
Ethan Powers and Sergeant Jeremy Coleman, and called for a moment of silence in their honor.  

 a. June 30, 2026, Meeting Agenda  

 b. June 9, 2026, Meeting Minutes  

 c. Board Report - June 2026  

 d. Conflict Waiver Regarding Lyons Gaddis Representation of the Town 
of Berthoud and the Town of Erie 

 

 e. Agreement Between the Town of Berthoud and the Town of Erie for the 
Lease of CBT Water Rights 

 

 f. Agreement Regarding American Red Cross Shelter  

 g. Fee Forgiveness Request - Habitat for Humanity  

 2. Presentation: 2025 Audited Financial Statements (30 Min) 
Director of Finance Cindy Leach gave an introduction to the 2025 Audit. 
 
Wade Fisher with Hinkle & Company provided an overview of the audit process, including the 
scope of the audit and the findings of the 2025 Audit. Fisher noted that the 2025 Audit identified 
no deficiencies or material weaknesses. 
 
Trustee Anderson requested clarification regarding interfund transactions and identified an error 
on page 45 related to material weaknesses.  
 
Trustee Anderson moved to accept the 2025 Audited Financial Statements as presented. 
Mayor Pro-Tem Soricelli-Albrecht seconded the motion. In a 5-0 roll call vote, the motion 
Passed. 

 3. Contract award to PSD Citywide for Asset Management and Permitting 
platform 

(15 Min) 

GIS Analyst Nathan Gabbard presented an overview of the PSD Citywide software, including 
background information, the implementation process, anticipated benefits to the Town, and next 
steps. 
 
The Board requested additional information regarding the contract, including the agreement 
terms, performance expectations, remedies for nonperformance, and the data extraction process. 
Trustees also requested clarification regarding current out-of-scope integrations, potential future 
integrations, and the implementation, training and payment timelines. The Board requested a 
future update on the project's progress. 
 
Trustee Grace moved to approve the contract with PSD Citywide and authorize the Mayor 
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to execute the contract. Trustee Anderson seconded the motion. In a 5-0 roll call vote, the 
motion Passed. 

 4. Public Hearing: Request for a Major Alteration of a Historic Structure 
Located at 224 Mountain Ave 

(15 Min) 

Mayor Karspeck opened the Public Hearing.  
 
Planner Bella Manzo presented the major alteration request for 224 Mountain Avenue and 
provided the criteria for approval for the Board's consideration. 
 
Applicant, Andrew Wayland of the Berthoud Historical Society, provided additional historical 
context regarding the structure and further details on the proposed alteration.  
 
Mayor Karspeck opened the public comment portion of the Public Hearing. 
No one spoke during public comment. 
Mayor Karspeck closed public comment.  
 
Trustee Olbricht moved to approve Resolution 2026-16, a Resolution approving the request 
for major alterations to the designated Historic Landmark at 224 Mountain Avenue. 
Trustee Grace seconded the motion. In a 5-0 roll call vote, the motion Passed. 

 5. Public Hearing: Amendment to Landscape Guidelines in Consideration 
of the Newly Adopted Colorado Wildfire Resiliency Code - Ordinance 
1383 

(15 Min) 

Mayor Karspeck opened the Public Hearing. 
 
Planning Manager Tawn Hillenbrand reported that there have been no changes to the proposed 
ordinance since its introduction at the previous meeting.  
 
Trustee Anderson moved to approve Ordinance 1383, an Ordinance of the Town of 
Berthoud Amending the Landscape Design Guidelines in consideration of the newly 
adopted 2025 Colorado Wildfire Resiliency Code, with updates to the Ordinance date and 
section numbers. Trustee Grace seconded the motion. In a 5-0 roll call vote, the motion 
Passed. 

 6. Newell Farm Park Master Plan (30 Min) 
Trustee Grace requested that the PORT Committee's recommendations be read aloud into the 
record and recused herself from the discussion and associated vote.  
 
Public Works Operational Manager Keith Knoll provided background information on the history 
of Newell Farm Park and the conceptual design process. Tyler Kiggins with Wenk Associates 
provided additional details regarding the Master Plan concept design. 
 
The Board inquired about public education and participation relating to the project, noise 
buffering between the proposed amphitheater and the adjacent neighborhood, events and other 
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park amenities, potential sponsorships and outside funding sources, parking, and the future 
performing arts center. 
 
Mayor Karspeck opened the item to public comment.  
Sarah Lincoln and Butch Hause spoke in support of the design concept. Hause offered assistance 
with testing for sound leakage and requested signage on the property to inform the public about 
the project. 
Mayor Karspeck closed public comment.  
 
After additional discussion, the following motion was made: 
 
Trustee Anderson moved to approve the Newell Farm Park Preferred Concept Master 
Plan and directed staff to pursue a community survey and sponsorship opportunities. 
Mayor Pro-Tem Soricelli-Albrecht seconded the motion. In a 4-0 roll call vote, the motion 
Passed. 
 
Mayor Karspeck called for a 5-minute break. 

 7. Jaskowski Property Update (30 Min) 
Public Works Operational Manager Keith Knoll provided an update on the Jaskowski property, 
including potential uses for the site. 
 
The Board inquired about park usage and amenities, as well as budget appropriations and project 
timing. 
 
Mayor Karspeck opened the item to public comment. 
Dave Heldt and Wes Dillon with the Platte Valley Hunting Retriever Club spoke regarding 
potential retriever training on the property. Dillon requested a variance to allow the Club to use 
the property for an event on August 22, 2026. 
Mayor Karspeck closed public comment.  
 
Trustees requested additional information from the Platte Valley Hunting Retriever Club 
regarding their training practices and agreements with other entities. Dave Heldt and Joe Soucek 
provided the requested information.  
 
Trustee Anderson moved to direct staff to proceed with finalizing the construction 
documents, coordinate with the Platte Valley Hunting Retriever Club regarding use of the 
property on August 22, and designate the property as "Jaskowski Open Space". Trustee 
Grace seconded the motion. In a 5-0 roll call vote, the motion Passed. 

 8. Elected Official Reports (20 Min) 

 a. Town Board -   
Trustee Grace expressed concern over parking along Welch Street near Town Park obstructing 
visibility at intersections and requested consideration of limiting parking near corners and 
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intersections. Grace reported on the recent Colorado Municipal League (CML) Conference, 
including discussions with officials from neighboring municipalities and sessions on unique 
funding sources for small towns and on data center moratoriums. Additionally, Grace provided a 
recap of the Board's Strategic Planning Session, noting that the Board's primary objectives for 
the year include economic development, communication and transparency, and financial 
sustainability. 
 
Trustee Olbricht noted the Board's upcoming tour of Town-owned facilities on July 1, and 
inquired about any Town concerns over the upcoming firework display at the TPC Golf Course.  
 
Trustee Anderson reported on a citizen concern regarding rumors of data centers coming to 
Town. Anderson also reported on Habitat for Humanity's Good Neighbor event scheduled for 
July 9, 2026, the upcoming Library book sale in August, and the recent Supreme Court ruling in 
Kavanaugh v. Telluride and its potential impact on the citizen initiative process. Anderson also 
inquired about price thresholds and criteria under which a contract must be presented to the 
Board for approval rather than being executed by the Town Administrator alone. 
 
Mayor Pro-Tem Soricelli-Albrecht discussed wildfire prevention and community concerns 
regarding wildfires. Soricelli-Albrecht reported on the Larimer County Sheriff's Office online 
illegal firework reporting tool. Sergeant Williamson provided additional information on the 
Sheriff's Office response process for firework-related calls. Soricelli-Albrecht thanked staff for 
adding timestamps to videos of previous meetings. 
 
Three Board members, Trustee Grace, Trustee Anderson, and Mayor Pro-Tem Soricelli- 
Albrecht, expressed support for bringing forward a discussion on a data center moratorium at a 
future meeting. 
 
The Board discussed Study Sessions and scheduling. A Study Session is scheduled for August 4, 
2026 to discuss the Strategic Action Plan and meeting management. 

 b. Mayor -   
Mayor Karspeck reported on a recent Larimer County regional meeting regarding the Poudre 
Trail connection, and on the recent CML conference. 

 c. Staff - Town Administrator, Attorney  
Sergeant Williamson reported that the Loveland Police Department and Colorado State Patrol 
will assist with law enforcement coverage in Town while the Larimer County Sheriff's Office 
attends funeral services for the two officers. 

VI.  Adjourn 
 

The meeting was adjourned at 10:23 pm.  
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Town Clerk or Deputy Town Clerk  William Karspeck, Mayor 
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TOWN OF BERTHOUD AT A GLANCE 
 

 

Monthly Report 
MAY 2026 

 
 

• Sales & Use Tax revenue is 18% over budget for the month of May; 

$1,145,642 was received and $970,812 was budgeted. 

 

• Town Revenue through May including transfers between funds is 19% 

under budget for 2026. 

 

• Town Expenditures through May are 37% under budget for 2026. 
 

 

 

 

Sales Tax Review 

MAY Berthoud 
Sales Tax 

Motor 
Vehicle Use 

Tax 

Building 
Materials Use 

Tax 

Combined 
Total 

 

   

2026 859,401.96 172,797.02 113,443.47 1,145,642.45    

2025 743,442.00 159,936.29 82,206.80 958,880.92    

2024 731,074.09 153,210.75 381,379.71 1,229,868.74    

2023 716,0535.00 161,645.00 162,509.92 988,870.11    

 

SALES TAX YEAR-TO-DATE FOR 2026  $ 5,765,837.13 
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COMBINED STATEMENT OF REVENUES AND EXPENDITURES 
MAY 2026 

 

REVENUE Current Month YTD Actual YTD Budget % of YTD 
Budget 

% of Annual 
Budget 

General Fund 1,712,292     5,993,635 5,534,000        108%       45%                             

Water 670,841 3,625,119 3,513,179        103%      43%    

Wastewater 517,220 2,659,949 6,328,054          42% 18% 

Storm Water 112,064 587,451 431,083   136% 57% 

Special Funds 1,138,627 4,447,548 5,504,413          81% 34% 

      

TOTAL REVENUE 4,151,044 17,313,702 21,310,729          81% 34% 

Capital Projects 2,045,833 10,229,167 21,895,833      47% 19% 

 

EXPENDITURES Current Month YTD Actual YTD Budget % of YTD 
Budget 

% of Annual 
Budget 

General Fund 1,628,516 8,276,284 9,445,683     88% 37% 

Water 494,626 2,569,161 7,547,477          34% 14% 

Wastewater 1,076,686 4,234,369 9,587,488          44%             18% 

Storm Water 9,116 107,136 1,163,038            9% 4% 

Special Funds 2,08,325 9,445,568 11,463,390          82% 34% 

      

TOTAL EXPENDITURES 5,257,269 24,632,518 39,207,076          63% 26% 

Capital Projects 146,593 729,480 16,208,333     4% 2% 

   

   

                                                                                          
    2026 

35%

21%

15%

3%

26%

Revenue

General fund

Water

Wastewater

Storm Water

Special Funds

34%

10%
17%1%

38%

Expenditures

General Fund

Water

Wastewater

Storm Water

Special Funds
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 YEAR TO DATE TOTALS 
THRU MAY 2026 

Single Family Permits 83 

Overall Permit Total 310 

Water Gallons Billed 169,144,000 

Passports 349 

Cemetery 13 Funerals 

  

 

 

 

                  
 

 Building Permit & Permit Valuation by Year & 2024 YTD 

 

 2022 2023 2024 2025 2026 YTD 

Single-Family home 
permits 

222 220 238 172 83 
 

All permits (roofing, 
decks, additions, etc.) 

809 748 1078 868 310 

Total Permit Value $164,526,847 $119,408,321 $135,242,724 $126,832,292 $57,886,573 
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BERTHOUD WATER USAGE 
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2026

Personnel Summary 

                                                          Full-time Part-time Seasonal 

Administration       13      1        

Code Enforcement       2       

Economic Development       1 

Planning-Building       4                          3           

Engineering        4                  

Streets         6                                                             

Recreation        4               

Rec Center        6      92       

Parks-Forestry       14                                                                  

BATS         1       1 

Water-Wastewater     10                                                   
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Town of Berthoud 
807 Mountain Ave 
PO Box 1229 
Berthoud, CO 80513-1229 
Phone 970.532.2643 Fax 970.532.0640 
 
 

 
 
 

BILLS SUMMARY 
MAY 2026   FINAL 

 
BILLS ALLOWED 
  
TOTAL BILLS          $       1,853,852 
 
NET PAYROLL            $          395,472 
 
 
 
Mayor William Karspeck  
 
Trustee  May Albrecht 
 
Trustee  Karen Anderson 
 
Trustee  Casey Grace 
 
Trustee  Sean Murphy 
 
Trustee  Arno Olbricht 
 
Trustee  Brett Wing 
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Town of Berthoud Check Register - by G/L for Board Page:     1

Check Issue Dates: 5/1/2026 - 5/31/2026 Jul 07, 2026  02:21PM

GL Check Check Invoice Invoice Invoice GL Account Title Check

Period Issue Date Number Payee Number GL Account Amount

1100200400

50126300

05/26 05/01/2026 501263 Allstate MAY 2026 11-00-200400 Insurance Payable 1,004.67

50126301

05/26 05/01/2026 501263 CIGNA MAY 2026 11-00-200400 Insurance Payable 76,545.88

50126302

05/26 05/01/2026 501263 Guardian MAY 2026 11-00-200400 Insurance Payable 7,632.90

          Total 1100200400: 85,183.45

1100410300

81668

05/26 05/31/2026 81668 Town of Johnstown MAY 2026 11-00-4103-00 Sales Tax-General 6,115.13

          Total 1100410300: 6,115.13

1100420900

81486

05/26 05/18/2026 81486 Pacheco, Armando 600234 11-00-4209-00 Restitution 250.00

          Total 1100420900: 250.00

1100465500

81216

05/26 05/12/2026 81216 Asher Architects + Enginee SIGN DEPO 11-00-4655-00 Sign Deposit 350.00

          Total 1100465500: 350.00

1101500941

81602

05/26 05/28/2026 81602 Leader's Edge Consulting I 2675 11-01-5009.41 Travel/Training-Board 2,995.00

          Total 1101500941: 2,995.00

1101501001

81215

05/26 05/11/2026 81215 Quadient, Inc 05042026 11-01-5010.01 Office Supplies-General Office 1,404.00

81392

05/26 05/06/2026 81392 Digital Print Resources Inc 22412 11-01-5010.01 Office Supplies-General Office 961.40

81461

05/26 05/07/2026 81461 Pioneer Press of Greeley Multiple 11-01-5010.01 Office Supplies-General Office 668.00

81521

05/26 05/14/2026 81521 Awards Unlimited 40269 11-01-5010.01 Office Supplies-General Office 90.36

81526

05/26 05/14/2026 81526 Culligan of Cheyenne 93890 11-01-5010.01 Office Supplies-General Office 85.00

          Total 1101501001: 3,208.76

1101501101

81473

05/26 05/07/2026 81473 Voice Exchange (Paragon  60405-46030 11-01-5011.01 Telephone-General Office 44.80

81482

05/26 05/18/2026 81482 CenturyLink Business Serv 784520099 11-01-5011.01 Telephone-General Office 20.00

          Total 1101501101: 64.80
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Town of Berthoud Check Register - by G/L for Board Page:     2

Check Issue Dates: 5/1/2026 - 5/31/2026 Jul 07, 2026  02:21PM

GL Check Check Invoice Invoice Invoice GL Account Title Check

Period Issue Date Number Payee Number GL Account Amount

1101501501

81447

05/26 05/07/2026 81447 Healthiest You Inc 2026057097 11-01-5015.01 Insurance 1,105.50

          Total 1101501501: 1,105.50

1101502001

81430

05/26 05/07/2026 81430 BHA Design, Inc. 2552-1 11-01-5020.01 Professional Services-Admin 5,000.00

          Total 1101502001: 5,000.00

1101502103

81601

05/26 05/28/2026 81601 Law Offices of Sunita Shar 2466-A 11-01-5021.03 Municipal Judge 1,500.00

          Total 1101502103: 1,500.00

1101502202

81504

05/26 05/27/2026 81504 Cardmember Service APRIL26 11-01-5022.02 Election Judge 30,071.34

          Total 1101502202: 30,071.34

1101502302

81581

05/26 05/21/2026 81581 Pioneer Press of Greeley 108474 11-01-5023.02 Election Supplies 184.00

          Total 1101502302: 184.00

1101502801

81382

05/26 05/06/2026 81382 Docusign, Inc 11110065986 11-01-5028.01 Records Management 7,722.00-

81594

05/26 05/28/2026 81594 DataShield 0194057 11-01-5028.01 Records Management 86.00

          Total 1101502801: 7,636.00-

1101503800

81446

05/26 05/07/2026 81446 Hays Market APRIL26 11-01-5038.00 Administrative Expenses 48.86

          Total 1101503800: 48.86

1101503801

81570

05/26 05/21/2026 81570 Imaging Spectrum 69520 11-01-5038.01 Passport Expense 554.83

          Total 1101503801: 554.83

1101504003

81556

05/26 05/21/2026 81556 Bell, Boge & Associates 42644 11-01-5040.03 Attorney-Municipal Court 1,898.99

          Total 1101504003: 1,898.99
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1101504103

81586

05/26 05/21/2026 81586 Voiance Language Service 0889460426 11-01-5041.03 Court Expenses 12.42

          Total 1101504103: 12.42

1101504501

81505

05/26 05/27/2026 81505 Berthoud Pizza Company TRAINING 5- 11-01-5045.01 Safety Committee 312.13

          Total 1101504501: 312.13

1101504601

81484

05/26 05/18/2026 81484 Murphy, Sean UNIFORM 5- 11-01-5046.01 Uniforms 153.65

          Total 1101504601: 153.65

1101508907

81589

05/26 05/21/2026 81589 Z's Home & Office Cleanol 1664 11-01-5089.07 Janitorial Service & Supplies 1,150.00

          Total 1101508907: 1,150.00

1101509501

81553

05/26 05/21/2026 81553 Anchor Network Solutions,  Multiple 11-01-5095.01 Computer Maintenance/Replace 5,232.35

81571

05/26 05/21/2026 81571 Insight Public Sector, Inc. 0339966956 11-01-5095.01 Computer Maintenance/Replace 3,366.30

81590

05/26 05/28/2026 81590 Anchor Network Solutions,  61542 11-01-5095.01 Computer Maintenance/Replace 7,950.00

          Total 1101509501: 16,548.65

1101509701

81559

05/26 05/21/2026 81559 CivicPlus 357810 11-01-5097.01 Webpage 8,116.76

          Total 1101509701: 8,116.76

1101525201

81493

05/26 05/26/2026 81493 Open Stage Denver 2026 DEPOS 11-01-5252.01 Community Events 1,425.00

          Total 1101525201: 1,425.00

1101525607

81574

05/26 05/21/2026 81574 Larimer Co Solid Waste Multiple 11-01-5256.07 Clean Up Day 9,203.20

          Total 1101525607: 9,203.20

1102501304

81455

05/26 05/07/2026 81455 Mainstreet Car Care & Qui Multiple 11-02-5013.04 Vehicle Maint-Code Enf 451.03
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          Total 1102501304: 451.03

1102503404

81457

05/26 05/07/2026 81457 NOCO Humane 1064 11-02-5034.04 Animal Control 3,737.58

          Total 1102503404: 3,737.58

1103501101

81489

05/26 05/26/2026 81489 Complete Wireless Technol 69314 11-03-5011.01 Telephone 165.00

81525

05/26 05/14/2026 81525 Complete Wireless Technol 69663 11-03-5011.01 Telephone 165.00

          Total 1103501101: 330.00

1103501202

81227

05/26 05/12/2026 81227 XCEL Energy Multiple 11-03-5012.02 Utilities-Street Lights 173.86

81605

05/26 05/28/2026 81605 Poudre Valley REA MAY26-2 11-03-5012.02 Utilities-Street Lights 8,256.65

81607

05/26 05/28/2026 81607 XCEL Energy MAY2026 11-03-5012.02 Utilities-Street Lights 10,338.34

          Total 1103501202: 18,768.85

1103501406

81529

05/26 05/14/2026 81529 Kwik Korner APRIL26 11-03-5014.06 Gas & Oil 1,343.47

81532

05/26 05/14/2026 81532 MAC Equipment INC 545459 11-03-5014.06 Gas & Oil 193.35

          Total 1103501406: 1,536.82

1103503602

81517

05/26 05/14/2026 81517 21st Century Equipment P43553 11-03-5036.02 Heavy Duty Veh/Equip Maint 509.79

81544

05/26 05/14/2026 81544 Wear Parts & Equip CO Multiple 11-03-5036.02 Heavy Duty Veh/Equip Maint 3,786.48

81551

05/26 05/21/2026 81551 4Rivers Equipment Multiple 11-03-5036.02 Heavy Duty Veh/Equip Maint 2,915.13

          Total 1103503602: 7,211.40

1103504102

81542

05/26 05/14/2026 81542 United Rentals 2601245701- 11-03-5041.02 Equipment Rental 776.00

          Total 1103504102: 776.00

1103504506

81222

05/26 05/12/2026 81222 Republic Services Multiple 11-03-5045.06 Shop Operations 1,445.64

81490

05/26 05/26/2026 81490 DH Pace Company Multiple 11-03-5045.06 Shop Operations 1,077.00
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81519

05/26 05/14/2026 81519 Air Comfort 101654 11-03-5045.06 Shop Operations 1,210.00

81534

05/26 05/14/2026 81534 Mountain View Commercial  Multiple 11-03-5045.06 Shop Operations 451.17

81564

05/26 05/21/2026 81564 Fastenal Company COGRE1970 11-03-5045.06 Shop Operations 821.56

81600

05/26 05/28/2026 81600 Larimer Co Solid Waste Multiple 11-03-5045.06 Shop Operations 550.44

          Total 1103504506: 5,555.81

1103504601

81217

05/26 05/12/2026 81217 Cervantes, Armo UNIFORM 4- 11-03-5046.01 Uniforms 244.88

          Total 1103504601: 244.88

1103504704

81541

05/26 05/14/2026 81541 Trinity Group Companies 29107 11-03-5047.04 Signs & Signage 1,400.00

          Total 1103504704: 1,400.00

1104504622

81578

05/26 05/21/2026 81578 MI Sports and Casuals Multiple 11-04-5046.22 Uniforms-Youth Baseball 446.40

          Total 1104504622: 446.40

1104504822

81565

05/26 05/21/2026 81565 Fort Collins Baseball Club APRIL2026 11-04-5048.22 Team Fees-Youth Baseball 425.00

          Total 1104504822: 425.00

1104505555

81498

05/26 05/26/2026 81498 Tang Soo Do Concepts LL 35715 11-04-5055.55 Clinics-Additional Programs 588.00

          Total 1104505555: 588.00

1106510606

81502

05/26 05/27/2026 81502 Dubois, Brian ICSC 2026 11-06-5106.06 Travel-Business Prospecting 283.26

          Total 1106510606: 283.26

1106510806

81518

05/26 05/14/2026 81518 AdSortium, LLC Multiple 11-06-5108.06 Business Relations-Development 2,000.00

81527

05/26 05/14/2026 81527 Heron Lakes Golf Operatio MAY26 11-06-5108.06 Business Relations-Development 4,852.60

          Total 1106510806: 6,852.60

1106511206
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81557

05/26 05/21/2026 81557 Berthoud Weekly Surveyor 001 11-06-5112.06 Marketing 1,700.00

          Total 1106511206: 1,700.00

1107500901

81212

05/26 05/11/2026 81212 Express Toll 2111824773 11-07-5009.01 Travel/Training 2.05

          Total 1107500901: 2.05

1107501101

81599

05/26 05/28/2026 81599 Hilltop Broadband 309580 11-07-5011.01 Telephone 259.84

          Total 1107501101: 259.84

1107501209

81537

05/26 05/14/2026 81537 Poudre Valley REA MAY2026 11-07-5012.09 Utilities-facilities/gen parks 1,656.55

          Total 1107501209: 1,656.55

1107501309

81585

05/26 05/21/2026 81585 University Auto Parts-NAP Multiple 11-07-5013.09 Vehicle Maint-General Park 734.64

          Total 1107501309: 734.64

1107504409

81448

05/26 05/07/2026 81448 Helena Agri-Enterprises, L 402432951 11-07-5044.09 Fertilizer/Chemicals-gen parks 91.00

          Total 1107504409: 91.00

1107504601

81224

05/26 05/12/2026 81224 Ryan, Connor UNIFORM 4- 11-07-5046.01 Uniforms 191.96

81483

05/26 05/18/2026 81483 Johnson, Kaleb UNIFORM 5- 11-07-5046.01 Uniforms 142.10

81485

05/26 05/18/2026 81485 Visger, Dawson UNIFORM 5- 11-07-5046.01 Uniforms 100.65

81488

05/26 05/26/2026 81488 Chard, Coleton UNIFORM 5- 11-07-5046.01 Uniforms 213.34

81491

05/26 05/26/2026 81491 Garcia Villarreal, Kevin UNIFORM 5- 11-07-5046.01 Uniforms 197.97

81596

05/26 05/28/2026 81596 Gonzo Screen Printing 12799 11-07-5046.01 Uniforms 338.00

          Total 1107504601: 1,184.02

1107504804

81476

05/26 05/07/2026 81476 Metro Fence Company Multiple 11-07-5048.04 Ballfield Maintenance 2,948.80

          Total 1107504804: 2,948.80
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1107504904

81561

05/26 05/21/2026 81561 DBC Irrigation Supply Multiple 11-07-5049.04 Irrigation Repair-Ball Fields 4,482.43

          Total 1107504904: 4,482.43

1107505402

81470

05/26 05/07/2026 81470 Uline 207280709 11-07-5054.02 Trash-Admin 1,182.07

          Total 1107505402: 1,182.07

1107505503

81451

05/26 05/07/2026 81451 Jones Excavating & Plumbi Multiple 11-07-5055.03 Restroom Maintenance 2,431.61

          Total 1107505503: 2,431.61

1107505704

81460

05/26 05/07/2026 81460 Pioneer Mfg. Co./ Pioneer  295305 11-07-5057.04 Repair/Supplies-Ball Fields 1,632.46

          Total 1107505704: 1,632.46

1107505709

81226

05/26 05/12/2026 81226 Uline 203931263 11-07-5057.09 Repair/Supplies-General Park 1,382.34

81444

05/26 05/07/2026 81444 Ground Solutions 122691 11-07-5057.09 Repair/Supplies-General Park 13,545.00

81572

05/26 05/21/2026 81572 Integrated Site Services In 4019 11-07-5057.09 Repair/Supplies-General Park 1,312.50

          Total 1107505709: 16,239.84

1107505902

81606

05/26 05/28/2026 81606 Vector Disease Control Inte PL-A000185 11-07-5059.02 Insect Control 7,993.12

          Total 1107505902: 7,993.12

1107506008

81563

05/26 05/21/2026 81563 Evangeline Specialties Inc. 62907 11-07-5060.08 Seasonal Decorations 5,189.78

81575

05/26 05/21/2026 81575 Lefthand Printworks Multiple 11-07-5060.08 Seasonal Decorations 1,836.00

          Total 1107506008: 7,025.78

1107509203

81429

05/26 05/07/2026 81429 Belson Outdoors 393758 11-07-5092.03 Main Street Maintenance 7,316.94

81567

05/26 05/21/2026 81567 Gulley Greenhouse & Gard 321038 11-07-5092.03 Main Street Maintenance 2,562.40

          Total 1107509203: 9,879.34
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1108501003

81427

05/26 05/07/2026 81427 Awards Unlimited 40381 11-08-5010.03 Office Supplies 74.60

81554

05/26 05/21/2026 81554 Awards Unlimited 40464 11-08-5010.03 Office Supplies 114.60

          Total 1108501003: 189.20

1108521502

81538

05/26 05/14/2026 81538 ProCode, Inc. 3738648 11-08-5215.02 Contract Inspections 44,165.15

          Total 1108521502: 44,165.15

1110512800

81546

05/26 05/14/2026 81546 Wilson & Company, Inc. 149809 11-10-5128.00 3rd & Massachusetts 485.00

          Total 1110512800: 485.00

1110513100

81535

05/26 05/14/2026 81535 Nine dot Arts 3448 11-10-5131.00 Public arts projects 5,250.00

          Total 1110513100: 5,250.00

1111501006

81558

05/26 05/21/2026 81558 Business Equipment Servic 262462 11-11-5010.06 Office Supplies 150.00

          Total 1111501006: 150.00

1111518603

81522

05/26 05/14/2026 81522 Ayres Associates Inc 228255 11-11-5186.03 Development Code Updates 3,286.20

          Total 1111518603: 3,286.20

1111518902

81220

05/26 05/12/2026 81220 Prairie Mountain Media 451922 11-11-5189.02 DEVELOPMENT REVIEW 620.37

81555

05/26 05/21/2026 81555 Baseline Engineering Corp. Multiple 11-11-5189.02 DEVELOPMENT REVIEW 6,133.00

          Total 1111518902: 6,753.37

1112501201

81499

05/26 05/26/2026 81499 XCEL Energy 977607775 11-12-5012.01 Utilities 1,396.65

          Total 1112501201: 1,396.65

1112501702

81524

05/26 05/14/2026 81524 Clear Shine Window Cleani 17031 11-12-5017.02 Building Maintenance-Maint 30.00
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          Total 1112501702: 30.00

1112501901

81503

05/26 05/27/2026 81503 Shums Coda Associates 20440 11-12-5019.01 Elevator Maintenance 220.00

          Total 1112501901: 220.00

1112503901

81481

05/26 05/18/2026 81481 Berthoud Village Shopping  Multiple 11-12-5039.01 HOA Fees 8,790.46

          Total 1112503901: 8,790.46

1113502001

81459

05/26 05/07/2026 81459 Picture This Creative Servi 241-R-0038 11-13-5020.01 Prof Services-Community 300.00

81531

05/26 05/14/2026 81531 Locality Studio LLC 401 11-13-5020.01 Prof Services-Community 1,839.94

          Total 1113502001: 2,139.94

1114502001

81383

05/26 05/06/2026 81383 Fehr & Peers 194625 11-14-5020.01 Prof Serv-Engineering 8,941.70-

81595

05/26 05/28/2026 81595 Fehr & Peers 195584 11-14-5020.01 Prof Serv-Engineering 3,295.00

          Total 1114502001: 5,646.70-

2000504002

81547

05/26 05/14/2026 81547 ZWR LLC 1012 20-00-5040.02 Attorney Fees 1,187.50

          Total 2000504002: 1,187.50

2000510302

81464

05/26 05/07/2026 81464 Spheros Environmental Multiple 20-00-5103.02 Consultant Fees 25,489.25

          Total 2000510302: 25,489.25

2000510602

81445

05/26 05/07/2026 81445 Handy Ditch Company 05042026 20-00-5106.02 Ditchwide Study 25,000.00

          Total 2000510602: 25,000.00

2000510800

81450

05/26 05/07/2026 81450 Intera Incorporated 03-26-238 20-00-5108.00 Water Conservation Program 2,853.00

          Total 2000510800: 2,853.00

2100441000
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81385

05/26 05/06/2026 81385 MENDOZA, HILDA 896.4 21-00-4410-00 Sale of Water 150.00

81389

05/26 05/06/2026 81389 KRIEGER, CHARLES D 327.1 21-00-4410-00 Sale of Water 21.26

81390

05/26 05/06/2026 81390 KRIEGER, JEFFREY M 327.1B 21-00-4410-00 Sale of Water 21.26

81391

05/26 05/06/2026 81391 GORMAN, MARY T 327.1C 21-00-4410-00 Sale of Water 21.26

81393

05/26 05/06/2026 81393 SCHRAMMA, LISA 327.1D 21-00-4410-00 Sale of Water 21.28

81394

05/26 05/18/2026 81394 MARTIN, AUDRIANNA 9546.4B 21-00-4410-00 Sale of Water 189.88

81395

05/26 05/26/2026 81395 CROCKER, JAMES L. & D 2203.4 21-00-4410-00 Sale of Water 130.90

81396

05/26 05/26/2026 81396 HOUSE, bRANDON & RU 10626.2 21-00-4410-00 Sale of Water 94.50

81397

05/26 05/26/2026 81397 STENSON. KIM H & LIND 9537.2 21-00-4410-00 Sale of Water 176.36

          Total 2100441000: 826.70

2100443000

81452

05/26 05/07/2026 81452 Ken Garff Ford Greeley 32752 21-00-4430-00 Sale of Assets 64,850.00

          Total 2100443000: 64,850.00

2100501101

81449

05/26 05/07/2026 81449 Hilltop Broadband 300663 21-00-5011.01 Telephone 205.04

81501

05/26 05/27/2026 81501 Comcast 271416818 21-00-5011.01 Telephone 510.00

          Total 2100501101: 715.04

2100501301

81472

05/26 05/21/2026 81472 Vermeer Colorado 40045762 21-00-5013.01 Vehicle Maintenance .00

          Total 2100501301: .00

2100501501

81433

05/26 05/07/2026 81433 CIRSA 1004198 21-00-5015.01 Insurance 388.05

          Total 2100501501: 388.05

2100502004

81591

05/26 05/28/2026 81591 Aqua Backflow, Inc 2026-0148 21-00-5020.04 Prof. Fees-Operator 360.00

          Total 2100502004: 360.00

2100504601

81218

05/26 05/12/2026 81218 Gonzo Screen Printing 12786 21-00-5046.01 Uniforms 26.21
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81225

05/26 05/12/2026 81225 Steuben, Cody UNIFORM 4- 21-00-5046.01 Uniforms 277.82

          Total 2100504601: 304.03

2100504701

81458

05/26 05/07/2026 81458 Northern Water MAY2026 21-00-5047.01 Rental of Office Space 4,800.00

          Total 2100504701: 4,800.00

2100504802

81210

05/26 05/11/2026 81210 Cintas First Aid & Safety Multiple 21-00-5048.02 Safety Equipment 279.00

          Total 2100504802: 279.00

2100505702

80899

05/26 05/14/2026 80899 Ferguson Waterworks 1665478 21-00-5057.02 Repair, Maint, Supp Dist 6,477.77-

81479

05/26 05/14/2026 81479 Ferguson Waterworks 1665478 21-00-5057.02 Repair, Maint, Supp Dist 6,477.77

          Total 2100505702: .00

2100505703

81173

05/26 05/14/2026 81173 Stewart & Stevenson Powe Multiple 21-00-5057.03 Repair, Maint, Supp Treat 2,880.00-

81539

05/26 05/14/2026 81539 Ramey Environmental Multiple 21-00-5057.03 Repair, Maint, Supp Treat 91,686.58

81566

05/26 05/21/2026 81566 Goble Sampson Associate 13595 21-00-5057.03 Repair, Maint, Supp Treat 4,080.00

81598

05/26 05/28/2026 81598 Hach Co. 14997031 21-00-5057.03 Repair, Maint, Supp Treat 1,406.77

81604

05/26 05/28/2026 81604 Paul's Plumbing & Heating Multiple 21-00-5057.03 Repair, Maint, Supp Treat 14,332.25

          Total 2100505703: 108,625.60

2100506003

81540

05/26 05/14/2026 81540 Treatment Technology 197673 21-00-5060.03 Chemicals-Treatment 3,608.50

81583

05/26 05/21/2026 81583 PVS DX INC 737001208-2 21-00-5060.03 Chemicals-Treatment 7,196.80

81584

05/26 05/21/2026 81584 Riley Equipment Company 010966 21-00-5060.03 Chemicals-Treatment 14,987.98

          Total 2100506003: 25,793.28

2100510603

81471

05/26 05/07/2026 81471 USA Bluebook 982674 21-00-5106.03 Lab Equipment/Supplies 349.01

          Total 2100510603: 349.01

2100510902
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81441

05/26 05/07/2026 81441 Core & Main Multiple 21-00-5109.02 Meters-repairs 25,019.26

          Total 2100510902: 25,019.26

2100527703

81545

05/26 05/14/2026 81545 Wesco Construction and S 2 21-00-5277.03 Plant improvements 26,684.62

          Total 2100527703: 26,684.62

2100528500

81573

05/26 05/21/2026 81573 Intermountain Sales 33539 21-00-5285.00 Vac Trailer 23,900.88

          Total 2100528500: 23,900.88

2300501005

81219

05/26 05/12/2026 81219 Office Depot Multiple 23-00-5010.05 Office Supplies- Utility Billi 597.39

          Total 2300501005: 597.39

2300501101

81500

05/26 05/27/2026 81500 CenturyLink MAY 2026 23-00-5011.01 Telephone-Main Plant 299.84

81593

05/26 05/28/2026 81593 Comcast MAY2026 23-00-5011.01 Telephone-Main Plant 191.23

          Total 2300501101: 491.07

2300501201

81462

05/26 05/07/2026 81462 Poudre Valley REA APRIL26-2 23-00-5012.01 Utilities-Main Plant 15,750.57

81576

05/26 05/21/2026 81576 Little Thompson Water Dist APRIL2026 23-00-5012.01 Utilities-Main Plant 260.71

81582

05/26 05/21/2026 81582 Poudre Valley REA MAY26 23-00-5012.01 Utilities-Main Plant 211.88

          Total 2300501201: 16,223.16

2300501203

81530

05/26 05/14/2026 81530 Little Thompson Water Dist APRIL26-2 23-00-5012.03 Utilities 3,195.89

          Total 2300501203: 3,195.89

2300504004

81434

05/26 05/07/2026 81434 Clark Hill PLC 1723039 23-00-5040.04 Attorney 323.50

          Total 2300504004: 323.50

2300505401

81221

05/26 05/12/2026 81221 Republic Services Multiple 23-00-5054.01 Trash 632.82
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          Total 2300505401: 632.82

2300505701

81560

05/26 05/21/2026 81560 Complete Door Systems 200021 23-00-5057.01 Repair, Maint. & Supplies-Main 145.00

81597

05/26 05/28/2026 81597 Greeley Lock & Key 222213069 23-00-5057.01 Repair, Maint. & Supplies-Main 1,160.46

          Total 2300505701: 1,305.46

2300505702

81495

05/26 05/26/2026 81495 Ramey Environmental Multiple 23-00-5057.02 Repair, Maint & Supplies-Reg 6,633.75

          Total 2300505702: 6,633.75

2300505703

81543

05/26 05/14/2026 81543 Utility Notification Center of  226040159 23-00-5057.03 Repair, Maint. & Supplies-Lift 497.74

          Total 2300505703: 497.74

2300506002

81552

05/26 05/21/2026 81552 AGFINITY INC Multiple 23-00-5060.02 Chemicals-Regional 5,491.28

          Total 2300506002: 5,491.28

2300510801

81436

05/26 05/07/2026 81436 Colorado Analytical Labs, I Multiple 23-00-5108.01 Lab Tests-Main Plant 6,004.80

          Total 2300510801: 6,004.80

2300510901

81465

05/26 05/07/2026 81465 Stewart & Stevenson Powe 6017655 23-00-5109.01 Generator Maintenance 262.80

          Total 2300510901: 262.80

2300510903

81327

05/26 05/14/2026 81327 Stewart & Stevenson Powe 60172195 23-00-5109.03 Generator Maintenance 430.00-

81480

05/26 05/14/2026 81480 Stewart & Stevenson Powe Multiple 23-00-5109.03 Generator Maintenance 3,310.00

          Total 2300510903: 2,880.00

2300511401

81577

05/26 05/21/2026 81577 McDonald Farms Multiple 23-00-5114.01 Sludge Hauling-Main Plant 17,078.50

          Total 2300511401: 17,078.50

2300512903
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81592

05/26 05/28/2026 81592 Cogent Water Technology 5662908 23-00-5129.03 Lift Station Maintenance 1,810.00

          Total 2300512903: 1,810.00

2300521405

515261046

05/26 05/15/2026 515261 Caselle Inc. MAY 2026 23-00-5214.05 Computer Maint/Replacement 2,172.00

          Total 2300521405: 2,172.00

2300542006

81425

05/26 05/07/2026 81425 Advanced Lining INVAL3507 23-00-5420.06 Line rehab and Man hole 3,275.00

          Total 2300542006: 3,275.00

2300543006

81496

05/26 05/26/2026 81496 RESPEC Company LLC 4261033 23-00-5430.06 Lift Station Projects 8,432.50

          Total 2300543006: 8,432.50

2400501900

531261851

05/26 05/31/2026 531261 Alfa Construction LLC MAY 2026 24-00-5019.00 ALFA Line Reimbursement 4,400.00

          Total 2400501900: 4,400.00

2400527000

81431

05/26 05/07/2026 81431 BMcD/Moltz 017 24-00-5270.00 Phase 1a 1b Improvements 658,171.76

81437

05/26 05/07/2026 81437 Colorado Dept Of Public H WUSA26250 24-00-5270.00 Phase 1a 1b Improvements 904.00

81466

05/26 05/07/2026 81466 TETRA TECH, INC. 52574905 24-00-5270.00 Phase 1a 1b Improvements 1,912.50

          Total 2400527000: 660,988.26

2400527100

81492

05/26 05/26/2026 81492 Kimley-Horn and Assoc., In 196724000-0 24-00-5271.00 1st Street Sewer Upgrade 31,655.52

          Total 2400527100: 31,655.52

2400527804

81456

05/26 05/07/2026 81456 Martin/Martin Inc. 25.1821.000 24-00-5278.04 Plant Improvements 49,003.55

          Total 2400527804: 49,003.55

2900526102

81384

05/26 05/06/2026 81384 Hardline Equipment Multiple 29-00-5261.02 Sweeper Parts 9,300.30-

          Total 2900526102: 9,300.30-
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3100520701

81463

05/26 05/07/2026 81463 SiteOne Landscape Supply Multiple 31-00-5207.01 Pioneer Park 808.00

          Total 3100520701: 808.00

3200504200

81428

05/26 05/07/2026 81428 Ayres Associates Inc Multiple 32-00-5042.00 Little Thompson Corridor Inven 6,777.00

          Total 3200504200: 6,777.00

3400507202

81438

05/26 05/07/2026 81438 Colorado Materials Inc Multiple 34-00-5072.02 Tree Maint.-Parks 729.00

81454

05/26 05/07/2026 81454 Longleaf Irrigation 5935 34-00-5072.02 Tree Maint.-Parks 2,500.00

81468

05/26 05/07/2026 81468 TNT Private Utility Services  2026081 34-00-5072.02 Tree Maint.-Parks 150.00

          Total 3400507202: 3,379.00

3400507703

81443

05/26 05/07/2026 81443 Fort Collins Wholesale Nur 190522 34-00-5077.03 Tree Replacement 376.20

          Total 3400507703: 376.20

3600430600

81717

05/26 05/31/2026 81717 Larimer County Sales Tax MAY 2026 36-00-4306-00 County Open Space Revenue 23,712.13

          Total 3600430600: 23,712.13

3600526500

81588

05/26 05/21/2026 81588 XCEL Energy APRIL2026-3 36-00-5265.00 Jaskowski Property Maint. 274.40

          Total 3600526500: 274.40

3700504602

81506

05/26 05/28/2026 81506 Pickard, Sam UNIFORM 5- 37-00-5046.02 Uniforms 110.95

          Total 3700504602: 110.95

3700505702

81550

05/26 05/21/2026 81550 #1 Backflow Pros 2907 37-00-5057.02 Repair & Maintenance 75.00

          Total 3700505702: 75.00

3700505902

81435

05/26 05/07/2026 81435 Coldspring Multiple 37-00-5059.02 Marker Sales 949.20
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          Total 3700505902: 949.20

3900524701

81214

05/26 05/11/2026 81214 Passio Technologies LLC- 210982 39-00-5247.01 Software 110.25

81494

05/26 05/26/2026 81494 Passio Technologies LLC- 214182 39-00-5247.01 Software 110.25

81536

05/26 05/14/2026 81536 Passio Technologies LLC- CINV-217489 39-00-5247.01 Software 110.25

          Total 3900524701: 330.75

4100528000

81549

05/26 05/14/2026 81549 Berthoud Historical Society MAY2026 41-00-5280.00 Recreation Projects 80,000.00

          Total 4100528000: 80,000.00

5100503800

81211

05/26 05/11/2026 81211 Downs, Lance STONEBRO 51-00-5038.00 Sidewalk Improvements 600.00

81213

05/26 05/11/2026 81213 Lacey, Victoria STONEBRO 51-00-5038.00 Sidewalk Improvements 600.00

          Total 5100503800: 1,200.00

5201501101

81426

05/26 05/07/2026 81426 AT&T Mobility APRIL26 52-01-5011.01 Telephone/Internet 977.43

81528

05/26 05/14/2026 81528 Hilltop Broadband 302749 52-01-5011.01 Telephone/Internet 420.84

          Total 5201501101: 1,398.27

5201501201

81475

05/26 05/07/2026 81475 XCEL Energy APRIL2026-2 52-01-5012.01 Utilities 20,378.06

          Total 5201501201: 20,378.06

5201504001

81569

05/26 05/21/2026 81569 Hoffmann, Parker, Wilson  APRIL2026 52-01-5040.01 Attorney Fees 36,300.45

          Total 5201504001: 36,300.45

5201505404

81223

05/26 05/12/2026 81223 Republic Services Multiple 52-01-5054.04 Trash Service 1,109.49

          Total 5201505404: 1,109.49

5201505601

81497

05/26 05/26/2026 81497 Smart Marketing with Easy 5863 52-01-5056.01 Brochures/Advertising/Printing 195.00
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          Total 5201505601: 195.00

5201524701

81548

05/26 05/14/2026 81548 Dash Platform, LLC 1677407 52-01-5247.01 Computer Software 1,894.54

          Total 5201524701: 1,894.54

5203501401

531263302

05/26 05/31/2026 531263 WEX BANK MAY 2026 52-03-5014.01 Fuel 4,566.61

          Total 5203501401: 4,566.61

5203501701

81442

05/26 05/07/2026 81442 DNI Heating/A.C./Refrigera Multiple 52-03-5017.01 Building Maintenance/Repair 4,981.60

          Total 5203501701: 4,981.60

5203502004

81453

05/26 05/07/2026 81453 Long Building Technologies Multiple 52-03-5020.04 Purchased Services 1,615.00

81603

05/26 05/28/2026 81603 Long Building Technologies SCPAY00154 52-03-5020.04 Purchased Services 820.00

          Total 5203502004: 2,435.00

5203505701

81533

05/26 05/14/2026 81533 Malm Electrical Contractor 4918 52-03-5057.01 Equipment Maintenance/Repair 1,362.00

          Total 5203505701: 1,362.00

5203508904

81523

05/26 05/14/2026 81523 C & B Cleaning 051 52-03-5089.04 Janitor Service 5,512.50

          Total 5203508904: 5,512.50

5203510201

81568

05/26 05/21/2026 81568 HD Supply formerly Home  Multiple 52-03-5102.01 Supplies/Equipment 1,440.01

          Total 5203510201: 1,440.01

5205500801

81520

05/26 05/14/2026 81520 American DataBank LLC 26040216 52-05-5008.01 Background/Physicals 87.00

          Total 5205500801: 87.00

5205506001

81386

05/26 05/06/2026 81386 Treatment Technology Multiple 52-05-5060.01 Chemicals 3,726.21-
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81387

05/26 05/06/2026 81387 Wagner Welding Supply C Multiple 52-05-5060.01 Chemicals 367.87-

81469

05/26 05/07/2026 81469 Treatment Technology 197163 52-05-5060.01 Chemicals 1,560.27

81474

05/26 05/07/2026 81474 Wagner Welding Supply C Multiple 52-05-5060.01 Chemicals 365.39

          Total 5205506001: 2,168.42-

5207502104

81487

05/26 05/26/2026 81487 Berthoud Local 251 52-07-5021.04 Wildfire Class 76.80

          Total 5207502104: 76.80

5208502031

81580

05/26 05/21/2026 81580 Northern Colorado Sports  Multiple 52-08-5020.31 Officials-Adult Volleyball 7,212.50

          Total 5208502031: 7,212.50

5240570100

81209

05/26 05/05/2026 81209 Mountain View Commercial  14649 52-40-5701.00 Waggener Farm Park maint 2,995.00

81440

05/26 05/07/2026 81440 Colorado Water Well 1459 52-40-5701.00 Waggener Farm Park maint 720.00

81579

05/26 05/21/2026 81579 Mountain View Commercial  Multiple 52-40-5701.00 Waggener Farm Park maint 4,242.55

          Total 5240570100: 7,957.55

5240570200

81432

05/26 05/07/2026 81432 Cedar Supply 330434A 52-40-5702.00 Berthoud Bike Park maint 2,225.55

81439

05/26 05/07/2026 81439 Colorado Portables I48215 52-40-5702.00 Berthoud Bike Park maint 345.00

81467

05/26 05/07/2026 81467 Thirsty Soil Solutions 9903 52-40-5702.00 Berthoud Bike Park maint 900.00

          Total 5240570200: 3,470.55

6004502002

81562

05/26 05/21/2026 81562 DTJ Design 71417 60-04-5020.02 Richardson-design 145,093.26

          Total 6004502002: 145,093.26

6005502001

81388

05/26 05/06/2026 81388 Wenk Associates, Inc. Multiple 60-05-5020.01 Newell-concept plan 5,199.74-

81587

05/26 05/21/2026 81587 Wenk Associates, Inc. 502803 60-05-5020.01 Newell-concept plan 3,200.00

          Total 6005502001: 1,999.74-

          Grand Totals:  1,853,852.49
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GENERAL FUND

REVENUE PERCENTAGE

YTD ACTUAL vs

CURRENT MONTH YTD ACTUAL YTD BUDGET TOTAL 2026 BUDGET YTD BUDGET

TAXES 1,298,236.62$             3,818,904.76$                   3,945,541.25$            9,469,299.00$                   96.8%

LICENSES & PERMITS 10,739.92$                   80,227.76$                         83,980.42$                  201,553.00$                       95.5%

INTERGOVERNMENTAL REVENUE 58,831.36$                   279,064.08$                      271,847.50$               652,434.00$                       102.7%

FINES 5,190.00$                     21,905.00$                         14,218.75$                  34,125.00$                         154.1%

MISCELLANEOUS 238,954.14$                1,243,481.66$                   813,572.92$               1,952,575.00$                   152.8%

TRANSFERS 51,784.78$                   259,409.27$                      265,756.25$               637,815.00$                       97.6%

PROPERTY SALES & DONATIONS & INS CLAIM -$                               -$                                     -$                              -$                                      0.0%

RECREATION 21,563.52$                   163,114.77$                      86,083.33$                  206,600.00$                       189.5%

PARKS 4,681.65$                     16,601.90$                         9,583.33$                    23,000.00$                         173.2%

LEASE REVENUE 22,310.18$                   110,926.22$                      43,416.67$                  104,200.00$                       255.5%

TOTAL REVENUE GENERAL FUND 1,712,292.17$             5,993,635.42$                   5,534,000.42$            13,281,601.00$                 108.3%

 

 Beginning and ending fund balances are not included in YTD and TOTAL Budget columns.

May 2026
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ADMINISTRATION PERCENTAGE

YTD ACTUAL vs

EXPENDITURES CURRENT MONTH YTD ACTUAL YTD BUDGET TOTAL 2026 BUDGET YTD BUDGET

ADMIN SALARIES/TAXES/BENEFITS 204,620.50$                701,792.45$                      840,599.17$               2,017,438.00$                   83.5%

GENERAL OFFICE OTHER 59,558.72$                   484,017.45$                      384,208.33$               922,100.00$                       126.0%

ELECTIONS -$                               41,898.20$                         21,312.50$                  51,150.00$                         0.0%

MUNICIPAL COURT 5,327.77$                     17,161.75$                         24,583.33$                  59,000.00$                         69.8%

BOARD & BOARD MEETINGS 12,138.83$                   37,452.46$                         41,916.67$                  100,600.00$                       89.3%

FINANCE 92.99$                           7,698.39$                           6,875.00$                    16,500.00$                         112.0%

BUILDING MAINTENANCE 486.96$                         17,447.81$                         29,166.67$                  70,000.00$                         59.8%

COMMUNITY SUPPORT 9,169.94$                     40,820.70$                         42,500.00$                  102,000.00$                       96.0%

TRANSFERS 17,083.33$                   85,416.65$                         85,416.67$                  205,000.00$                       100.0%

TOTAL ADMIN EXPENDITURES 308,479.04$                1,433,705.86$                   1,476,578.33$            3,543,788.00$                   97.1%

PUBLIC SAFETY DEPARTMENT PERCENTAGE

YTD ACTUAL vs

EXPENDITURES CURRENT MONTH YTD ACTUAL YTD BUDGET TOTAL 2026 BUDGET YTD BUDGET

CODE ENFORCEMENT (INCLUDES SALARY) 21,225.65$                   72,728.53$                         99,237.50$                  238,170.00$                       73.3%

LSCO ADMIN SUPPLIES -$                               -$                                     625.00$                        1,500.00$                            0.0%

ANIMAL CONTROL 3,737.58$                     18,687.90$                         18,687.50$                  44,850.00$                         100.0%

TRAFFIC CONTROL/PEDESTRIAN SAFETY/ABATE -$                               5,533.06$                           2,500.00$                    6,000.00$                            221.3%

DRUG EDUCATION/PUBLIC EVENTS 172.00$                         2,531.99$                           3,937.50$                    9,450.00$                            64.3%

LARIMER COUNTY SHERIFF -$                               779,110.00$                      1,298,515.83$            3,116,438.00$                   60.0%

TOTAL PUBLIC SAFETY EXPENDITURES 25,135.23$                   878,591.48$                      1,423,503.33$            3,416,408.00$                   61.7%

STREETS DEPARTMENT PERCENTAGE

YTD ACTUAL vs

EXPENDITURES CURRENT MONTH YTD ACTUAL YTD BUDGET TOTAL 2026 BUDGET YTD BUDGET

SALARIES/TAXES/BENEFITS 73,240.49$                   232,321.03$                      372,718.75$               894,525.00$                       62.3%

ADMINISTRATION OTHER 597.05$                         8,012.55$                           14,687.50$                  35,250.00$                         54.6%

STREET REPAIR/MAINTENANCE 14,360.18$                   97,263.18$                         122,604.17$               294,250.00$                       79.3%

CONTRACT SERVICES -$                               7,116.50$                           21,875.00$                  52,500.00$                         32.5%

SIGNAGE 8,693.72$                     34,771.35$                         17,500.00$                  42,000.00$                         198.7%

SNOW REMOVAL -$                               -$                                     28,437.50$                  68,250.00$                         0.0%

SHOP & VEHICLE MAINTENANCE 11,820.59$                   48,726.50$                         53,916.67$                  129,400.00$                       90.4%

TOTAL STREETS EXPENDITURES 108,712.03$                428,211.11$                      631,739.58$               1,516,175.00$                   67.8%

RECREATION DEPARTMENT PERCENTAGE

YTD ACTUAL vs

EXPENDITURES CURRENT MONTH YTD ACTUAL YTD BUDGET TOTAL 2026 BUDGET YTD BUDGET

ADMIN SALARIES/TAXES/BENEFITS 44,467.43$                   140,597.21$                      118,835.83$               285,206.00$                       118.3%

ADMINISTRATION (SUPPLIES,CONCESSIONS) 1,765.28$                     11,828.37$                         23,458.33$                  56,300.00$                         50.4%

FLAG FOOTBALL 2,262.34$                     15,851.19$                         15,066.67$                  36,160.00$                         105.2%

TRACK 834.30$                         834.30$                               3,500.00$                    8,400.00$                            23.8%

TENNIS 614.45$                         614.45$                               2,058.33$                    4,940.00$                            29.9%

ADULT SOFTBALL 955.78$                         1,292.82$                           2,354.17$                    5,650.00$                            54.9%

YOUTH BASEBALL 721.60$                         2,774.88$                           8,500.00$                    20,400.00$                         32.6%

YOUTH SOFTBALL 2,527.13$                     5,040.70$                           6,962.50$                    16,710.00$                         72.4%

ADULT KICKBALL 517.51$                         633.40$                               1,325.00$                    3,180.00$                            47.8%

ADULT SOCCER 1,230.78$                     1,890.78$                           2,137.50$                    5,130.00$                            88.5%

SOCCER 1,624.59$                     9,297.76$                           9,987.50$                    23,970.00$                         93.1%

CAMPS/TOURNAMENTS 455.33$                         455.33$                               4,818.75$                    11,565.00$                         9.4%

ADDITIONAL PROGRAMS 113.88$                         2,797.49$                           4,187.50$                    10,050.00$                         66.8%

TOTAL RECREATION EXPENDITURES 58,090.40$                   193,908.68$                      203,192.08$               487,661.00$                       95.4%
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PARKS DEPARTMENT PERCENTAGE

YTD ACTUAL vs

EXPENDITURES CURRENT MONTH YTD ACTUAL YTD BUDGET TOTAL 2026 BUDGET YTD BUDGET

SALARIES/TAXES/BENEFITS 101,584.46$                340,200.60$                      400,224.17$               960,538.00$                       85.0%

ADMINISTRATION OTHER 4,095.07$                     14,953.18$                         18,166.67$                  43,600.00$                         82.3%

INSECT CONTROL 7,993.12$                     7,993.12$                           25,000.00$                  60,000.00$                         32.0%

FACILITIES MAINTENANCE 8,609.30$                     28,905.70$                         28,750.00$                  69,000.00$                         100.5%

TURF/BALLFIELDS 2,539.59$                     32,727.57$                         63,333.33$                  152,000.00$                       51.7%

GENERAL PARKS 10,593.51$                   48,909.03$                         58,750.00$                  141,000.00$                       83.2%

FLEET MAINTENANCE -$                               7,387.50$                           10,833.33$                  26,000.00$                         68.2%

SEASONAL DECORATIONS/BANNERS 6,853.78$                     9,383.42$                           7,916.67$                    19,000.00$                         118.5%

TRANSFER TO FORESTRY 45,833.33$                   229,166.65$                      229,166.67$               550,000.00$                       100.0%

TOTAL PARKS EXPENDITURES 188,102.16$                719,626.77$                      842,140.83$               2,021,138.00$                   85.5%

ECONOMIC DEVELOPMENT PERCENTAGE

YTD ACTUAL vs

EXPENDITURES CURRENT MONTH YTD ACTUAL YTD BUDGET TOTAL 2026 BUDGET YTD BUDGET

SALARIES/TAXES/BENEFITS 17,892.69$                   58,021.44$                         54,520.00$                  130,848.00$                       106.4%

ADMINISTRATION OTHER 144.39$                         29,682.05$                         20,741.67$                  49,780.00$                         143.1%

BUSINESS DEVELOPMENT/MARKETING 9,256.46$                     11,179.86$                         21,354.17$                  51,250.00$                         52.4%

GRANTS - MARKET STUDY & FAÇADE/SIGN -$                               21,626.27$                         8,333.33$                    20,000.00$                         0.0%

TOTAL ECONOMIC DEV EXPENDITURES 27,293.54$                   120,509.62$                      104,949.17$               251,878.00$                       114.8%

BUILDING DEPARTMENT PERCENTAGE

YTD ACTUAL vs

EXPENDITURES CURRENT MONTH YTD ACTUAL YTD BUDGET TOTAL 2026 BUDGET YTD BUDGET

SALARIES/TAXES/BENEFITS 24,424.70$                   84,078.70$                         105,880.00$               254,112.00$                       79.4%

ADMINISTRATION OTHER 653.70$                         3,963.22$                           10,666.67$                  25,600.00$                         37.2%

INSPECTIONS 37,308.93$                   210,333.51$                      140,000.00$               336,000.00$                       150.2%

TOTAL BUILDING DEPARMENT EXPENDITURES 62,387.33$                   298,375.43$                      256,546.67$               615,712.00$                       116.3%

PLANNING DEPARTMENT PERCENTAGE

YTD ACTUAL vs

EXPENDITURES CURRENT MONTH YTD ACTUAL YTD BUDGET TOTAL 2026 BUDGET YTD BUDGET

SALARIES/TAXES/BENEFITS 55,651.11$                   192,573.98$                      209,118.75$               501,885.00$                       92.1%

ADMINISTRATION OTHER 481.68$                         4,632.73$                           18,083.33$                  43,400.00$                         25.6%

COMMISSION SUPPORT 21,998.21$                   23,040.21$                         8,333.33$                    20,000.00$                         276.5%

DEVELOPMENT REVIEW 8,906.12$                     61,620.64$                         25,000.00$                  60,000.00$                         246.5%

COMPREHENSIVE PLANNING 12,366.62$                   48,293.20$                         35,416.67$                  85,000.00$                         136.4%

TOTAL PLANNING DEPARTMENT EXPENDITURES 99,403.74$                   330,160.76$                      295,952.08$               710,285.00$                       111.6%
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ENGINEERING PERCENTAGE

YTD ACTUAL vs

EXPENDITURES CURRENT MONTH YTD ACTUAL YTD BUDGET TOTAL 2026 BUDGET YTD BUDGET

SALARIES/TAXES/BENEFITS 48,497.39$                   158,206.40$                      249,275.42$               598,261.00$                       63.5%

ADMINISTRATION OTHER 6,720.46$                     62,131.20$                         147,416.67$               353,800.00$                       42.1%

TOTAL ENGINEERING EXPENDITURES 55,217.85$                   220,337.60$                      396,692.08$               952,061.00$                       55.5%

COMMUNITY OUTREACH PERCENTAGE

YTD ACTUAL vs

EXPENDITURES CURRENT MONTH YTD ACTUAL YTD BUDGET TOTAL 2026 BUDGET YTD BUDGET

SALARIES/TAXES/BENEFITS 17,431.77$                   60,519.07$                         64,960.83$                  155,906.00$                       93.2%

ADMINISTRATION OTHER 137.44$                         1,871.79$                           7,375.00$                    17,700.00$                         25.4%

COMMUNITY SUPPORT 2,369.95$                     14,343.24$                         26,875.00$                  64,500.00$                         53.4%

TOTAL COMMUNITY OUTREACH EXPENDITURES 19,939.16$                   76,734.10$                         99,210.83$                  238,106.00$                       77.3%

TOWN HALL-MOUNTAIN AVE PERCENTAGE

YTD ACTUAL vs

CURRENT MONTH YTD ACTUAL YTD BUDGET TOTAL 2026 BUDGET YTD BUDGET

EXPENDITURES

INSURANCE AND TAXES -$                               682.48$                               32,309.58$                  77,543.00$                         2.1%

BUILDING MAINTENANCE 1,848.70$                     19,016.72$                         13,124.58$                  31,499.00$                         144.9%

BUILDING REPAIRS -$                               -$                                     416.67$                        1,000.00$                            0.0%

ELEVATOR MAINTENANCE 220.00$                         250.00$                               2,500.00$                    6,000.00$                            10.0%

HOA FEES 4,395.23$                     21,976.15$                         24,576.67$                  58,984.00$                         0.0%

DESIGN -$                               -$                                     -$                              -$                                      0.0%

TOTAL MOUNTAIN AVE EXPENDITURES 6,463.93$                     41,925.35$                         72,927.50$                  175,026.00$                       57.5%

PERCENTAGE

YTD ACTUAL vs

CURRENT MONTH YTD ACTUAL YTD BUDGET TOTAL 2026 BUDGET YTD BUDGET

TOTAL G.F.C.I. EXPENDITURES 669,291.67$                3,516,552.05$                   3,610,833.33$            8,666,000.00$                   97.4%

 

TOTAL CONTRIBUTION EXPENDITURES -$                               17,644.99$                         31,416.67$                  75,400.00$                         56.2%

TOTAL EXPENDITURES GENERAL FUND 1,628,516.08$             8,276,283.80$                   9,445,682.50$            22,669,638.00$                  

TOTAL REVENUE OVER EXPENDITURES 83,776.09$                   (2,282,648.38)$                 (3,911,682.08)$          (9,388,037.00)$                  

Page 40 of 242



WATER FUND

 

SOURCE OF SUPPLY PERCENTAGE

YTD ACTUAL vs

CURRENT MONTH YTD ACTUAL YTD BUDGET TOTAL 2026 BUDGET YTD BUDGET

TOTAL SOURCE OF SUPPLY REVENUE 180,647.23$                783,793.88$                      851,197.92$               2,042,875.00$                   92.1%

 

TOTAL SOURCE OF SUPPLY EXPENDITURES 51,233.97$                   353,013.86$                      2,646,162.50$            6,350,790.00$                   13.3%

NET REVENUE OVER EXPENDITURES 129,413.26$                430,780.02$                      (1,794,964.58)$          (4,307,915.00)$                  

PERCENTAGE

YTD ACTUAL vs

CURRENT MONTH YTD ACTUAL YTD BUDGET TOTAL 2026 BUDGET YTD BUDGET

TOTAL WATER OPERATING REVENUE 375,287.56$                1,727,994.59$                   1,902,750.00$            4,566,600.00$                   90.8%

EXPENDITURES

SALARIES/TAXES/BENEFITS 127,468.91$                407,039.79$                      493,581.25$               1,184,595.00$                   82.5%

ADMINISTRATION OTHER 12,111.36$                   258,078.59$                      320,541.67$               769,300.00$                       80.5%

DISTRIBUTION 14,798.19$                   82,542.56$                         180,666.67$               433,600.00$                       45.7%

TREATMENT 106,699.70$                361,204.99$                      338,333.33$               812,000.00$                       106.8%

PROFESSIONAL SERVICES 40,075.69$                   222,588.92$                      313,125.00$               751,500.00$                       71.1%

UTILITY BILLING 1,529.72$                     12,465.96$                         14,000.00$                  33,600.00$                         89.0%

IMPROVEMENTS 119,027.47$                324,436.51$                      2,058,076.67$            4,939,384.00$                   15.8%

TRANSFER 21,681.25$                   547,790.25$                      108,406.25$               260,175.00$                       505.3%

TOTAL WATER OPERATING EXPENDITURES 443,392.29$                2,216,147.57$                   3,826,730.83$            9,184,154.00$                   57.9%

NET REVENUE OVER EXPENDITURES (68,104.73)$                 (488,152.98)$                     (1,923,980.83)$          (4,617,554.00)$                  

PERCENTAGE

YTD ACTUAL vs

CURRENT MONTH YTD ACTUAL YTD BUDGET TOTAL 2026 BUDGET YTD BUDGET

TOTAL WATER PLANT CAPITAL REVENUE 114,906.28$                1,113,330.04$                   759,230.83$               1,822,154.00$                   146.6%

 

TOTAL WATER PLANT CAPITAL EXPENDITURES -$                               -$                                     1,074,583.33$            2,579,000.00$                   0.0%

NET REVENUE OVER EXPENDITURES 114,906.28$                1,113,330.04$                   (315,352.50)$              (756,846.00)$                     

TOTAL WATER FUND REVENUE 670,841.07$                3,625,118.51$                   3,513,178.75$            8,431,629.00$                   103.2%

TOTAL WATER FUND EXPENDITURES 494,626.26$                2,569,161.43$                   7,547,476.66$            18,113,944.00$                 34.0%

NET REVENUE OVER EXPENDITURES 176,214.81$                1,055,957.08$                   (4,034,297.91)$          (9,682,315.00)$                  

WATER PLANT CAPITAL IMPROVEMENTS

WATER OPERATIONS & MAINTENANCE
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WASTEWATER FUND

PERCENTAGE

YTD ACTUAL vs

CURRENT MONTH YTD ACTUAL YTD BUDGET TOTAL 2026 BUDGET YTD BUDGET

TOTAL WASTEWATER REVENUE 410,538.95$                2,022,865.66$                   5,677,000.00$            13,624,800.00$                 35.6%

 

EXPENDITURES

SALARIES/TAXES/BENEFITS 37,096.89$                   125,359.12$                      217,002.08$               520,805.00$                       57.8%

ADMINISTRATION OTHER 4,264.92$                     148,616.93$                      108,412.50$               260,190.00$                       137.1%

MAIN WASTEWATER TREATMENT PLANT 64,287.09$                   282,878.10$                      332,083.33$               797,000.00$                       85.2%

REGIONAL I-25 TREATMENT PLAN 4,045.73$                     24,783.95$                         50,083.33$                  120,200.00$                       49.5%

COLLECTION SYSTEM 27,734.98$                   52,984.37$                         118,750.00$               285,000.00$                       44.6%

PROFESSIONAL SERVICES 41,243.86$                   226,715.27$                      313,541.67$               752,500.00$                       72.3%

UTILITY BILLING 2,569.45$                     14,587.90$                         17,333.33$                  41,600.00$                         84.2%

TRANSFER 21,681.25$                   108,406.25$                      108,406.25$               260,175.00$                       100.0%

IMPROVEMENTS 435,609.24$                1,476,057.97$                   4,145,833.33$            9,950,000.00$                   35.6%

BOND -$                               71,176.37$                         284,375.00$               682,500.00$                       25.0%

TOTAL WASTEWATER EXPENDITURES 638,533.41$                2,531,566.23$                   5,695,820.83$            13,669,970.00$                 44.4%

NET REVENUE OVER EXPENDITURES (227,994.46)$               (508,700.57)$                     (18,820.83)$                (45,170.00)$                        

PERCENTAGE

YTD ACTUAL vs

CURRENT MONTH YTD ACTUAL YTD BUDGET TOTAL 2026 BUDGET YTD BUDGET

TOTAL WASTEWATER CAPITAL REVENUE 106,681.04$                637,083.05$                      651,054.17$               1,562,530.00$                   97.9%

 

TOTAL WASTEWATER CAPITAL EXPENDITURES 438,152.50$                1,702,802.43$                   3,891,666.67$            9,340,000.00$                   43.8%

NET REVENUE OVER EXPENDITURES (331,471.46)$               (1,065,719.38)$                 (3,240,612.50)$          (7,777,470.00)$                  

TOTAL WASTEWATER FUND REVENUE 517,219.99$                2,659,948.71$                   6,328,054.17$            15,187,330.00$                 42.0%

TOTAL WASTEWATER FUND EXPENDITURES 1,076,685.91$             4,234,368.66$                   9,587,487.50$            23,009,970.00$                 44.2%

TOTAL REVENUE OVER EXPENDITURES (559,465.92)$               (1,574,419.95)$                 (3,259,433.33)$          (7,822,640.00)$                  

WASTEWATER CAPITAL IMPROVEMENTS

WASTEWATER OPERATIONS & MAINTENANCE
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PERCENTAGE

YTD ACTUAL vs

CURRENT MONTH YTD ACTUAL YTD BUDGET TOTAL 2026 BUDGET YTD BUDGET

TOTAL STORM WATER REVENUE 74,043.73$                   367,157.93$                      250,000.00$               600,000.00$                       146.9%

 

EXPENDITURES

SALARIES/TAXES/BENEFITS -$                               -$                                     -$                              -$                                      0.0%

ADMINISTRATION OTHER 8,045.00$                     40,225.00$                         45,537.50$                  109,290.00$                       88.3%

STREET CLEANING 1,070.73$                     14,425.99$                         42,500.00$                  102,000.00$                       33.9%

PROFESSIONAL SERVICES -$                               -$                                     41,666.67$                  100,000.00$                       0.0%

IMPROVEMENTS -$                               52,485.40$                         12,500.00$                  30,000.00$                         0.0%

TOTAL STORM WATER EXPENDITURES 9,115.73$                     107,136.39$                      142,204.17$               341,290.00$                       75.3%

NET REVENUE OVER EXPENDITURES 64,928.00$                   260,021.54$                      107,795.83$               258,710.00$                       

PERCENTAGE

YTD ACTUAL vs

CURRENT MONTH YTD ACTUAL YTD BUDGET TOTAL 2026 BUDGET YTD BUDGET

TOTAL STORM WATER CAPITAL REVENUE 38,019.91$                   220,293.55$                      181,083.33$               434,600.00$                       121.7%

 

TOTAL STORM WATER CAPITAL EXPENDITURES -$                               -$                                     1,020,833.33$            2,450,000.00$                   0.0%

NET REVENUE OVER EXPENDITURES 38,019.91$                   220,293.55$                      (839,750.00)$              (2,015,400.00)$                  

TOTAL STORM WATER FUND REVENUE 112,063.64$                587,451.48$                      431,083.33$               1,034,600.00$                   136.3%

TOTAL STORM WATER FUND EXPENDITURES 9,115.73$                     107,136.39$                      1,163,037.50$            2,791,290.00$                   9.2%

TOTAL REVENUE OVER EXPENDITURES 102,947.91$                480,315.09$                      (731,954.17)$              (1,756,690.00)$                  

STORM WATER CAPITAL IMPROVEMENTS

STORM WATER FACILITIES FUND

STORM WATER OPERATIONS & MAINTENANCE
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SPECIAL REVENUE FUNDS

PARK DEVELOPMENT PERCENTAGE

YTD ACTUAL vs

CURRENT MONTH YTD ACTUAL YTD BUDGET TOTAL 2026 BUDGET YTD BUDGET

TOTAL PARK DEVELOPMENT REVENUE 38,637.13$                   245,608.50$                      296,958.33$               712,700.00$                       82.7%

 

TOTAL PARK DEVELOPMENT EXPENDITURES 84,171.60$                   470,836.19$                      387,500.00$               930,000.00$                       121.5%

NET REVENUE OVER EXPENDITURES (45,534.47)$                 (225,227.69)$                     (90,541.67)$                (217,300.00)$                     

PARK DEDICATION PERCENTAGE

YTD ACTUAL vs

CURRENT MONTH YTD ACTUAL YTD BUDGET TOTAL 2026 BUDGET YTD BUDGET

TOTAL PARK DEDICATION REVENUE 8,858.93$                     56,998.79$                         76,322.92$                  183,175.00$                       74.7%

 

TOTAL PARK DEDICATION EXPENDITURES -$                               26,722.50$                         62,500.00$                  150,000.00$                       42.8%

NET REVENUE OVER EXPENDITURES 8,858.93$                     30,276.29$                         13,822.92$                  33,175.00$                         

PUBLIC FACILITIES PERCENTAGE

YTD ACTUAL vs

CURRENT MONTH YTD ACTUAL YTD BUDGET TOTAL 2026 BUDGET YTD BUDGET

TOTAL PUBLIC FACILITIES REVENUE 17,854.06$                   113,186.21$                      97,437.50$                  233,850.00$                       116.2%

 

TOTAL PUBLIC FACILITIES EXPENDITURES -$                               97,631.91$                         377,083.33$               905,000.00$                       25.9%

NET REVENUE OVER EXPENDITURES 17,854.06$                   15,554.30$                         (279,645.83)$              (671,150.00)$                     

CONSERVATION TRUST/FORESTRY PERCENTAGE

YTD ACTUAL vs

CURRENT MONTH YTD ACTUAL YTD BUDGET TOTAL 2026 BUDGET YTD BUDGET

TOTAL CONSERVATION TRUST REVENUE 47,792.74$                   286,231.56$                      296,666.67$               712,000.00$                       96.5%

EXPENDITURES

SALARIES/TAXES/BENEFITS 72,353.59$                   232,079.23$                      279,410.42$               670,585.00$                       83.1%

ADMINISTRATION OTHER 465.55$                         4,277.49$                           24,270.83$                  58,250.00$                         17.6%

FLEET MAINTENANCE 7,067.60$                     12,578.17$                         11,041.67$                  26,500.00$                         113.9%

PARK MAINTENANCE & IMPROVEMENTS -$                               6,160.47$                           4,166.67$                    10,000.00$                         147.9%

TREE MAINTENANCE 3,672.05$                     16,193.87$                         17,500.00$                  42,000.00$                         92.5%

EAB RESPONSE 4,604.71$                     4,604.71$                           18,750.00$                  45,000.00$                         24.6%

TOTAL CONSERVATION TRUST EXPENDITURES 88,163.50$                   275,893.94$                      355,139.58$               852,335.00$                       77.7%

NET REVENUE OVER EXPENDITURES (40,370.76)$                 10,337.62$                         (58,472.91)$                (140,335.00)$                     

LARIMER COUNTY OPEN SPACE TAX PERCENTAGE

YTD ACTUAL vs

CURRENT MONTH YTD ACTUAL YTD BUDGET TOTAL 2026 BUDGET YTD BUDGET

TOTAL LARIMER COUNTY REVENUE 42,059.60$                   121,264.20$                      301,666.67$               724,000.00$                       40.2%

 

TOTAL LARIMER COUNTY EXPENDITURES 814.11$                         7,923.82$                           154,166.67$               370,000.00$                       5.1%

NET REVENUE OVER EXPENDITURES 41,245.49$                   113,340.38$                      147,500.00$               354,000.00$                       
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CEMETERY ENDOWMENT PERCENTAGE

YTD ACTUAL vs

CURRENT MONTH YTD ACTUAL YTD BUDGET TOTAL 2026 BUDGET YTD BUDGET

TOTAL CEMETERY ENDOWMENT REVENUE 27,498.73$                   133,069.40$                      101,875.00$               244,500.00$                       130.6%

EXPENDITURES

SALARIES/TAXES/BENEFITS 5,853.95$                     28,519.60$                         34,307.92$                  82,339.00$                         83.1%

FUNERALS -$                               -$                                     1,250.00$                    3,000.00$                            0.0%

MAINTENANCE 634.65$                         17,110.90$                         13,270.83$                  31,850.00$                         128.9%

IMPROVEMENTS -$                               -$                                     93,750.00$                  225,000.00$                       0.0%

TOTAL CEMETERY ENDOWMENT EXPENDITURES 6,488.60$                     45,630.50$                         142,578.75$               342,189.00$                       32.0%

NET REVENUE OVER EXPENDITURES 21,010.13$                   87,438.90$                         (40,703.75)$                (97,689.00)$                        

BATS PERCENTAGE

YTD ACTUAL vs

CURRENT MONTH YTD ACTUAL YTD BUDGET TOTAL 2026 BUDGET YTD BUDGET

TOTAL BATS REVENUE 103,454.39$                189,531.51$                      482,291.67$               1,157,500.00$                   39.3%

EXPENDITURES

SALARIES/TAXES/BENEFITS 14,530.68$                   52,178.07$                         57,255.00$                  137,412.00$                       91.1%

ADMINISTRATION OTHER 110.25$                         951.25$                               2,875.00$                    6,900.00$                            33.1%

DRIVING 1,751.96$                     5,283.49$                           13,958.33$                  33,500.00$                         37.9%

SERVICES -$                               40,643.14$                         404,166.67$               970,000.00$                       10.1%

TOTAL BATS EXPENDITURES 16,392.89$                   99,055.95$                         478,255.00$               1,147,812.00$                   20.7%

NET REVENUE OVER EXPENDITURES 87,061.50$                   90,475.56$                         4,036.67$                    9,688.00$                           

ROAD IMPACT FEES PERCENTAGE

YTD ACTUAL vs

CURRENT MONTH YTD ACTUAL YTD BUDGET TOTAL 2026 BUDGET YTD BUDGET

TOTAL ROAD IMPACT REVENUE 29,408.28$                   172,872.21$                      266,781.25$               640,275.00$                       64.8%

  

TOTAL ROAD IMPACT  EXPENDITURES 429,543.95$                2,148,205.12$                   2,175,385.42$            5,220,925.00$                   98.8%

NET REVENUE OVER EXPENDITURES (400,135.67)$               (1,975,332.91)$                 (1,908,604.17)$          (4,580,650.00)$                  
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RECREATIONAL MMJ PERCENTAGE

YTD ACTUAL vs

CURRENT MONTH YTD ACTUAL YTD BUDGET TOTAL 2026 BUDGET YTD BUDGET

TOTAL RECREATIONAL MMJ REVENUES 52,345.77$                   215,684.99$                      265,000.00$               636,000.00$                       81.4%

 

TOTAL RECREATIONAL MMJ EXPENDITURES 163,333.33$                571,961.65$                      722,916.67$               1,735,000.00$                   79.1%

NET REVENUE OVER EXPENDITURES (110,987.56)$               (356,276.66)$                     (457,916.67)$              (1,099,000.00)$                  

1998 1% SALES TAX PERCENTAGE

YTD ACTUAL vs

CURRENT MONTH YTD ACTUAL YTD BUDGET TOTAL 2026 BUDGET YTD BUDGET

TOTAL 1998 1% REVENUE 299,760.77$                975,812.84$                      1,263,515.83$            3,032,438.00$                   77.2%

 

TOTAL 1998 1% EXPENDITURES 504,478.76$                1,760,482.78$                   2,429,916.67$            5,831,800.00$                   72.5%

NET REVENUE OVER EXPENDITURES (204,717.99)$               (784,669.94)$                     (1,166,400.84)$          (2,799,362.00)$                  

2019 1% SALES TAX PERCENTAGE

YTD ACTUAL vs

CURRENT MONTH YTD ACTUAL YTD BUDGET TOTAL 2026 BUDGET YTD BUDGET

RECREATION CENTER REVENUE 159,549.08$                896,369.02$                      738,215.00$               1,771,716.00$                   121.4%

SALES TAX REVENUE/INTEREST 311,407.03$                1,040,919.02$                   1,317,682.50$            3,162,438.00$                   79.0%

TOTAL 2019 1% REVENUE 470,956.11$                1,937,288.04$                   2,055,897.50$            4,934,154.00$                   94.2%

 

 

RECREATION CENTER OPERATING EXPENSES 239,455.71$                1,007,300.26$                   1,111,207.92$            2,666,899.00$                   90.6%

PARK EXPENSES 515,482.40$                2,563,223.27$                   2,585,739.58$            6,205,775.00$                   99.1%

COP PAYMENT AND OTHER EXPENSES -$                               370,700.00$                      481,000.00$               1,154,400.00$                   77.1%

TOTAL 2019 1% EXPENDITURES 754,938.11$                3,941,223.53$                   4,177,947.50$            10,027,074.00$                 94.3%

NET REVENUE OVER EXPENDITURES (283,982.00)$               (2,003,935.49)$                 (2,122,050.00)$          (5,092,920.00)$                  

TOTAL SPECIAL FUNDS REVENUE 1,138,626.51$             4,447,548.25$                   5,504,413.34$            13,210,592.00$                 

TOTAL SPECIAL FUNDS EXPENDITURES 2,048,324.85$             9,445,567.89$                   11,463,389.59$          27,512,135.00$                 

TOTAL REVENUE OVER EXPENDITURES (909,698.34)$               (4,998,019.64)$                 (5,958,976.25)$          (14,301,543.00)$                

  

 

 

TOTAL REVENUE 4,151,043.38$             17,313,702.37$                 21,310,730.01$          51,145,752.00$                 

TOTAL EXPENDITURES 5,257,268.83$             24,632,518.17$                 39,207,073.76$          94,096,977.00$                 
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CAPITAL PROJECTS  

 

SPARTAN AVENUE CROSSING PERCENTAGE

YTD ACTUAL vs

CURRENT MONTH YTD ACTUAL YTD BUDGET TOTAL 2026 BUDGET YTD BUDGET

TOTAL SPARTAN AVENUE REVENUE 429,166.67$                2,145,833.35$                   2,145,833.33$            5,150,000.00$                   100.0%

    

TOTAL SPARTAN AVENUE EXPENDITURES -$                               216.00$                               62,500.00$                  150,000.00$                       0.3%

NET REVENUE OVER EXPENDITURES 429,166.67$                2,145,617.35$                   2,083,333.33$            5,000,000.00$                   

DOWNTOWN BUILDING RENOVATION PERCENTAGE

YTD ACTUAL vs

CURRENT MONTH YTD ACTUAL YTD BUDGET TOTAL 2026 BUDGET YTD BUDGET

TOTAL DOWNTOWN BUILDING REVENUE 166,666.67$                833,333.35$                      833,333.33$               2,000,000.00$                   100.0%

 

TOTAL DOWNTOWN BUILDING EXPENDITURES 32,529.44$                   80,381.94$                         833,333.33$               2,000,000.00$                   9.6%

NET REVENUE OVER EXPENDITURES 134,137.23$                752,951.41$                      -$                              -$                                      

ARBORETUM PERCENTAGE

YTD ACTUAL vs

CURRENT MONTH YTD ACTUAL YTD BUDGET TOTAL 2026 BUDGET YTD BUDGET

TOTAL ARBORETUM REVENUE 583,333.33$                2,916,666.65$                   2,916,666.67$            7,000,000.00$                   100.0%

 

TOTAL ARBORETUM EXPENDITURES -$                               18,889.00$                         2,333,333.33$            5,600,000.00$                   0.8%

NET REVENUE OVER EXPENDITURES 583,333.33$                2,897,777.65$                   583,333.34$               1,400,000.00$                   

RICHARDSON PARK PERCENTAGE

YTD ACTUAL vs

CURRENT MONTH YTD ACTUAL YTD BUDGET TOTAL 2026 BUDGET YTD BUDGET

TOTAL RICHARDSON PARK REVENUE 833,333.33$                4,166,666.65$                   15,833,333.33$          38,000,000.00$                 26.3%

  

TOTAL RICHARDSON PARK EXPENDITURES 114,063.89$                596,792.99$                      12,812,500.00$          30,750,000.00$                 4.7%

NET REVENUE OVER EXPENDITURES 719,269.44$                3,569,873.66$                   3,020,833.33$            7,250,000.00$                   

NEWELL FARM PARK PERCENTAGE

YTD ACTUAL vs

CURRENT MONTH YTD ACTUAL YTD BUDGET TOTAL 2026 BUDGET YTD BUDGET

TOTAL NEWELL FARM REVENUE 33,333.33$                   166,666.65$                      166,666.67$               400,000.00$                       100.0%

 

TOTAL NEWELL FARM EXPENDITURES -$                               33,200.00$                         166,666.67$               400,000.00$                       19.9%

NET REVENUE OVER EXPENDITURES 33,333.33$                   133,466.65$                      -$                              -$                                      

TOTAL CAPITAL PROJECTS REVENUE 2,045,833.33$             10,229,166.65$                 21,895,833.33$          52,550,000.00$                 

TOTAL CAPITAL PROJECTS EXPENDITURES 146,593.33$                729,479.93$                      16,208,333.33$          38,900,000.00$                 

TOTAL REVENUE OVER EXPENDITURES 1,899,240.00$             9,499,686.72$                   5,687,500.00$            13,650,000.00$                 

Page 47 of 242



Page 1 of 2 

Board of Trustees Information 

Administration Department 
 

 
Meeting Date: July 14, 2026 
  
Agenda Title/Subject:  Contract Regarding Purchase of Land Owned by Thompson 

School District 
  
Type of Item: Consent Agenda 
  
Purpose: To receive approval for land purchase of the 6.67 acres of 

undeveloped land at Waggener Farm Park with the Thompson 
School District and to authorize execution of agreement. 

  
Presented by: Jeremy Olinger 
 
Attachments: 
1. Ordinance 1386 School District Land Purchase 
2. Property Purchase Exhibit 
3. Contract to Buy and Sell Real Estate 
4. Waggener Farm Subdivision Map 
 
Background:  
Previously, Staff have been working with the Thompson School District over the past twelve 
months to negotiate the purchase of a 6.67-acre (+/-) undeveloped parcel located on Waggener 
Farm Park owned by the School District. The parcel is located in the middle area of the park and 
shares boundary lines of the two properties which are owned respectively by the School District 
and Town of Berthoud. During the early design process of the Arboretum in 2024, it was 
directed by the Board to inquire about interest in the property and work to negotiate 
having the undeveloped area become part of the future development of the Arboretum 
with the intent of having a more complete project at the Waggener Farm Property when 
completed. 
As a regular agenda item at the January 13th, 2026, board meeting, the identified 6.67 acres of 
undeveloped land acquisition potential at Waggener Farm Park was discussed during the open 
session. At the same January meeting, in a subsequent executive session, the board received 
additional details about the property negotiations from staff and gave direction to continue 
working with the School District to come to a final agreement to acquire the property.    
At the Thompson School District’s June 10th school board meeting, the board voted to approve 
a contract to sell the undeveloped 6.67 acres to the Town of Berthoud.  Staff is now ready to 
execute the contract with the School District and is requesting Trustee approval to complete the 
sales agreement. The District has agreed to sell the 6.67 land to the Town for the sales price of 
$100,350.  Once the sale is complete, and with the parcel already having been designed into 
the construction design documents for the Arboretum, it will be developed as such when the 
Arboretum is constructed. 
Please note that Town Staff is aware that the document will be updated to reflect current 
dates, times, and other typos relating to general document updates and normal timelines 
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of this negotiation.  We understand it requires current dates as we are only asking for 
approval to sign at this time.  We will then clean up the clerical items in the document 
before executing the contract. 
 
Update/Next Steps: 
This section should be used to provide: 

• Any updates if the item has been presented to the Town Board previously and 
articulate next steps if this item will be coming back for further consideration. 

 
 
Fiscal Impact and Fund Source: 
36-00-5171-  The Larimer County Open Space Tax Fund 
 
Community Touchstones: 
The Town of Berthoud strongly values parks and open spaces. The incredible spaces the Town 
has created and redeveloped over the past five years are a significant part of our Community 
Identity. We believe that a healthy, vibrant community is built on a foundation of balancing that 
responsibility with the enjoyment of creating additional park areas and spaces for all residents to 
use. 
 
Recommended Action(s): 
To approve this request as part of the Consent Agenda. 
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Ordinance No. 1386 
Series 2026 

An Ordinance of the Town of Berthoud Authorizing the Purchase of Real Property and 
Approving a Contract to Buy and Sell Real Estate with the Thompson School District R2-J 

Whereas, Thompson School District R2-J ("School District") is the owner of the real property 
located in Larimer County and more particularly described in Exhibit A, attached hereto and 
incorporated herein by this reference (the "Property"); 

Whereas, the Town desires to purchase the Property to add to its ownership of Lot 1, Waggener 
Farm First Subdivision for expansion of its multi-use community park; and 

Whereas, the Town desires to purchase the Property for the purchase price pursuant to the terms 
and conditions set forth in the Contract to Buy and Sell Real Estate (the "Contract") for the sale 
of the Property to the Town for a purchase price of $100,350 (the "Purchase Price"). 

Now Therefore be it Ordained by the Board of Trustees of the Town of Berthoud as follows: 

Section 1.  Authorization and Approval. The Board of Trustees hereby authorizes the purchase 
of the Property from the School District for the Purchase Price in accordance with the Contract.  
The Board of Trustees hereby approves the Contract with the School District in substantially the 
form attached hereto, subject to final approval by the Town Attorney. Upon such approval, the 
Town Administrator is authorized to execute the Contract as well as all documents necessary to 
close on the purchase of the Property.  

Section 2.  Severability. If any provision of this Ordinance is determined to be invalid for any 
reason, such determination shall not affect the validity of the remaining provisions of this 
Ordinance, and the Board of Trustees hereby declares that it would have passed this Ordinance 
and each provision thereof irrespective of the fact that any one or more provisions may be 
declared invalid.  

Section 3.  Repeal. Existing ordinances or provisions thereof inconsistent with the provisions 
of this Ordinance are hereby repealed, except that this repeal shall not affect or prevent the 
prosecution or punishment of any person for any act done or committed in violation of any 
ordinance hereby repealed prior to the effective date of this Ordinance. 

Section 4. Effective Date. This Ordinance shall take effect 30 days after publication following 
adoption. 
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Introduced, approved and adopted this 14th day of July, 2026. 

Town of Berthoud 

 
_____________________________ 
William Karspeck, Mayor 
Attest 

 
__________________________________ 
Christian R. Samora, CMC, Town Clerk 
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Board of Trustees Information 
Community Development 
Department  
 
Meeting Date: July 14, 2026 
  
Agenda Title/Subject:  Presentation: Larimer County Growth Management Area 

Boundary IGA Update 
  
Type of Item: Regular Item 
  
Purpose: Introduce the concept of an IGA with Larimer County for growth 

management. 
  
Presented by: Anne Johnson 
 
Attachments: 
1. Growth Management Area Boundary IGA Presentation 
2. Berthoud Larimer IGA 2000 
 
Background:  
Intergovernmental Agreements (IGA) afford communities the ability to collaborate and 
determine their growth boundaries, common design standards, road maintenance and land use, 
for example. The Town of Berthoud and the Town of Mead entered into an IGA in June 2025 
regarding their Urban Growth Boundaries. The Town of Berthoud and Larimer County have an 
IGA dated August 2000 which requires an update to be reflective of the Town's 2021 Future 
Land Use Map.  Updating the IGA with Larimer County will encourage development to occur 
within the Town versus in the County to afford Berthoud greater control over the development 
patterns, design expectations, and impact on Town infrastructure than if the development would 
occur in the County and adjacent to the Town.  The County has updated its IGA template over 
the past 25 years and agrees it is time for an update. 
 
Update/Next Steps: 
With Town Trustee concurrence on the importance of this activity, staff will proceed forward with 
County staff to draft an IGA update for review at a future Trustee meeting.  The County will 
proceed forward to communicate with those in unincorporated Larimer County and in the 
Town's Growth Management Area. 
 
Fiscal Impact and Fund Source: 
There are no negative fiscal impacts to the Town by this activity as it will be completed in-house 
by Town and County staff.  The Town Attorneys will review the IGA once both staff teams have 
reached an agreement. 
 
Community Touchstones: 
An updated IGA enables the Town to manage growth cooperatively with Larimer County.  By 
doing so, resilient and strategic planning are the intended outcomes. 
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Recommended Action(s): 
Staff is seeking the Town Board's approval to move forward with the development of an 
updated IGA with Larimer County to better manage growth within the Town's Urban 
Growth Boundary. 
 

Page 75 of 242



Anne Best Johnson, AICP MBA
Community Development Director

807 Mountain Avenue
Berthoud, CO 80513
W: 970.344-5818
AJohnson@berthoud.org

LARIMER COUNTY
&

BERTHOUD
INTERGOVERNMENTAL 

AGREEMENT (IGA)
&

GROWTH MANAGEMENT 
AREA ZONE DISTRICT (GMA)

JULY 14, 2026

Matthew Lafferty, AICP
Larimer County Principal Planner

Community Development Department
200 W Oak Street, Suite 3100
Fort Collins, CO 80521
W: 970.498.7721
mlafferty@larimer.gov 
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AGENDA

Agenda

1. Introductions

2. Definitions and Acronymns

3. Comprehensive Plans

4. Intergovernmental Agreements

5. Growth Management Overlay Zone District

6. Questions
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DEFINITIONS
AND ACRONYMNS

Comprehensive Plan - A long-term policy document that outlines a community’s 
vision for future land use and development based upon various factors such as 
transportation, infrastructure, community resources and facilities, and the like.  A 
Comprehensive Plan is not regulatory.  

Land Use – A broad policy-oriented description of how areas of land in a 
community are to be used, such as agriculture, residential, commercial, industrial, 
recreation and civic uses.

Zoning – a regulatory system that implements land use objectives such as type and 
intensity of use, bulk requirements (height and setbacks), review process, 
procedures for approval, and development standards.

IGA = Intergovernmental Agreement – A contract or arrangements between two 
governmental agencies defining how they will collaborate on certain issues (i.e. 
land use and growth).

GMA = Growth Management Area – A geographic area where local governments 
plan for and manage land uses based upon desired growth and development 
objectives, often with the objective of ensuring adequate infrastructure and 
services are available to support new development.
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COMPREHENSIVE 
PLANS

Comprehensive Plan – Future Land Use vision and Urban Growth Boundary
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COMPREHENSIVE 
PLANS

Berthoud’s 2021 Comprehensive Plan
Community Engagement

Community Participation
• 682 Survey responses
• 217 Open Link Survey Responses
• 2,444 Attendees at three Virtual Open Houses

Results are found in the goals & action items.
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COMPREHENSIVE 
PLANS

JUNE 23, 2026

Berthoud’s 2021 Comprehensive Plan
Action Items

Excerpts relative to strategic growth
• Update the Development Code to include placemaking techniques to 

enhance the Town's identity and provides for a mix of community spaces, 
amenities, programming, etc. that is distinct to Berthoud.  
• Placemaking and Community Identity work is underway.  May not 

require Code updates.
• Work with agricultural landowners to establish conservation easements 

and preserve productive open lands
• Two Grants were received and are being implemented; acquisitions 

are planned; 3/30/25 open house was held; community engagement 
events and education continue
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COMPREHENSIVE 
PLANS

JUNE 23, 2026

Berthoud’s 2021 Comprehensive Plan
Action Items

Excerpts relative to strategic growth
• Update the Berthoud/Larimer County Intergovernmental Agreement as 

needed to address matters of mutual land use concern within the GMA
• Tonight is the beginning

• Update the Berthoud/Weld County Intergovernmental Agreement as 
needed to address matters of mutual land use concern within the GMA

• Adopt a Three Mile Area plan in accordance with CRS 31-12-105
• Completed every December

• Annually adopt a resolution updating the Town's Three Mile Area Plan in 
accordance with CRS 31-12-105
• Completed every December
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COMPREHENSIVE 
PLANS

JUNE 23, 2026

A major component of the Comprehensive Plan is the Future Land Use Map which 
acts as a blueprint for how a town, city or county will grow and evolve over time. It 
is not regulatory but is used to inform zoning decisions.
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LARIMER 
COUNTY

&
TOWN OF 

BERTHOUD IGA

The Town of Berthoud and Larimer County are in the process of drafting an 
Intergovernmental Agreement establishing how our two governing agencies will 
interact together on land use matters. 

The overall objective of the IGA is to achieve, to the extent practicable, long-term 
land use outcomes in the unincorporated areas of the County in alignment with 
the goals and objectives of the Comprehensive Plan for the Town, even when the 
development is outside of the Town incorporated limits. 

Some features of the IGA include 
expectations regarding annexation, 
coordinated reviews, development 
standards and decision-making 
authority that will occur within a 
defined space referred to as the 
GMA Overlay Zone District. 
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WHAT ARE
GMA’S

GMAs can be either a regulatory tool or a policy document.  

• Policy GMAs are recognized by a single agency for the purposes establishing a 
boundary for long range planning. 

• Regulatory GMAs are recognized by both the Town and County to manage the 
quality of growth.

Making the IGA a regulatory tool can be accomplished by having the County adopt a 
GMA Overlay Zone District to coincide with an agreed upon planning boundary 
(GMA).

By utilizing this zoning tool, the County is enabled to guide property owners that will 
help achieve the land use objectives of the Town.

Growth Management Area (GMA)

Page 85 of 242



COMPREHENSIVE 
PLANS

A major component of the Comprehensive Plan is the Future Land Use Map which 
acts as a blueprint for how a town, city or county will grow and evolve over time. It 
is not regulatory but is used to inform zoning decisions.
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LARIMER 
COUNTY

&
TOWN OF 

BERTHOUD 
GMA

The current Town of Berthoud/Larimer County IGA and Growth 
Management Area (GMA) Boundary Map are outdated. They do not 
reflect the GMA boundary found in the Berthoud Comprehensive Plan 
nor do they reflect current land use objectives of the Town (see map). 

Specifically, areas in 
the northeastern 
and southern 
reaches of the Town 
(in Larimer County) 
are not recognized 
by the Current 
IGA/GMA
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LARIMER 
COUNTY

&
TOWN OF 

BERTHOUD 
GMA

The proposed IGA and 
GMA boundary will 

represent the boundary 
within the Berthoud 
Comprehensive Plan 

and will ensure that the 
current Town land use 

objectives are included.

Larimer County 
part of Berthoud 
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BENEFITS OF 
GMA OVERLAY 

ZONE DISTRICTS

Benefits of a GMA Overlay Zone District

• Allows County to guide property owners on land use proposals in 
unincorporated areas to align with the Towns land use goals,

• Requires the application of common design and infrastructure 
standards,

• Emphasizes implementation of annexation policy,

• Defines management and maintenance of infrastructure,

• Ensures implementation of agreed upon procedural practices, and

• Defines decision making authority on certain application types.
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REQUEST/
NEXT STEPS

Request

Staff is seeking concurrence from the Town Board of Trustees to 
move forward with an Intergovernmental Agreement with Larimer 
County.

The following steps will follow:
1. Agree to language in the Agreement.
2. Open House with residents regarding rezoning action to create GMA Overlay 

Zone district.
3. Schedule, notice and conduct public hearings with Larimer County Planning 

Commission and Board of County Commissioners to adopt rezoning to GMA 
Overlay Zone District (with favorable recommendation from Town Board),

4. Mayor with consent of Town of Berthoud Board of Trustees signs IGA/GMA
5. Chairperson with consent of the Larimer County Board of County 

Commissioners signs IGA/GMA,
6. Signed IGA/GMA is recorded.
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LARIMER 
COUNTY

&
TOWN OF 

BERTHOUD
PILOT PROGRAM 

ON TDR

Transfer of 
Development Rights 
pilot program (TDR)  

Berthoud & 
Loveland 

candidates

• The IGA can 
capture intent and 
mechanics

• Designate sending 
and receiving areas

• Identify benefits of 
participating

• Community 
separators/ buffers

• Water course 
preservation

• Agricultural land 
preservation

• Development to 
areas equipped to 
serve
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BOARD OF TRUSTEES INFORMATION 
 

Water Utilities 
 
 

Meeting Date: July 14th, 2026 

Agenda Title/Subject: Draft Water Efficiency Plan Review 

Type of Item: Regular Item 

Purpose: Present draft of Water Efficiency Plan and seek 
Trustee feedback 

Presented by:  Ken Matthews, Water Utilities Director 
Courtney Black, Consultant 

Attachments: 

1. Water Efficiency Plan 

2. Presentation Slides 

 
Background:  
Berthoud has incorporated water conservation into its operations for nearly two decades 
through previous Water Conservation Plans, irrigation improvements, partnerships with 
organizations such as Northern Water and Resource Central, and continued investment 
in water infrastructure. This Water Efficiency Plan builds upon those efforts and 
establishes measurable goals and implementation strategies through 2032. 
 
The Plan focuses on six primary goals: reducing per capita water demand, reducing 
peak day demands, improving non-revenue water tracking, leading by example through 
Town operations, integrating water and land use planning, and expanding public 
education and outreach. Together, these initiatives are intended to reduce long-term 
water demands while maintaining Berthoud's high quality of service. The Plan 
establishes a target of reducing average water use from 109.9 gallons per capita per 
day to 105 gallons per capita per day by 2032. 
 
Implementation priorities include proactively addressing water efficiency in new 
development, continuing investments in outdoor irrigation efficiency, expanding 
community outreach and education, and investing in Advanced Metering Infrastructure 
(AMI) to provide customers with better information about their water use. The Plan 

Page 100 of 242



Page | 2  
 

emphasizes collaboration across Town departments and with regional partners to 
ensure water efficiency remains an integral component of Berthoud's long-term water 
resource strategy. 
 
Next Steps:  
Compile Board comments and incorporate them into Plan for public review before final 
Board approval later this summer.  
 
Staff Recommendation: 
Informational item. 
 
Fiscal Impact and Fund Source: 
Adoption of the Water Efficiency Plan does not appropriate additional funding or create 
immediate regulatory changes. Implementation will occur through existing operations, 
future capital improvement planning, and annual budget processes. Successful 
implementation is expected to reduce future water acquisition and infrastructure costs 
by lowering long-term system demands. 
 
Community Touchstones: 
The Water Efficiency Plan supports the Town's Community Touchstones by promoting 
responsible stewardship of Berthoud's water resources while planning for sustainable 
future growth. The Plan advances fiscal responsibility by reducing long-term water 
supply and infrastructure costs and preserves quality of life by ensuring reliable water 
service for residents, businesses, parks, and open spaces. Through education, 
collaboration, and thoughtful planning, the Plan reinforces Berthoud's commitment to 
being a resilient and sustainable community. 
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DRAFT 5 – June 2026 for Board Review  

Page 102 of 242



  

 

Town of Berthoud 

Water Efficiency Plan – Responsible Water Stewardship Acknowledgements 

Acknowledgements 

A sincere vote of appreciation is extended to the Colorado Water Conservation Board for the grant funding 

to support the development of this Water Efficiency Plan and to the following individuals and entities that 

participated in the Plan development. 

Town of Berthoud 

Chris Kirk    Town Administrator 

Christian Samora   Town Clerk 

Brian Dubois    Economic Sustainability Manager 

Ken Matthews   Water/Wastewater Utilities Director 

Anne Johnson    Community Development Director 

Keith Knoll     Public Works, Operations Manager 

Savana Brown   Water/Wastewater Project Engineer 

Tyler Carpenter   Water Utilities Operations Manager 

Alex Tennant    Water Resources Administrator 

Ian Greer     Water/Wastewater Utilities Senior Engineering Tech 

Bryan Catron    Water/Wastewater Utilities, Operations 

Cody Steuben    Water/Wastewater Utilities, Operations 

Armando Calderon   Water/Wastewater Utilities, Operations 

Marie Mitchell   Water/Wastewater Utilities, Admin Water Tech 

Tawn Hillenbrand    Community Development, Planning Manager 

Sami Kouns     Parks and Cemetery Supervisor  

Hayes Reed    Finance, Utility Clerk 

Stephanie Horvath   Communications Manager 

Michael Murphy   CEO Ramey Environmental Compliance (contractor) 

Town of Berthoud Board of Trustees 

William Karspeck   Mayor 

Sean Murphy   Mayor Pro-Tem 

May Albrecht   Trustee 

Karen Anderson   Trustee 

Casey Grace    Trustee 

Arno Olbricht   Trustee 

Brett Wing    Trustee 

Consultant 

Courtney Black, P.E., INTERA Incorporated 

Town of Berthoud Attorney 

Hoffman, Parker, Wilson & Carberry, P.C. 
Vranesh and Raisch, LLP 

Page 103 of 242



  

 

ES-1 

Town of Berthoud 

Water Efficiency Plan – Responsible Water Stewardship Executive Summary 

Executive Summary 

The Town of Berthoud (Berthoud or Town), located in both Larimer and Weld Counties, Colorado, has a 

long history of incorporating water efficiency into its water resource management program. This seven-

year Water Efficiency Plan (WEP or Plan) update represents Berthoud’s third WEP and the first submitted 

to the Colorado Water Conservation Board (CWCB) to meet current State requirements. The purpose of 

this Plan is to provide a comprehensive framework for a water efficiency plan that: (1) propels stewardship 

of water at the Town and community level, (2) successfully reduces future water demands and 

infrastructure expenditures, and (3) empowers data-informed decisions through coordinated data 

collection and working together. 

While Berthoud currently maintains a reliable water supply portfolio sufficient to meet existing and near-

term demands, additional supplies will be required to serve long-term growth. With the Town’s 

population projected to double over the next decade, water stewardship and efficiency are essential to 

achieving five core benefits: (1) water resiliency and sustainability, (2) healthy surrounding environment, 

(3) coordinated water stewardship, (4) quality of life, and (5) management of costs. These benefits are 

described in greater detail in Section 4.1. 

To achieve these benefits, the Plan establishes the six following goals. The first three focus on reducing 

system-wide water demands by 2032, while the remaining three emphasize effective implementation and 

integration. Section 4.2 and Table 4.1 describe how progress toward each goal will be measured and 

tracked over the seven-year planning horizon. 

1. Per capita demand reduction: Achieve an end-use per capita water demand of 105 gallons per capita 

per day (gpcd) by 2032. Based on current demand projections, this represents a 4.5 percent reduction, 

approximately 33.4 million gallons (MG) or 102 acre-feet (AF), from the baseline demand of 109.9 

gpcd. The anticipated savings, equivalent to approximately $9 million in avoided future water 

purchases, reflect deferred or eliminated water supply acquisitions resulting from reduced system 

demand. These avoided costs enhance the long-term fiscal sustainability of the Town’s water utility. 

Projected demand reductions are illustrated in Figure E.1. 

2. Peak day demand: Reduce peak day water demands while developing a reliable baseline to measure 

performance and inform future planning. 

3. Non-revenue water losses: Reduce non-revenue water (NRW) losses and establish a reliable historical 

dataset to support ongoing tracking and management. 

4. Lead by example: Model water efficiency excellence through optimizing water use across Town 

operations and in land use planning. Leverage these efforts, and their associated benefits, through 

engagement with stakeholders, internal staff, the Town Board (Trustees), customers, water providers, 

and regional partners. This goal is intended to raise community awareness and foster broader 

participation in responsible water stewardship. 

5. Integrate water and land use planning: Strengthen the integration of water resource management, 

land use planning, and water efficiency at both the policy and operational levels. This goal supports 

responsible water stewardship while advancing the Town’s vision and community values. 

6. Expand public education and outreach program: Implement the communication plan and outreach 

and education activities identified in Table 5.1 and Section A.8 of this WEP. 
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Town of Berthoud 

Water Efficiency Plan – Responsible Water Stewardship Executive Summary 

 

Figure E.1. Projected Demand for Historical and Targeted Per Capita Water Use  

Berthoud plans to implement a diverse menu of water efficiency activities. These activities encompass a 

variety of best practices including planning and implementation, measurement and data, rates and 

charges, development and codes, outdoor water use, indoor water use, raw water, and education and 

communication. Water efficiency activities will primarily focus on (1) proactively addressing water 

efficiency and new development, (2) outdoor water efficiency to reduce peak-day demand, (3) expanding 

public outreach, and (4) investing toward future water savings through the pursuit of advanced metering 

infrastructure. These water efficiency activities are summarized in Table 5.1 and described in further 

detail in Appendix A. Guidelines for implementing each activity are provided in Table 6.1. 

A significant portion of Berthoud’s water supply in the future will go to new development and 

redevelopment as Berthoud continues to grow and mature. This Plan includes four principles for the 

integration of water and land use planning. These principles, detailed in Section 4.3, support climate-

appropriate landscaping, balance regulation with community autonomy, promote collaboration and 

engagement, and foster coordinated interdepartmental decision-making. By incorporating water 

efficiency early in the development process, the Town can achieve long-term water savings while reducing 

infrastructure and operational costs. 

Successful implementation of the WEP relies on sustained, multi-departmental coordination and 

performance monitoring. Town staff will meet three times per year to review water efficiency activities, 

evaluate monitoring data, coordinate implementation efforts, and identify successes, challenges, and 

future opportunities. This structured approach ensures that the Plan remains responsive to both Town 

and community need while delivering measurable and lasting reductions in water demand over time and 

encouraging customer water stewardship.
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Town of Berthoud 

Water Efficiency Plan – Responsible Water Stewardship 1.0 Plan Administrative Overview 

1.0 Plan Administrative Overview 

This Water Efficiency Plan (WEP or Plan) is Berthoud’s third efficiency planning document and the first to 

be submitted to the Colorado Water Conservation Board (CWCB) in accordance with C.R.S. § 37‑60‑126. 

This submission is required once annual retail water deliveries meet or exceed 2,000 acre‑feet, a threshold 

the Town is projected to reach in the near term.  

Previous plans (2007 and 2011) were developed to satisfy requirements tied to the Town’s Water 

Conveyance Contract with the Bureau of Reclamation for delivery of water through the Colorado-Big 

Thompson (C-BT) Project. Building on that foundation, the WEP expands beyond compliance to serve as 

a strategic, measurable operating framework guiding Town-wide water-efficiency implementation over 

the next seven years.  

In addition to complying with the Colorado Water Conservation Act of 2004 (HB04-1365), this Plan has 

been developed in accordance with the CWCB’s 2016 Water Efficiency Plan Guidelines. Preparation of this 

Plan also incorporated the CWCB’s two primary guidebooks—Municipal Water Efficiency Plan Guidance 

Document and Best Practices for Implementing Water Conservation and Demand Management Through 

Land Use Planning Efforts: An Addendum to the 2012 Guidance Document—to ensure a comprehensive, 

integrated approach to both water-efficiency programming and land-use planning. 

1.1 Purpose of the Plan 

The purpose of this State-approved WEP is to provide the guidance necessary for a robust water efficiency 

program that: (1) Propels stewardship of water at the Town and community level, (2) Successfully reduces 

future water demands and infrastructure expenditures, and (3) Empowers data-informed decisions 

through coordinated data collection and working together. 

1.2 Relationship with Other Planning Mechanisms 

This Plan will be implemented in coordination with other local, regional, and state planning efforts. This 

includes the following: 

▪ 2007 and 2011 Berthoud Conservation Plans 

▪ 2020 Growing WaterSmart Goals developed at the Growing Water Smart Conference 

▪ 2020 Town of Berthoud Water Resources Master Plan 

▪ 2021 Town of Berthoud Comprehensive Plan 

▪ 2022 South Platte Basin Implementation Plan 

▪ 2023 Colorado Water Plan 

▪ 2023 Town of Berthoud Landscape Design Guidelines – Place Types 

▪ 2023 Town of Berthoud Water and Wastewater Master Plan 

▪ 2024 Town of Berthoud Non-potable Irrigation Water Masterplan 

▪ Berthoud Land Development Code, Chapter 30 of the Municipal Code 

▪ 2025 Town of Berthoud Irrigation Plan Guidelines 

▪ 2026 Town of Berthoud Sustainability Action Plan 
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1.3 Development of the Plan 

Berthoud staff played a significant role in developing this Plan. Three workshops were held to receive key 

input on the Plan components and development. Staff from a breadth of backgrounds and roles entailing 

water resources, operations, communications, finance, facilities, and management facilitated productive 

discussions. Town staff also reviewed and commented on the draft Plan prior to distribution to the Town 

Board of Trustees for review and adoption.  

Berthoud also held a 60–day public review period from _____ to ____ to obtain public feedback on the 

Plan. The Plan was posted on Berthoud’s website, where members of the public were able to review the 

Plan and post comments. 

1.4 Plan Adoption 

A resolution adopting the 2026 WEP was passed on ______ and is provided in Appendix C. Each member 

of the Town Board of Trustees had the opportunity to review and comment on the Plan prior to formal 

adoption. This Plan may be implemented without new regulatory measures. Currently, Berthoud has no 

formal agreements with other entities related to water efficiency or conservation but will consider 

entering into such agreements in the future if they are determined to be beneficial. 

1.5 Periodic Review and Update 

This 2026 WEP will be updated in seven years or as determined by Berthoud. The next update is scheduled 

for completion in ____. Berthoud’s Director of Water Utilities will be responsible for initiating the Plan 

update process. 
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2.0 Berthoud’s Service Area and Water Supplies 

2.1 Service Area 

Berthoud was established as a Colorado municipality in 1888 and is located approximately 45 miles north 

of Denver, in southeastern Larimer County and western Weld County, just east of the Rocky Mountains. 

Prior to the 1970s, Berthoud remained a relatively small town with a stable population of around 

850 residents. Growth began in the 1970s, and by 1980 the population had surpassed 2,300. Since then, 

the Town has continued to grow steadily.  

Berthoud provides potable and non‑potable service within municipal boundaries and limited 

unincorporated areas of Larimer and Weld Counties. Population served is estimated at 14,988 in 2025, 

increasing to 26,216 by 2043. These values align with the Town’s 2023 Water & Wastewater Master Plan 

and HB-1051 reporting assumptions. Annexation and development pacing will influence actualized 

demand timing. Figure 2.1 presents the Town’s projected population growth. 

Today, Berthoud provides water service to over 6,000 customer accounts, both residential and 

non-residential properties. The Town is also responsible for providing water service within its 

Intergovernmental Agreement (IGA) Service Area, as established through an IGA with the Little Thompson 

Water District. Figure 2.2 illustrates Berthoud’s Growth Management Area and IGA Service Area. 

 

Figure 2.1. Projected Future Population 
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Figure 2.2. Town of Berthoud 
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2.2 Water Supplies 

2.2.1 Current Water Supplies 

Potable water is treated to meet drinking water standards at the Berthoud Water Treatment Plant (WTP), 

while non-potable water consists of untreated raw water delivered through designated irrigation systems. 

Non-potable supplies may be stored in Loveland Lake, Carter Lake, and Welch Reservoir through an 

agreement with the Handy Ditch Company prior to distribution. Berthoud’s water rights portfolio is 

diverse, encompassing decrees for municipal indoor and outdoor use, outdoor irrigation only, and 

combined municipal and irrigation purposes. Table 2.1 introduces Berthoud’s water supplies.  

Table 2.1. Berthoud’s Water Supplies 

Supply Category Existing Role 
Reliability 

Considerations 
Operational Notes 

Big Thompson Direct 
Flow Rights 

Primary potable supply 
during irrigation season 

Highly reliable, No. 1 
priority 

Direct Flow only, must 
coordinate delivery with 
Bureau of Reclamation and 
Northern Water 

Colorado Big-Thompson 
Water (C-BT Shares)  

Primary potable supply in 
the off season and winter 
months 

Highly reliable senior 
water; quota-
dependent 

Annual C-BT quota ranges 
influence firm yield 
availability 

Windy Gap  
Supplemental and future 
reliability 

Not a firm yield, 
unavailable in 
drought years. 

Return flows from first use 
are reusable.  

Local Ditch & Reservoir 
Rights (Handy, Lake 
Loveland, others) 

Seasonal irrigation and 
augmentation utility 

Priority-driven 
availability 

Best paired with non-potable 
distribution for peak shaving 

Additional information on these supplies is provided as follows.  

Big Thompson River: Berthoud has utilized Big Thompson River water since its founding. These senior 

water rights, including a portion of the No. 1 priority right on the river, provide a reliable supply. 

Historically diverted through the Handy Ditch to Berthoud Reservoir for treatment, this source can also 

be delivered through the C-BT Project system via agreements with the U.S. Bureau of Reclamation. Today, 

the C-BT system is the primary delivery mechanism, with Handy Ditch serving as a backup. 

Colorado Big-Thompson (C-BT) water: C-BT water is Berthoud’s second largest supply source, suitable for 

both municipal and irrigation use. This transbasin water originates on Colorado’s west slope and is 

conveyed through the Adams Tunnel beneath Rocky Mountain National Park to the eastern slope 

reservoirs.1 Berthoud began using C-BT water in the 1980s and has since acquired a total of 1,088 units, 

 
1 The CBT project began operation in 1957 and provides water for agricultural, municipal, domestic and industrial uses to 

northeastern Colorado. It is comprised of twelve reservoirs, 35 miles of tunnels, 95 miles of canals, and 700 miles of transmission 

lines. The system delivered an average of 220,000 AF to northeastern Colorado as supplemental water supply to 1 million people 

and 614,00 acres of irrigated farmland. The infrastructure was built and owned by the Bureau of Reclamation. The Northern 

Water Conservancy District manages the C-BT project and deliveries to allottees.  
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with an average yield of 0.7 acre-feet (AF) per unit. C-BT water provides a consistent, reliable, and high-

quality supply, and is especially critical during winter months when Big Thompson rights are unavailable. 

Deliveries are made directly from Carter Lake to the Berthoud WTP. 

Windy Gap water: Berthoud holds 10 units of Windy Gap water, another west-slope transbasin supply 

conveyed through the C-BT system. Although unavailable during wet cycles due to upstream storage 

limitations, Windy Gap water is reusable to extinction, unlike C-BT water, which enhances its potential 

yield. Berthoud may capture reusable portions of Windy Gap water by capturing wastewater effluent or 

through augmentation of junior rights on the Little Thompson River or the South Platte River. To realize 

the potential firm demand for first use of Windy Gap water, additional local storage will be required. 

Local ditch and reservoir rights: The Town owns various ditch company shares originally developed for 

agricultural irrigation, including 48.33 shares in the Handy Ditch system, of which a portion has been 

converted for municipal use. Additional ditch systems in Berthoud’s portfolio are held in the Loveland 

Lake and Ditch, Ryan Gulch Reservoir, Consolidated Home Supply Ditch, and Welch Contract water (an 

additional interest in the Handy Ditch) systems. Some of these rights are in the water court process to 

change from irrigation to municipal use. 

Little Thompson Water District: Through an intergovernmental agreement, Berthoud purchases 

supplemental potable supplies from the Little Thompson Water District during summer peak demand 

periods. This water is treated at the Carter Lake Filter Plant and delivered via metered interconnects to 

Berthoud’s distribution system. 

2.2.1.1 Non-Potable Supplies  

Non-potable water has historically been used to irrigate Town parks and the TPC Colorado golf course. 

Berthoud also shares a portion of non-potable infrastructure with Thompson School District. These 

supplies reduce peak-day potable demand, particularly during the irrigation season, and result in energy 

and chemical savings by avoiding treatment. 

Berthoud is continuing to implement its 2024 Non-Potable Irrigation Water Master Plan to expand service 

to additional parks and new residential developments and will continue to proceed with non-potable 

infrastructure expansion as funding and development opportunities allow. The Town’s portfolio of 

irrigation water rights, the alignment of its service area with historic irrigation systems, and strategic 

partnerships with developers and local ditch companies provide a strong foundation for continued non-

potable system expansion. Further development of the non-potable system will optimize the use of 

Berthoud’s existing water rights, reduce peak potable demand, and decrease future treatment and 

distribution capacity needs, providing long-term capital savings. 

2.2.2 Water Supply Reliability and Future Needs 

Berthoud currently maintains a reliable water supply portfolio and has not experienced historical water 

shortages, even during periods of drought. The Town’s existing supplies are sufficient to meet current and 

near-term water demands. 

Town staff are working to address several ongoing challenges and limitations: 
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▪ Develop a reliable accounting of NRW and water loss associated with infrastructure. 

▪ Address periodic taste and odor issues that arise when Carter Lake levels are low and the Town relies 

more heavily on Berthoud Reservoir. 

▪ Replace or rehabilitate aging infrastructure. 

▪ Manage the impacts of rapid population growth. 

Berthoud is proactively planning for anticipated growth and the resulting increase in water demands as 

the Town continues to develop. To guide these efforts, the Town has adopted the 2023 Water and 

Wastewater Master Plan (WWWMP) and the 2020 Water Resources Master Plan (WRMP). The WWWMP 

is updated every five years, while the WRMP is routinely updated and is currently undergoing an update, 

with a final version anticipated for review in Q4 2026. These planning documents evaluate the additional 

water supplies, infrastructure, and operational strategies needed to meet future demands and ensure 

reliable service delivery to customers. 

The Town’s water master planning process incorporates a water supply model that evaluates Berthoud’s 

water rights portfolio, accounts for annual climatic and hydrologic variability, and considers the long-term 

uncertainties posed by climate change. To meet future water needs, the Town plans to pursue the 

following key strategies: 

▪ Acquire additional water rights and local storage to expand overall supply and increase the reliability 

(firm yield) of its existing water rights portfolio. 

▪ Continue the implementation of the smart Advanced Metering Infrastructure (AMI). 

▪ Initiate the expansion of the current WTP capacity of 4 million gallons per day (MGD) to 5 MGD. 

Additional WTP capacity expansions will be required as the Town continues to grow. 

▪ Develop a method to capture and reuse legally reusable return flows, including portions of the Town’s 

ditch water rights and Windy Gap Project supplies. 

▪ Promote water efficiency at both the municipal and customer levels to help reduce future demands. 

▪ Continue and monitor the development of its non-potable water supply system. 

▪ Continue to improve data for American Water Works Association (AWWA) M36 annual water audits 

that will provide historic and projected data reducing per capita demand (the amount of water each 

person uses per day), with the expectation of the future cost the Town will save on new water. 

Without that reduction, the Town would eventually need to purchase or secure additional water rights 

or supplies to meet future demand as the population grows. 
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3.0 Historical Water Demands 

3.1 Systemwide Historical Potable Water Demands 

Figure 3.1 shows Berthoud’s total annual metered potable deliveries have increased with population 

growth, rising from approximately 5,685 residents in 2012 to ~14,100 in 2024. Over this same period, 

annual water use exceeded 600 MG in 2024, while inter-annual variability reflects climatic influence. The 

unusually low 2023 demand corresponds to a wetter-than-normal spring, while 2012 exhibited high use 

consistent with regional drought conditions. 

Note: These demand data show metered historical water deliveries. They exclude NRW or construction and hydrant 

water, which began to be metered in 2023.2  

Figure 3.1. Metered Historical Water Demands and Population 

Figure 3.2 depicts per‑capita usage over the same period. Average consumption from 2012–20243 is 

109.9 gpcd, a comparatively average low rate for Northern Front Range systems. Year‑to‑year variation in 

per capita use is driven primarily by weather, irrigation season intensity, and operational behavior. The 

COVID-19 pandemic period (2020 and 2021) also appears to correlate with increased per capita use, as 

residents spent more time at home and were more attentive to outdoor landscaping and irrigation. 

 
2 The metered historical water demands were derived from data presented in a September 17, 2024 LRE Memo to the Town of 

Berthoud assuming a 14% NRW loss. These metered demands matched relatively closely to Berthoud’s observed metered 
water demands available from 2018 to 2024. 
3 Per capita water use was calculated as total annual metered water use divided by population.  
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Figure 3.2. System-wide Per Capita Water 

Figure 3.3, derived from Berthoud WTP production data, indicates that outdoor irrigation constitutes 

approximately two-thirds of total potable demand, though this proportion varies with climatic factors 

such as evapotranspiration (ET) and precipitation. ET represents the combined water lost through 

evaporation from soil and surfaces and transpiration by plants and is a primary driver of landscape 

irrigation demand. As ET and precipitation fluctuate, so does the volume of water required for outdoor 

irrigation. These proportions are consistent with observations  across the Front Range. 

 

Figure 3.3. Indoor and Outdoor Water Use4 

 
4 The annual indoor water use was calculated as the minimum monthly demand of the given year multiplied by 12 months. The 
outdoor water estimated as the difference of the total annual water treatment production and calculated annual indoor 
demand.  
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3.2 Historical Potable Water Demands by Customer Type 

Customer class distribution is shown in Figure 3.4 and summarized in Table 3.1, with residential use 

representing ~70% of 2024 total deliveries, followed by commercial, multi-family, municipal operations, 

and hydrant/construction water. These distributions reflect Berthoud’s predominantly single-family 

residential profile.  

▪ Residential – Includes single-family, paired homes, townhomes, and extraterritorial service areas 

individually metered.  

▪ Multi-Family – Multi-unit dwellings supplied by one metered water service line. This category includes 

apartments, mobile home parks, some townhomes, and accessory dwelling units that may have 

common area irrigation on the same water service line. 

▪ Commercial – Non-residential properties, including industrial, retail, office, nonprofit, public 

authorities (such a police and fire departments), developments or properties with common‑area 

irrigation, swimming pools, and golf facilities. 

▪ Education – Thompson R2J-served schools within Town limits. 

▪ Town of Berthoud – Municipal buildings, parks, irrigation of public spaces.  

▪ Hydrant/Construction Water – Includes non-metered water for construction purposes under building 

permits and metered hydrant use. Systematic metering of hydrant water began in 2023. 

 

 

Figure 3.4. Average Customer Water Use by Sector in 2024 
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Table 3.1. Water Use by Customer Category (mgal per year) 

Year Residential Commercial Educational 
Multi-
Family 

Town of 
Berthoud 

Hydrant/ 
Construction 

2018 225.8 44.6 9.8 17.2 11.3 n/a 

2019 279.1 61.7 11.2 20.0 15.1 n/a 

2020 354.9 76.4 14.5 28.2 25.8 n/a 

2021 373.7 71.6 17.4 29.3 23.1 n/a 

2022 390.7 77.1 12.7 30.3 31.5 n/a 

2023 343.0 72.2 7.4 31.1 24.4 9.1 

2024 431.8 95.1 15.2 33.8 30.9 7.9 
Note: The metering of hydrant and construction water was initiated in 2023.  

3.3 Non-Revenue Water 

NRW includes real losses (such as distribution-system leaks), apparent losses (including meter 

inaccuracies and accounting errors), and authorized but unmetered uses. According to an EPA document 

published in 2013, average water loss in the United States by utilities is 16 percent (EPA, 2013). Berthoud’s 

recent loss estimate, based on AWWA M36 accounting procedures for 2023–2024, is 16.5%. The Town is 

actively improving the accuracy of its NRW accounting to identify opportunities for reducing these losses, 

supported by the implementation of hydrant-water metering in 2023. Sections 4 and 5 provide additional 

detail on Berthoud’s NRW goals and implementation activities. 

Table 3.2. NRW Using AWWA M36 Accounting Procedures 

Year 
NRW Losses 
AWWA M36 

2023 17.4% 

2024 15.6% 

Average 16.5% 

3.4 Historical Water Demands and Water Efficiency 

Berthoud’s previous WEPs (2007, 2011) emphasized integration of water-use considerations into 
development review and improved irrigation practices in Town parks. Additional efforts included public 
outreach, partnerships with Resource Central to support water-efficient landscaping and irrigation audits, 
and ongoing leak identification and repair by utility staff. 

Berthoud’s 2007 Water Conservation Plan estimated a per capita water use of approximately 125 gpcd 

between 2002 and 2004, based on an analysis of water demand per dwelling. In comparison, the recent 

average per capita water use from 2012 to 2024 is significantly lower, at 109.9 gpcd. This reduction is 

likely due to a combination of Berthoud’s ongoing water efficiency initiatives and new development 

trends in the community, such as smaller irrigated yards and newer homes built with water-efficient 

fixtures that meet updated codes and water standards. 
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Berthoud’s participation in the 2020 Growing Water Smart program5 further strengthened cross-

department coordination and resulted in five multi-year goals focused on efficiency, data management, 

and policy alignment, summarized in Table 3.3. The 2026 WEP builds on this foundation and formalizes a 

scalable program structure to guide implementation, as outlined in Section 5. 

Table 3.3. Growing Water Smart Goals and Outcomes  

Goals and Outcomes 

Goal 1: Plan Forward: Ensure comprehensive plan update addresses land-use policies impacting 
water demand. 

Outcome: Comp plan is water inclusive and land use plans consider water demand and options to 
manage demand/supply.  

Goal 2: Measure and Manage: Conduct an annual water loss audit  
Outcome: Complete AWWA M36 Audit for with water loss volume, values, and validity – report 
out to board. 

Goal 3: Meter Now: Develop a multi-year plan, budget and timeline to complete AMI water meter 
upgrades – 12 - 24 months.  

Outcome: Gain Insight: Improve data to improve water management; granularity, normalization, 
demand profiles, monitor high-volume water users, communication options. 

Goal 4: Model the Way. Implement water efficiency projects in Town parks and facilities 
Outcome: Walk the Talk and Model the Way for implementing water efficiency in public spaces – 
current and future. 

Goal 5: Strengthen Policy - Incorporate water efficiency Town’s development code with a focus on 
outdoor water use/landscaping.  

Outcome: Raise the Bar: water efficiency is a component of development codes, ordinances, 
guidelines and policies to protect town vision & values.  

Source: 2020 Growing Water Smart Workshop  

 

 
5 In 2020, staff from multiple departments and leadership levels within the Town participated in the Growing Water Smart 
program, facilitated by the Sonoran Institute. Through a multi-day workshop, participants focused on integrating water and 
land use planning to support long-term water sustainability.  
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4.0 Benefits and Goals 

4.1 Benefits of Water Efficiency 

Water stewardship and efficiency provide a range of social, environmental, and economic benefits. During 

the water efficiency planning process, Town of Berthoud staff identified key benefits associated with 

implementing such practices: 

▪ Water resiliency and sustainability:  Efficient water use improves the reliability of water supplies 

during dry periods and contributes to the sustainability of Berthoud’s long-term water supply. This 

enables the Town to provide sufficient water supplies for customers and for community open spaces 

and parks well into the future.  

▪ Healthy surrounding environment: Efficient irrigation practices, combined with the promotion of 

water-wise landscaping, support the development of diverse and resilient ecosystems. These 

practices enhance drought tolerance, benefit urban wildlife, and contribute to ecological health and 

landscape sustainability.  

▪ Coordinated water stewardship: Implementing a well-coordinated water efficiency program requires 

local government across muti-departments and community to work together as stewards of water. 

The Town serves a strategic leadership role in promoting stewardship, improving internal 

collaboration, and fostering community-wide commitment to sustainable water management.  

▪ Quality of life: Access to reliable and clean water is essential to longevity and community well-being. 

Water efficiency plays a critical role in promoting public awareness and empowering residents to be 

water stewards and actively participate in sustainable water use. 

▪ Management of costs: Reduced water demand through water efficiency measures can lower 

operational and maintenance costs, including expenses related to water treatment. Additionally, 

reducing peak summer demands may defer or minimize capital expenditures for expanding water 

treatment infrastructure as the community continues to grow. 

4.2 Goals of the Water Efficiency Plan  

Establishing clear, attainable goals is essential for measuring the effectiveness of a water efficiency 

program and ensuring alignment with the Town’s long-term water management objectives. The six goals 

outlined in this Plan were developed by Berthoud staff and reflect both new priorities and the continued 

implementation of strategies from previous water initiatives. Together, these goals serve as benchmarks 

for evaluating progress and guiding decision-making throughout the implementation of the WEP. 

The goals are organized into two primary categories in Table 4.1. The first category focuses on measurable 

reductions in system-wide water demand by the year 2032. These include goals related to per capita water 

use, peak day demand, and NRW loss, each supported by specific metrics and data collection strategies. 

The second category identifies key focus areas to advance water stewardship with goals that emphasize 

the Town’s leadership in modeling efficient practices, enhancing integration between land use and water 

planning, and expanding education and outreach efforts. Each goal is paired with measurements to 

support tracking, transparency, and continuous improvement. 
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Table 4.1. Goals of the Water Efficiency Plan 

Goal Category Goal Measurement 

Category 1: 
Demonstrate 
Berthoud’s 
Commitment to 
Water Stewardship 
by Reducing System-
Wide Water 
Demands by 2032   

1. Per capita demand reduction: Achieve an end-use per capita 
water demand of 105 gallons per capita per day (gpcd) by 2032. 
Based on current demand projections, this represents a 4.5 percent 
reduction, approximately 33.4 million gallons or 102 acre-feet (AF), 
from the baseline demand of 109.9 gpcd. The anticipated savings, 
equivalent to approximately $9 million in avoided future water 
purchases, reflect deferred or eliminated water supply acquisitions 
resulting from reduced system demand. These avoided costs 
enhance the long-term fiscal sustainability of the Town’s water 
utility.6 

Annual total billed customer water use (excluding 
hydrant and customer water) divided by the 
population.7 

2. Peak day demand: Reduce peak day water demands while 
developing a reliable baseline to measure performance and inform 
future planning. 

Establish a historical data set of the following:  
- Daily WTP production 
- WTP peak day demands 
- Daily raw water use  

Establish a reasonable reduction goal in WTP peak 
day demand.  

3. Non-revenue water losses: Reduce NRW losses and establish a 
reliable historical dataset to support ongoing tracking and 
management. 

Use AWWA M36 water loss accounting to build a 
robust annual data set that includes:  

- Total NRW  
- Supporting meter data 
- Key findings and accomplishments each year. 

 
6 This estimate was developed assuming a cost of $62,000 per unit of C-BT with an average yield of 0.7 AF per unit.  
7 At the time of developing this Plan, metered hydrant/construction water was only available for 2 years and hence was excluded from the numerical analysis 
assessing average long-term trends.  
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Goal Category Goal Measurement 

Category 2: Areas for 
Focus 

4. Lead by example: Model water efficiency excellence through 
optimizing water use across Town operations and in land use 
planning. Leverage these efforts, and their associated benefits, 
through engagement with stakeholders, internal staff, the Town 
Board (Trustees), customers, water providers, and regional 
partners. This goal is intended to raise community awareness and 
foster broader participation in responsible water stewardship. 

Meet the following on an annual basis: 
- Conduct routine coordination meetings three 
times a year and progress meetings bi-annually for 
the water efficiency program. 
- Track and document ongoing efforts to manage 
and improve water use within Town operations 
(e.g., parks, facilities). 
- Communicate Town actions and successes 
through routine outreach to the Town Board, staff, 
customers, and regional stakeholders. 

5. Integrate water and land use planning: Strengthen the 
integration of water resource management, land use planning, and 
water efficiency at both the policy and operational levels.8 This goal 
supports responsible water stewardship while advancing the 
Town’s vision and community values. 

Annually track alignment with the land use principles 
in Section 4.3 and development and code activities in 
Table 5.1. Meet the following milestone: 

- Landscape Design guidelines codified in the 
Berthoud Municipal Code Q2–Q3 2026. Items 
required to be addressed prior to 2028 will be 
revised at a later date 

6. Expand public education and outreach program - Implement the 
communication plan and outreach and education activities 
identified in Table 5.1 and Section A.8 of this WEP. 

Annually track and report progress on Town-led and 
partner-promoted activities. 

- Expand outreach efforts over the next two to 
three years, with clear tracking of milestones 
achieved each year. 

 

 
8 Key milestones include incorporation of water conservation into the Comprehensive Plan, which was approved on April 14, 2026, making Berthoud the first 
official community recognized by Colorado Department of Local Affairs (DOLA) to do so; the 2025 Irrigation Plan Guidelines (completed October 2025); revision 
of the land use code (completed November 2025); and completion of the Landscape Design Guidelines regarding Tree Strips in December 2025. 
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4.2.1 Projected Demands Assuming Goal 1 Targets 

As reflected in Table 4.1, Goal 1, Berthoud aims to achieve an average system-wide per capita water use 

of 105 gpcd by 2032. Berthoud believes this is a reasonable goal considering historical water demands 

and available staff resources. The goal is portrayed in Figure 4.1, showing the per capita water demand 

target of 105 gpcd relative to historical per capita water demands with an average of 109.9 gpcd.  

 

Figure 4.1. Per Capita Water Demand Target for Goal 19 

Figure 4.2 presents projected water demands under two scenarios: the Baseline Scenario (blue line) and 

the WEP Savings Scenario (red line). The Baseline Scenario is based on the historical average per capita 

demand of 109.9 gpcd from 2012–2024. The WEP Savings Scenario reflects the targeted reduction to 

105 gpcd by 2032. 

Projected demands were derived by applying the population projections from Figure 2.2 to the respective 

per capita water use values. Achieving the targeted 105 gpcd would result in an estimated 4.5 percent 

reduction in total demand relative to the Baseline Scenario, corresponding to annual water savings of 

approximately 33.3 MG by 2032 and 46.9 MG by 2043. 

 
9Figure shows per capita water demands based as total billed water use divided by population, excluding hydrant and 
construction water. 
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Figure 4.2. Projected Demand for Historical and Targeted Per Capita Water Use 

4.3 Principles Guiding Water and Land Use Planning 

Berthoud anticipates significant growth in the coming decades. Land use planning and future 

development patterns will play a critical role in shaping the Town’s future water demands. While a portion 

of this growth will continue to include single-family detached housing, a broader mix of residential housing 

types is expected, including higher-density detached homes on smaller lots, attached homes, townhouses, 

and mixed-use developments that incorporate commercial and multi-family units. The design and 

landscaping of these developments will directly influence long-term water use across the community. 

To address the connection between land use and water demand proactively, Berthoud has identified the 

following four principles to guide the integration of water and land use planning. 

1. Transition to climate-appropriate landscapes and water efficient turf varieties: The Town does 

provide guidance to support the shift from traditional high-water-use landscaping toward climate-

appropriate, waterwise landscapes and water-efficient turf varieties. These alternatives are designed 

to use less water while maintaining aesthetic appeal, supporting a healthy tree canopy, and remaining 

acceptable to the public.  

2. Balance Town regulation with community autonomy: While the Town plays a central role in 

promoting and requiring water-efficient landscapes through regulations and development guidelines, 

it also recognizes the importance of individual choice. Berthoud encourages residents and developers 

to make land use decisions that reflect their own values, while being mindful of water efficiency as a 

key component of responsible water stewardship. 

3. Promote community-wide engagement and collaboration: The Town seeks to expand its role in 

advancing water efficiency and conservation by (1) routinely informing customers about water 

planning efforts and conservation best practices, (2) providing practical support for adopting 
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waterwise landscaping, (3) engaging stakeholders through targeted public outreach, and 

(4) collaborating with nearby water providers and local partners to strengthen regional efforts. 

4. Foster multi-level, interdepartmental coordination: Effective water efficiency planning requires 

collaboration across multiple departments and levels of government in leveraging resources and 

implementing a successful water efficiency program. Berthoud is committed to (1) encouraging 

interdepartmental coordination within the Town, (2) strengthening communication between staff and 

Town leadership/elected officials, and (3) building regional partnerships to share knowledge and align 

water conservation efforts. 

Section 5 and Appendix A outline the range of water activities, both existing and newly adopted, that the 

Town of Berthoud is undertaking to integrate water and land use planning. These activities include 

updates to the land use code and collaborative efforts related to planning and public outreach. 
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5.0 Water Efficiency Activities  

Berthoud plans to implement a diverse menu of water efficiency activities to achieve the water efficiency 

goals, benefits, and water and land use planning principles discussed in Section 4. Through a series of 

workshops, Berthoud staff participated in a screening process to address the effectiveness of their current 

water efficiency activities and identify new activities for implementation. A variety of water efficiency 

activities were considered for implementation, which included water efficiency measures called in C.R.S. 

37-60-126 (4) along with measures listed in the State water efficiency planning guidance documents and 

Colorado Water Wise’s Best Practices Guidebook for Municipal Water Conservation. The activities selected 

for implementation were based on the following qualifications: (1) likelihood of activity to be successful, 

(2) public acceptance of activity, (3) practicality (e.g., cost vs. benefit), (4) availability of staff resources for 

implementation, (5) potential for adoption at a regulatory level (where applicable), and (6) outreach and 

political benefits of specific activities. 

Table 5.1 summarizes these measures by best practice10 and identifies the WEP goals in Section 4.2, to 

which each of the activities primarily apply. A more detailed description of each of the water efficiency 

activities is provided in Appendix A. Historical and estimated water savings by activity, where savings can 

be reasonably estimated, are provided in Appendix B. 

 

 

 

 
10  These groupings are introduced in Colorado WaterWise’s Best Practices Guidebook for Municipal Water Conservation. 
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Table 5.1. Summary of Water Efficiency Activities  

No. Water Efficiency Activity Status Summary 
 WEP 
Goals 

Planning and Implementation 

1 Water resources master planning Existing 

Assessment of additional water supplies and actions needed to meet 
growing water demands and the infrastructure necessary to deliver water 
to customers. The Town’s 2020 Water Resources Master Plan with twice 
annual analysis and a 2023 Water and Water-Wastewater Master Plan. 

5 

2 Review of water demands and supplies Existing 
Evaluation of water demands and supplies for an up-to-date outlook on the 
Town’s adequacy of projected water supplies to meet projected water 
demands. 

5 

3 Sustainability Action Plan New Initiated 2025 with adoption in 2026. N/A 

4 Comprehensive Plan 
Existing & 
Expand 

Updates to the 2021 Comprehensive Plan will include water efficiency per 
recently adopted State statutes. Plan is updated every 5 years. 

5 

5 Water efficiency outreach coordinator New Part-time coordinator to lead Berthoud public outreach on water efficiency. 6 

6 
Routine water efficiency program 
meetings 

New 
Three meetings held among Town staff in March/April, July, and November 
to discuss the data, status of water efficiency activities, successes, 
challenges, and future opportunities. 

All 

7 Updates to Board of Trustees 
Existing & 
Expand 

Town staff update Board of Trustees twice a year on water efficiency-
related information (April/May and September/October). 

All 

8 
Monitoring of treated water system 
demands and usage summaries  

Existing 
Monthly WTP system demand and usage summary reports that quantify 
treated-water volumes billed to customers, broken down by customer 
sector for regulatory and operational tracking. 

1, 2, 3 

9 Maintain key partnerships 
Existing & 
Expand 

Foster relationships and leverage mutual benefits with existing and future 
partners. 

All 

10 
Participation in technical industry water 
efficiency groups 

Existing & 
Expand 

Remain up to date on technological innovations and ideas by engaging with 
water efficiency-oriented groups. 

All 

Measurement and Data 

11 AWWA M36 NRW accounting 
Existing & 
Expand 

Berthoud is investigating meter inconsistencies and improving non-revenue 
accounting data. The Town recently adopted the AWWA M36 accounting 
procedures in 2023. 

3 

Page 127 of 242



  

 

21 

Town of Berthoud 

Water Efficiency Plan – Responsible Water Stewardship 

5.0 Water Efficiency and 

Conservation Activities 

No. Water Efficiency Activity Status Summary 
 WEP 
Goals 

12 Leak detection program and repair Existing 
Identification and repair of leaks is a longstanding maintenance practice for 
the Town. 

3 

13 Potable water system metering Existing 
Metering of source water deliveries, water treatment plant production, and 
customer water use is an ongoing practice. 

3 

14 Non-potable water metering 
Existing & 
Expand 

Improve metering of non-potable water supplies at delivery points and 
customer end-use. 

3 

15 NRW use metering New 
Plans to start metering distribution system flushing and fire department 
flushing; currently maintains estimates of street sweeping. 

3 

16 Meter testing program 
Existing & 
Expand 

Routinely tests hydrant and bulk meters to ensure accurate operation; 
replacements made as necessary. 

3 

17 Customer water use metering Existing Metering of customer water use is a longstanding practice. 1, 2, 3 

18 Installation of AMI metering New Exploring funding mechanisms to install customer AMI in the near term. 1, 2, 3 

Rates and Charges 

19 Informed monthly volume billing Existing  
Provide customers with informative monthly water bills to support water 
conservation. 

1, 6 

20 
Consider water efficiency tiered rate 
structure 

Existing 
Maintain a two-tiered water rate structure where customers are billed per 
1,000 gallons used, incentivizing lower water consumption. 

1 

21 Routine rate and fee studies Existing 
Conduct regular water rate and fee studies, anticipated annually over the 
next 5–10 years, to ensure rates support water efficiency goals and 
financial sustainability. 

1 

Development and Codes 

22 
Water Waste -Municipal Code 6.13 and 
6.16  

Existing & 
Expand 

Update existing water waste code to provide a more inclusive definition of 
indoor and outdoor water waste. 

1, 2, 3, 
4, 5, 6 

23 Time of day outdoor water restrictions Existing Restrict irrigation during peak evaporation hours (10 am – 6 pm). 1, 2, 6 

24 Voluntary odd/even schedule Existing Suggest irrigation on specific days based on address. 1, 2, 6 

25 Consider mandatory odd/even schedule Consider 
Monitor peak day demands and potentially implement mandatory 
odd/even irrigation schedule to reduce peak-day water use. 

1, 2, 6 

26 
Ability to implement watering 
restrictions during water shortage 

Existing 
Per Section 6.16 of Berthoud’s code, mandatory sprinkler restrictions may 
be required during water shortage. 

N/A 
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No. Water Efficiency Activity Status Summary 
 WEP 
Goals 

27 Water dedication Existing 
Developers must provide a dedication of acceptable water rights or cash in 
lieu for all potable and non-potable purposes. 

5 

28 Annexation into the Town Existing 
Annexations must comply with Berthoud's development and land use code 
and Water Efficiency Plan administration. 

5 

29 
Building code includes indoor water 
efficient standards 

Existing 
Building code updates incorporate aspects of International Code Council 
International Codes for indoor water efficiency. 

5 

30 
Land development code includes 

fundamental waterwise practices 
Existing 

Require that all new residential and non-residential common area 
development comply with Berthoud’s land development code, which 
promotes waterwise landscape design. Future updates will align with new 
State requirements. 

5 

31 
Landscape design guidelines include 
fundamental waterwise practices 

Existing & 
Expand 

Adopted by reference in Berthoud Municipal Code §30-2-112. Updated and 
codified in section §30-6-113. Require new residential, non-residential, 
common area, and multifamily development to adhere to these guidelines 
and water wise landscape design principles. Guidelines will be updated as 
necessary to align with new State requirements. 

5 

32 Irrigation plan guidelines Existing 
A stand-alone document completed in 2025, providing best practices for 
irrigation system design, installation, and maintenance, and supporting 
water-efficient landscaping practices. 

5 

33 Review of submitted landscape plans Existing 
Comprehensive review of submitted landscape plans for new development 
by Town staff and qualified contractors. 

5 

Outdoor Water Use 

34 Town best practices on parks Existing 
Berthoud Parks implements irrigation efficiency improvements and 
incorporates waterwise plantings throughout public park areas. 

4 

35 Resource Central – Slow the Flow Existing 
Provides Berthoud residents with on-site irrigation audits to identify 
opportunities for water efficiency improvements. 

1, 2, 6 

36 Resource Central – Garden-in-a-Box Existing 
Offers residents waterwise plant kits along with guidance on proper 
installation and maintenance to encourage water-efficient landscaping. 

1, 2, 6 

37 
Resource Central – Turf Replacement 
Program 

Existing 
Supports residents in replacing turf with waterwise plantings to reduce 
overall outdoor water use. 

1, 2, 6 

Page 129 of 242

Marie Mitchell
Highlight



  

 

23 

Town of Berthoud 

Water Efficiency Plan – Responsible Water Stewardship 
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Conservation Activities 

No. Water Efficiency Activity Status Summary 
 WEP 
Goals 

Indoor Water Use 

38 
Town facility requirements for indoor 
fixtures and appliances 

New 
Ensure Town Hall and all public works facilities are equipped with up-to-
date, water-efficient fixtures and appliances, with signage promoting 
conservation. 

4 

39 
Consider rebates or direct installs for 
targeted users 

Consider 
Offer rebates or direct installation of water-efficient fixtures and appliances 
for targeted users, including low-income households and older buildings. 

1, 6 

Raw Water 

40 Non-potable water supplies 
Existing & 
Expand 

Continue expanding non-potable water supplies to meet peak-day 
demands, which will be tracked, and to reduce the need for future water 
treatment plant expansions. 

1, 2 

Education and Communication 

41 Communications plan New 

Develop a communications plan to build public trust and engagement, 
providing strategies to reach homeowners associations (HOAs), schools, 
water providers, and businesses, while leveraging regional partnerships to 
promote water stewardship. 

6 

42 Demonstration gardens New 
Maintain the existing demonstration garden and develop a new garden at 
the Town arboretum (currently in design) to showcase waterwise 
landscaping. 

6 

43 Web-based customer portal New 
Launch a web-based portal following AMI meter installation, providing 
customers with near real-time water use data. 

6 

44 
Monitor/outreach to high-volume water 
users 

Existing & 
Expand 

Monitoring based on monthly meter reads and customer calls associated 
with high-volume usage or billing. Consider expanding to identify and 
report monthly high-volume customers to determine reasons and suggest 
water-saving opportunities. 

6 

45 
Promote Northern Water’s water 
efficiency programs 

New 
Promote Northern Water’s programs supporting HOAs and non-residential 
customers with irrigation efficiency and waterwise landscaping. 

6 

46 Promote Resource Central programs 
Existing & 
Expand 

Enhance promotion of Resource Central outdoor water efficiency 
programs, focusing on efficient irrigation and waterwise landscaping for 
HOAs and residences. 

6 

47 Utilize Colorado WaterWise materials New Use Live Like You Love It materials and participate in supporting activities.  6 
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6.0 Implementation of Seven-year Water Efficiency Plan 

The implementation of Berthoud’s seven-year WEP (2026–2032) primarily focuses on (1) proactively 

addressing water efficiency and new development, (2) outdoor water efficiency to reduce peak-day 

demand, (3) expanding public outreach, and (4) investing toward future water savings through the pursuit 

of AMI. This is depicted in further detail in Figure 6.1. Each of these areas support coordinated, 

accountable, and adaptive implementation through a multi-departmental approach. 

 

Figure 6.1. Strategic Implementation of Berthoud’s Water Efficiency Program 

Per water efficiency activity number six in Table 5.1, staff meetings will be held three times per year in 

March/April, July, and November to review progress, evaluate successes and challenges, and identify 

future opportunities, with participation from land use planning, finance, parks, public works, water 

utilities, and communications. Updates to the Board will occur twice annually during scheduled water-

demand reviews, while Water Utilities will continue coordinating with operations and communications 

staff to support public outreach and water-efficiency messaging. 

The Seven-Year Implementation Plan, Table 6.1, provides accountability and timeline framework for 

implementation of the water efficiency activities introduced in Table 5.1. This includes the lead 

department/staff, historical and ongoing actions for the seven-year planning period (2026–2032), and 

phased implementation actions for 2026–2028 and 2028–2032. A mid-period review will be conducted in 

2029 to assess progress, adjust priorities, and refine activities, ensuring systematic tracking and alignment 

with applicable codes, ordinances, and best practices.
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Table 6.1. Seven Year Implementation Plan with Targeted Actions  

No. 
Water Efficiency 

Activity 

Lead 

Department/Staff 

2026–2032: Ongoing Actions 

for Seven Year Period 

2026–2028: First Half 

Actions 

2028–2032: Second Half 

Actions 

Planning and Implementation 

1 
Water resources 

master planning  

Water Utilities 

Director and Water 

Resources 

Administrator  

Incorporate historical water 

demands, twice annual analysis 

of supply/demand and 

efficiency efforts into water 

resources planning.  

---- ---- 

2 

Review of water 

demands and 

supplies  

Water Utilities 

Director and Water 

Resources 

Administrator  

Conducts twice-annual reviews 

of (Spring/Fall) of water 

demands and supplies to inform 

water dedication requirements 

and various water planning 

efforts.  

Reviews to include progress of this 

WEP. 

Reviews to include progress of 

this WEP. 

3 
Sustainability 

Action Plan 

Economic 

Sustainability 

Manager and 

Community 

Development 

Director 

Adopted in 2026. 

Revisions to the plan will be made 

as tasks are completed and 

standards are updated, with 

reviews on water efficiency efforts. 

Revisions to the plan will be 

made as tasks are completed 

and standards are updated, 

with reviews on water 

efficiency efforts. 

4 
Comprehensive 

Plan  

Community 

Development 

Director and Water 

Utilities Director  

Ensure effective use of the 

Comprehensive Plan 

Note ways the new Comprehensive 

Plan update can incorporate water 

and water efficiency.  

Initiate Comprehensive Plan 

update to include a water 

element.  
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No. 
Water Efficiency 

Activity 

Lead 

Department/Staff 

2026–2032: Ongoing Actions 

for Seven Year Period 

2026–2028: First Half 

Actions 

2028–2032: Second Half 

Actions 

5 

Water efficiency 

outreach 

coordinator  

Administrative 

Tech Water 
---- 

(1) Lead development of the 

Communications Plan.  

(2) Coordinate and expand public 

outreach as feasible.  

Assess public outreach efforts 

with Berthoud staff and 

consider updating the 

Communication Plan as 

needed. 

6 

Routine water 

efficiency program 

meetings  

Water Resource 

Administrator and 

Administrative 

Tech Water 

---- 

Hold water efficiency meetings 

three times a year (March/April, 

July, and November). 

Assess the frequency and 

effectiveness of water 

efficiency meetings and make 

beneficial adjustments. 

7 
Updates to Board 

of Trustees  

Water Resource 

Administrator and 

Water Utilities 

Director  

Provide updates on key aspects 

of the water efficiency 

program.  

Include WEP updates during the 

twice annal reviews of water 

demand and supply.  

Assess the effectiveness of the 

updates and continue updates 

during twice annual reviews of 

water demand and supply  

8 

Monitoring of 

treated water 

system demands 

and usage 

summaries  

Water/Wastewater 

Engineer and 

Billing    

Conduct monthly updates and 

reviews  

Conduct monthly updates and 

reviews 

Conduct monthly updates and 

reviews 

9 
Maintain key 

partnerships   

Water Utilities and 

Communications  

Foster relationships and 

leverage mutual benefits with 

Resource Central and Northern 

Water. 

Enhance and grow relationships/ 

mutual benefits with additional 

partners, including Little 

Thompson Water District, 

Thompson School Districts, HOAs, 

Berthoud Chamber of Commerce, 

and Berthoud Board of Realtors.  

Continue to leverage mutual 

benefits with existing 

partnerships and explore new 

beneficial partnerships. 
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No. 
Water Efficiency 

Activity 

Lead 

Department/Staff 

2026–2032: Ongoing Actions 

for Seven Year Period 

2026–2028: First Half 

Actions 

2028–2032: Second Half 

Actions 

10 

Participation in 

technical industry 

groups  

Water Utilities  

Participate in Northern Water's 

engagement activities around 

water efficiency. 

Participate in Colorado WaterWise 

activities and resources. Explore 

redoing the Growing Water Smart 

workshop and other activities.  

Assess Berthoud's current 

engagement with water 

efficiency groups and make 

beneficial adjustments. 

Measurement and Data 

11 
AWWA M36 NRW 

accounting  
Water Utilities  

Apply the AWWA M36 non-

revenue accounting procedures 

to measure losses.  

Develop a database framework for 

annual NRW measurements, 

supporting meter data, and key 

findings and accomplishments. 

Continue to populate data set 

and evaluate NRW loss 

trends.  

12 

Leak detection 

program and 

repair   

Water Utilities  
Implement leak detection as a 

standard maintenance practice.  

Document and maintain ongoing 

records of leaks detected and 

repaired.  

Refresh field staff training on 

leak detection best practices.  

13 
Potable water 

system metering 
Water Utilities  

Meter source water deliveries, 

water treatment plant 

production, and customer water 

use. 

Implement a more formal asset 

management system to organize 

data and inform maintenance and 

rehabilitation.  

(1) Continue to populate data 

and evaluate NRW loss trends. 

(2) Develop a specific 

reduction goal in WTP peak 

day demand.  

14 
Non-potable water 

metering 

Water Utilities 

Director, 

Operations 

Manager, and 

Water Resources 

Admin  

Continue current metering 

activities, data collection, and 

operations 

Develop and implement a plan to 

improve non-potable metering 

with the objective of achieving an 

accurate inventory of total NRW 

diversion/use within four years.  

Continue to expand inventory 

of non-potable metering data 

and identify areas where 

efficiency can be improved 

within that system.  
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No. 
Water Efficiency 

Activity 

Lead 

Department/Staff 

2026–2032: Ongoing Actions 

for Seven Year Period 

2026–2028: First Half 

Actions 

2028–2032: Second Half 

Actions 

15 NRW use metering Water Utilities  
Maintains estimates of drinking 

of public pool and hot tubs.  

Initiate metering of system 

flushing, fire department flushing, 

and street sweeping.  

Consider metering drainage of 

public pools and hot tubs.  

16 
Meter testing 

program 

Water Utilities in 

collaboration with 

Billing  

Routinely tests hydrant and bulk 

meters and replace when 

necessary.  

---- 

Consider meter testing 

program at the customer end- 

use once AMI meters are fully 

installed.  

17 
Customer water 

use metering 

Water Utilities in 

collaboration with 

Billing  

Continue metering  ---- ---- 

18 
Installation of AMI 

metering 
Water Utilities ---- 

Explore financial options for 

installation of AMI for all 

customers and initiate installation.  

Complete installation of AMI 

and develop means to fully 

utilize collected data.  

Rates and Charges 

19 
Informed monthly 

volume billing  
Billing  

Issue informed monthly water 

bills. 
Issue informed monthly water bills. 

Issue informed monthly water 

bills. 

20 

Consider water 

efficiency tired rate 

structure 

Water Utilities 

Director, 

Operations 

Manager and Town 

Administrator  

Update current tiered water 

rate structure based on monthly 

volume and current water rate 

study. 

Review current water rate study to 

consider an efficiency-oriented 

tiered rate structure. 

Implement an efficiency-and 

or incentive oriented tiered 

rate structure.  

21 
Routine rate and 

fee studies   

Water Utilities 

Director and Town 

Administrator  

Conduct routine rate 

studies. Every 5-years to review 

the rate study *Purpose of rate 

and fee studies to cover plant 

operation-infrastructure costs. 

Conduct/review routine rate 

studies.  

Conduct/review routine rate 

studies.  

Development and Codes 
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No. 
Water Efficiency 

Activity 

Lead 

Department/Staff 

2026–2032: Ongoing Actions 

for Seven Year Period 

2026–2028: First Half 

Actions 

2028–2032: Second Half 

Actions 

22 
Water Waste -
Municipal Code 
6.13 and 6.16  

Water Utilities – 

Senior Engineer 

Tech, Operations 

Manager, Director 

Water waste code included.  
Expand or update the existing 

water waste municipal code.  

Explore feasible improvements 

for enforcement 

23 

Time of day 

outdoor 

restrictions 

Water Utilities and 

Code Compliance 

Specialist  

Restrict irrigation during peak 

evaporative hours (10:00am-

6:00pm).  

Restrict irrigation during peak 

evaporative hours. 

Restrict irrigation during peak 

evaporative hours.  

24 
Voluntary 

odd/even schedule  

Water Utilities and 

Communications  

Continue voluntary odd/even 

watering schedule.  

Increase customer education on 

odd/even watering 

schedule. Evaluate customer 

adherence once AMI metering is 

installed. 

Consider mandatory odd/even 

schedule  

25 

Consider 

mandatory 

odd/even schedule  

Water Utilities and 

Communications  
---- ---- 

Consider mandatory odd/even 

schedule.  

26 
Water shortage 

restrictions 

Water Utilities 

Director and Town 

Administrator  

---- ---- 

Develop the ability to 

implement watering 

restrictions during a water 

shortage. 

27 Water dedication   
Water Utilities 

Director 

Implement water dedication 

requirements. Evaluate fees and 

structure. 

Implement water dedication 

requirements. Evaluate fees and 

structure. 

Implement water dedication 

requirements. Evaluate fees 

and structure. 

28 
Annexation code 

review 

Community 

Development 

Director and Water 

Utilities Director  

Review the annexation code 

toward water efficiency 

measures. 

---- 

Consider adding language to 

the annexation code on water 

efficient practices. 
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No. 
Water Efficiency 

Activity 

Lead 

Department/Staff 

2026–2032: Ongoing Actions 

for Seven Year Period 

2026–2028: First Half 

Actions 

2028–2032: Second Half 

Actions 

29 

Building code 

includes water 

efficient standards 

Community 

Development  

Building code addresses water 

efficient fixtures and 

appliances.  

Update code as necessary to adopt 

the latest water efficient 

technologies. 

Update code as necessary to 

adopt the latest water 

efficient technologies. 

30 

Land development 

code includes 

fundamental 

waterwise 

practices 

Community 

Development  

Land development code 

requires waterwise landscaping 

practices.  

Update code to comply with State 

standards and make routine 

improvements.  

Update code to comply with 

State standards and make 

routine improvements.  

31 
Landscape design 

guidelines  

Community 

Development  

Routinely update landscape 

guidelines to incorporate latest 

science and technology for 

water efficiency. 

Routinely update landscape 

guidelines to incorporate latest 

science and technology for water 

efficiency. 

Routinely update landscape 

guidelines to incorporate 

latest science and technology 

for water efficiency. 

32 
Irrigation plan 

guidelines 

Community 

Development  

2025 Irrigation Plan Guidelines 

Addendum to the 2023 

Landscape Design Guidelines 

Routinely update addendum to 

incorporate latest science and 

technology for water efficiency. 

Routinely update addendum 

to incorporate latest science 

and technology for water 

efficiency. 

33 

Review of 

submitted 

landscape plans 

Community 

Development   

Continue multi-departmental 

development review to ensure 

code compliance. 

Continue multi-departmental 

development review to ensure 

code compliance. 

Continue multi-departmental 

development review to ensure 

code compliance. 

Outdoor Water Use 

34 
Berthoud best 

practices on parks 

Public Works 

Director  

Continue current best practices, 

serving as a Town leader in 

water efficiency.  

Implement irrigation 

improvements as needed. Explore 

opportunities for new waterwise 

landscapes and leverage 

partnerships. 

Implement irrigation 

improvements as needed. 

Explore opportunities for new 

waterwise landscapes and 

leverage partnerships. 
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No. 
Water Efficiency 

Activity 

Lead 

Department/Staff 

2026–2032: Ongoing Actions 

for Seven Year Period 

2026–2028: First Half 

Actions 

2028–2032: Second Half 

Actions 

35 
Resource Central - 

Slow the Flow  

Administration and 

Communications  

Continue partnership with 

Resource Central to implement 

the program. 

---- ---- 

36 
Resource Central - 

Garden in - a - Box  

Administration and 

Communications  

Continue partnership with 

Resource Central to implement 

the program. 

---- ---- 

37 

Resource Central - 

Turf replacement 

Program  

Administration and 

Communications  

Continue partnership with 

Resource Central to implement 

the program. 

---- ---- 

Indoor Water Use 

38 

Town facility 

requirements for 

indoor fixtures and 

appliances 

 Site and Facility 

Managers 
---- ---- 

Ensure Town Hall and all 

associated facilities have up-

to-date, efficient 

fixtures/appliances with 

signage. 

39 

Consider rebates or 

direct installs for 

targeted users 

---- ---- ---- 

Consider rebates or direct 

installation of water efficient 

fixtures/appliances for 

targeted users (e.g., low-

income, older buildings). 

Raw Water 

40 
Non-potable water 

supplies 

Water Utilities 

Director, Water/ 

Wastewater 

Engineer and 

Water Resources 

Administrator  

Maintain, and meter, non-

potable irrigation use in Parks. 

Expand non-potable supplies to 

new development and additional 

parks.  

Expand non-potable supplies 

to new development and 

additional parks.  
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No. 
Water Efficiency 

Activity 

Lead 

Department/Staff 

2026–2032: Ongoing Actions 

for Seven Year Period 

2026–2028: First Half 

Actions 

2028–2032: Second Half 

Actions 

Education and Communication  

41 
Communications 

plan  
Water Utilities  ---- 

Develop and implement 

Berthoud’s communication plan 

for water efficiency.  

Explore ways communication 

plan can be improved.  

42 
Demonstration 

gardens  

Water Utilities, 

Public Works 

Utilities, 

Community 

Development   

Install demonstration garden(s) 

where feasible. 

Develop a demonstration garden 

at the new Town Arboretum. 

Promote existing gardens. 

Capitalize on new 

demonstration garden 

opportunities. Enhance 

promotional efforts. 

43 
Web-based 

customer portal  

Water Utilities / 

Billing 
---- 

Develop customer portal once AMI 

is installed.  

Launch web-based customer 

portal once AMI is installed. 

Leverage launch for significant 

public outreach.  

44 

Monitor/outreach 

to high-volume 

water user 

Billing, Water 

Operations, Admin 

Water Tech  

Continue outreach to customers 

based on meter readings, or 

calls from customers, followed 

by a letter as needed. Perform 

monthly reports of high-volume 

users Conduct outreach to 

promote efficiency. 

Perform monthly reports of high-

volume users. Conduct outreach to 

promote efficiency. 

Implement automated 

outreach to high volume users 

once AMI is installed. 

Integration of communications 

software into current billing 

system to be assessed. 

45 

Promote Northern 

Water efficiency 

programs 

Water Utilities / 

Communications  

Utilize and promote Northern 

Water's water efficiency 

programs. 

Increase promotional efforts by 

exploring additional marketing 

methods and engagement 

opportunities to improve public 

participation. 

Assess promotional outcomes. 

Adjust, if needed. 

46 
Promote Resource 

Central programs 

Water Utilities / 

Communications  

Inform customers of Resource 

Central programs. 

Increase promotional efforts by 

exploring additional marketing 

Assess promotional outcomes. 

Adjust, if needed. 
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No. 
Water Efficiency 

Activity 

Lead 

Department/Staff 

2026–2032: Ongoing Actions 

for Seven Year Period 

2026–2028: First Half 

Actions 

2028–2032: Second Half 

Actions 

methods and engagement 

opportunities to improve public 

participation. 

47 

Utilize Colorado 

WaterWise 

Materials 

Water Utilities and 

Communications  
---- 

Incorporate "Live Like You Love It" 

material into communications. 

Participate in supporting activities. 

Identify improvements that 

could be made to 

communication materials.  

Page 140 of 242



  

 

34 

Town of Berthoud 

Water Efficiency Plan – Responsible Water Stewardship 

6.0 Implementation of Seven-year 

Water Efficiency Plan 

Water Efficiency and Potential Cost Savings Effects 

Like most water providers, the Town of Berthoud’s water revenues are primarily driven by customer water 

use, while a substantial portion of the Town’s water system costs remain fixed regardless of demand. 

Although water-efficiency measures can influence operational costs over time, meaningful outcomes of 

this Plan are expected to begin materializing during the 2029–2032 phase of the WEP. As illustrated in 

Figure E.1, this period reflects projected savings associated with avoided future water purchases resulting 

from reduced per-capita demand. 

At the time of this Plan’s implementation, the Town has no comprehensive historical cost or budget data 

specific to water-efficiency activities. Berthoud conducts annual reviews of capital and operational 

expenditures, projected revenues, and water rates and will continue to monitor cost trends associated 

with water operations. Currently available information includes annual water audits (initiated in calendar 

year [CY] 2023 and considered moderately reliable), water-use data from the Town’s billing system, and 

bi-annual reviews of water-resource conditions. Due to these data limitations, water-efficiency activities 

have not historically appeared as a distinct line item in the Town’s budget. 

With adoption of this WEP anticipated in the second quarter of CY2026, water-efficiency activities will be 

evaluated for potential inclusion in the annual budgeting process and are likely to be formally 

incorporated when this Plan is updated in 2032. Ongoing efforts to improve the accuracy and usefulness 

of annual water audits include enhanced water-use reporting and expanded metering capabilities to 

better account for NRW. This work focuses on identifying and reducing real losses (such as distribution-

system leaks), addressing apparent losses (such as unmetered or unbilled consumption), reducing the cost 

associated with replacing lost water, and improving the Town’s understanding of system-wide water use. 

These improvements will support reconciliation of audit findings with ongoing technical analyses 

conducted through the 2020 Water Resources Master Plan and the 2024 Non-Potable Master Plan. 

As Berthoud moves forward with deploying non-potable irrigation infrastructure, reductions in potable-

water treatment and delivery costs will create measurable savings, and enhanced data-analysis 

capabilities will further amplify these benefits in subsequent budget cycles. 
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7.0 Monitoring Plan  

The implementation of a water efficiency program is most effective when managed as an adaptive, 

continuous process in which routine monitoring informs constructive program adjustments. Monitoring 

provides decision-makers with the information needed to refine program activities in response to evolving 

conditions. Effective collection and organization of data are instrumental to the success of this effort. The 

following information will be collected and assessed to meet State reporting requirements for this Plan.  

Water demand, data and accounting data 

▪ Annual per capita water demand relative to the WEP Goal 1 target of an average 105 gpcd by 2032. 

▪ NRW losses (using AWWA M36 accounting procedures) in support of WEP Goal 2, including 

development of a reliable historical record and observed reductions in losses over time.  

▪ Monthly and annual usage summaries of metered water use by billing customer category. 

▪ Daily, monthly, and annual totals of treated water production conveyed to the customer. 

▪ Monthly and annual totals, primarily during the irrigation season, of non-potable water delivered to 

HOAs or Metro Districts for seasonal irrigation. 

▪ Monthly and annual treated-water system demand reports to monitor relationships between treated-

water production and sector-specific customer use. 

▪ Relevant weather data and associated impacts on outdoor water demands. 

Development within Berthoud’s service area  

▪ Annual change in residential population within the service area 

▪ Number of new homes built 

▪ Commercial properties developed 

▪ Acres of new irrigated lands  

▪ Other relevant information 

Water efficiency activities 

Routine monitoring, reporting, and assessment of Berthoud’s water-efficiency activities are required to 

meet the State’s annual HB-1051 reporting requirements, which will begin once Berthoud’s annual retail 

water deliveries reach or exceed 2,000 AF. The Town will continue tracking each efficiency activity to 

ensure effective implementation and realization of intended benefits. As part of this monitoring effort, 

Berthoud will collect and report the following: 

▪ Annual estimates of water savings for efficiency activities where savings can reasonably be measured 

or estimated. 

▪ Program implementation costs, including resources needed to carry out water efficiency activities. 

▪ Public feedback, including input from customers and stakeholders. 

This information will help inform Town staff and the Town Board about progress toward Berthoud’s water-

efficiency goals and identify any adjustments needed to improve the overall effectiveness of the Water 

Efficiency Program.  
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Appendix A – Water Efficiency Activities  

A.1 Planning and Implementation 

Effective water-efficiency planning, execution, coordination, and collaboration are essential to achieving 

a successful program that delivers measurable results. Planning efforts, key partnerships, and strong 

relationships have played a critical role in Berthoud’s past water-efficiency successes, and this WEP builds 

on those foundations to further advance the Town’s program. This section highlights the key activities 

Berthoud is undertaking to integrate water efficiency into Town planning and to coordinate program 

implementation. Additional details on WEP implementation are provided in Section 6. 

Planning  

Water resources master planning: As outlined in Section 2.2.1, Berthoud’s 2020 Water Resources Master 

Plan, supplemented by a five-year Water Plan Memorandum, provides the foundation for evaluating the 

Town’s ability to meet projected treated-water demands over a rolling five-year horizon using the average 

yield of reliable existing water supplies. In coordination with the Town’s semiannual analyses and the 

2023 Water and Wastewater Master Plan, these documents evaluate system capacity, infrastructure 

needs, current and projected treated-water demands, and long-term demand conditions. These analyses 

incorporate historical demand trends, ongoing efficiency measures, and the use of non-potable supplies. 

Review of water demands and supplies: Berthoud reviews water demands and supplies with the Board 

of Trustees twice annually to confirm that projected supplies meet anticipated demands. These meetings 

will also report on WEP progress and inform water-rights dedication requirements and other key water-

planning efforts, including this WEP. 

Sustainability Action Plan: In 2025, the Town of Berthoud began developing its 2026 Sustainability Action 

Plan (SAP). The SAP is designed to work in coordination with Berthoud’s WEP, which was also initiated in 

2025. While the WEP focuses on water stewardship and efficiency, the SAP addresses additional 

sustainability priorities, including reducing greenhouse gas emissions, improving energy use at town 

facilities, minimizing environmental impacts, and expanding waste reduction practices. Together, these 

plans position the Town of Berthoud to effectively lead the community toward a healthier and more 

sustainable future. 

Comprehensive Plan: The 2021 Comprehensive Plan addresses water primarily in the context of supply, 

wastewater, stormwater management, and as an environmental asset and opportunity. An update was 

completed on April 14, 2026 and submitted to the Colorado Department of Local Affairs (DOLA). This plan 

involved input from various Town Departments and Divisions to ensure it not only met the requirements 

of SB24-1974 and the Growing Water Smart program goals and outcomes identified in Table 3.3, as well 

as recently adopted State requirements. Colorado Revised Statutes 30-28-106(3)(a.5)(II) and 31-23-

206(1.5)(c) require that municipalities must include a water supply element in their local and regional 

comprehensive plans that incorporates water-efficiency and conservation policies.11 

 
11 Source: Colorado DOLA Website. Access at: Water Planning Fact Sheet: Comprehensive Plan Elements | Division of Local 

Government 
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Program Implementation and Coordination 

Water efficiency outreach coordinator: Berthoud’s Administrative Water Technician collaborates closely 

with water operations and communications staff to coordinate public outreach. This position also serves 

as a part-time community engagement contact for water-related issues. 

Routine water efficiency program meetings: Town staff coordinate three meetings annually 

(March/April, July, November) to review WEP implementation progress, challenges, successes, and 

upcoming opportunities. Attendees include representatives from land-use planning, finance, parks, public 

works, water utilities, and communications. 

Updates to Board of Trustees: Staff provide WEP progress updates to the Board during the twice-annual 

demand and supply meetings (April/May and September/October). Updates include current water-

demand trends, NRW accounting, status of efficiency activities, and annual monitoring results (per 

Section 7). The spring meeting focuses on monitoring data collection, while the fall meeting summarizes 

program status and progress. 

Monitoring of water demands: Berthoud will continue preparing the Monthly WTP System Demand and 

Usage Summary Reports, and the annual AWWA M36 water accounting. These reports track trends, assess 

potable, NRW, and non-potable supply conditions, and inform the routine WEP coordination meetings. 

Maintain key partnerships: Strategic partnerships are essential to advancing Berthoud’s water-efficiency 

program, particularly given limited staff capacity. The Town will maintain and expand partnerships with 

entities such as Resource Central, Little Thompson Water District, Northern Water, Thompson School 

District, HOAs, and the Berthoud Chamber of Commerce to share expertise and support joint initiatives. 
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Participation in technical industry groups: As the water-efficiency field evolves, Berthoud is committed 

to remaining informed on emerging technologies, strategies, and best practices. Engagement includes: 

▪ Colorado WaterWise’s membership: Access to educational resources, webinars, outreach materials, 

and member newsletters.  

▪ Northern Water Symposium Attendance: Participation in water-efficiency and conservation events to 

stay current on regional trends 

▪ Training and Capacity Building: Potential re-engagement in the Growing Water Smart workshop for 

newly hired staff and pursuit of additional multi-departmental training on topics such as integrated 

planning, efficiency, and water security. 

A.2 Measurement and Data 

Accurate measurement and reliable metered data are foundational for effective planning, system 

optimization, and evaluating progress toward WEP Goals 2 and 3 in Section 4.2. The practices below 

describe key components of Berthoud’s approach to water-related data acquisition and management. 

Accounting and Leak Detection  

AWWA M36 water accounting: Berthoud is investigating meter inconsistencies and improving NRW 

accounting data. The Town is implementing AWWA M36 accounting procedures, adopted in 2023. This 

standardized process supports water auditing and loss-control programs and is required by the State for 

entities selling over 2,000 AF to qualify for certain funding. Staff recently attended CWCB’s Colorado 

Water Loss Control Initiative training and will continue advancing this practice. Accurate accounting, 

metering, leak repair, and related data-collection methods are essential to achieving the Town’s NRW 

goals outlined in Section 4.2. 

Leak detection program and repair: Leak repair is a long-standing maintenance practice. Staff are trained 

to identify and report water waste. The Town is budgeting for a more formal asset-management system 

in 2026 to organize data and strengthen maintenance and rehabilitation planning. 

Metering Within the Water Supply System 

Potable water system metering: The Town meters source-water deliveries, WTP production, and 

customer end use as standard practice. Data are evaluated through the Monthly WTP system demand and 

usage reports to inform NRW accounting.  

Non-potable water metering: Berthoud plans to expand metering of non-potable supplies, including 

source metering and customer end-use metering. The Town will coordinate with HOAs and Metro Districts 

operating non-potable systems to gather data, assess system efficiency, and identify improvements. 

NRW use metering: Unmetered uses, such as distribution-system flushing, fire-department flushing, 

street sweeping, and permitted construction, reduce water-audit accuracy. The Town plans to:  

▪ Meter distribution system and fire-department flushing. 

▪ Explore metering solutions for street sweeping. 

▪ Develop and implement a plan to meter construction and development water use. 
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Meter testing program: Hydrant and bulk water meters are routinely tested and replaced if 

underperforming, faulty or as needed to ensure accuracy and proper functionality. Customer end-use 

meters are not currently tested regularly, as the plan is to replace all with AMI in the near term. 

Metering and Customer Water Use 

Metering customer water use: Since 2000, Berthoud has used the Caselle billing system to manage 

metered water-use data. Once AMI installation is complete, the system will integrate with AMI to support 

more detailed consumption analysis, leak detection, high-user outreach, and demand management. 

Installation of AMI metering: In Table 3.1, implementing AMI town-wide was identified as a goal during 

the 2020 Growing Water Smart workshop. Installation is progressing based on available funding. AMI 

records hourly meter data, enabling system-wide and customer-level demand monitoring throughout the 

day rather than monthly. AMI data supports a broad range of functions, including: 

▪ Improved consumption metering and reporting.  

▪ Real-time customer-side leak detection, and reduce associated water losses  

▪ Enhanced NRW monitoring. 

▪ Identify consumption at inactive accounts and detect potential water theft. 

▪ Inform capital development and infrastructure planning. 

▪ Inform rate and fee analysis. 

▪ Provide data for the customer water portal and public education initiatives. 

A.3 Rates and Charges 

Developing water rates and system development fees requires balancing revenue needs with fairness and 

equity. The activities below demonstrate Berthoud’s commitment to informed rate development. 

Customer Water Rates 

Informed monthly volume billing: Monthly bills include a graphic comparing current use to the previous 

twelve months, along with charges for water, sewer, drainage, lift stations, and municipal fees.  

Consider water efficiency tiered rate structure: Berthoud currently uses a two-tiered rate structure (per 

thousand gallons; see Table A.1). The Town will evaluate more conservation-focused alternatives during 

this Plan.  

Routine rate and fee studies: Berthoud conducts rate studies as needed and anticipates annual updates 

over the next 5–10 years. Future revisions may be required to address increasing costs related to 

treatment, supply acquisition, storage, and infrastructure. 
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Table A.1. Berthoud 2026 Water Usage Rates 

Customer Type 
Tier 1 Tier 2 

Amount 
Usage Cost 

($/gal) 
Amount 

Cost 
($/gal) 

Residential 

In-Town  

5/8 & ¾ inch tap first 24,000 gal $4.73 over 24,000 gal + first 24,000 gal. fee $9.47 

1 inch tap first 60,000 gal $4.73 over 60,000 gal + first 60,000 gal. fee  $9.47 

 2 inch tap first 192,000 gal $4.73 over 192,000 gal + first 192,000 gal. fee $9.47 

Out-of-Town  

5/8 & ¾ inch tap first 24,000 gal $7.09 over 24,000 gal + first 24,000 gal. fee $14.15 

1 inch tap first 60,000 gal $7.09 over 60,000 gal + first 60,000 gal. fee  $14.15 

Multi-Family  

5/8 & ¾ inch tap first 24,000 gal $4.07 over 24,000 gal + first 24,000 gal. fee  $8.15 

1 inch tap first 60,000 gal $4.07 over 60,000 gal + first 60,000 gal fee $8.15 

1 ½ inch tap first 120,000 gal $4.07 over 120,000 gal + first 120,000 gal fee  $8.15 

2 inch tap first 192,000 gal $4.07 over 192,000 gal + first 192,000 gal fee  $8.15 

4 inch tap first 600,000 gal $4.07 over 600,000 gal + first 600,000 gal fee  $8.15 

6 inch tap first 1,200,000 gal $4.07 over 1,200,000 gal + first 1,200,000 gal fee $8.15 

Educational 

  up to 192,000 gal  $4.32 192,000+ gal $8.65 

Commercial 

In-Town 

5/8 & ¾ inch tap first 24,000 gal $3.78 over 24,000 gal + first 24,000 gal. fee $7.58 

1 inch tap first 60,000 gal $3.78 over 60,000 gal + first 60,000 gal fee  $7.58 

1 ½ inch tap first 120,000 gal $3.78 over 120,000 gal + first 120,000 gal fee  $7.58 

1 ½ inch tap Variance $3.78    

2 inch tap first 192,000 gal $3.78 over 192,000 gal + first 192,000 gal fee  $7.58 
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Customer Type 
Tier 1 Tier 2 

Amount 
Usage Cost 

($/gal) 
Amount 

Cost 
($/gal) 

Out-of-Town 

5/8 & ¾ inch tap first 24,000 gal $5.71 over 24,000 gal + first 24,000 gal. fee $11.43 

1 inch tap first 60,000 gal $5.71 over 60,000 gal + first 60,000 gal fee  $11.43 

Non-potable system  n/a $2.14  n/a n/a 

Bulk Hydrant meter  Usage, Per 1000 gallons $12.98  n/a n/a 
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A.4 Development and Codes 

Berthoud has a series of mandatory requirements in its Municipal Code that addresses customer outdoor 

water use, conditions for annexation and new development, and requirements for building and outdoor 

landscaping.  

Regulations on Customer Waste of Water and Outdoor Water Use 

Waste of Water code:  Berthoud’s current water waste code is stated below: 

Consumers shall prevent unnecessary waste of water and keep all outlets closed when not in actual 

use. Hydrants, urinals, water closets, bathtubs and other openings must not be left running for any 

purpose other than the use for which they were intended. In addition to the penalty provided 

herein for Code violations, the water supply may be turned off where any such waste occurs 

(Section 6.13 of Town code).  

Berthoud plans to update its water waste code to provide a more inclusive definition of indoor and 

outdoor water waste. This definition may include: (1) continuous irrigation to any area resulting in 

ponding or pooling of water or runoff of water not absorbed into the ground or soil that flows away from 

the area being irrigated, (2) failure to repair any irrigation system that is leaking, (3) letting water run 

unrestricted from a hose or faucet to drainage, (4) watering landscaped areas during rain or high wind, 

and (5) washing vehicles with a hose that lacks an automatic shut-off valve. 

Time of day outdoor water restrictions:  Berthoud restricts irrigation during the peak evaporative period 

of the day by code: 

No irrigation shall be permitted between the hours of 10 am to 6 pm with the exception that micro-

irrigation using hand watering, soaker hoses, drip irrigation and irrigation of newly laid sod and 

newly seeded lawns may be done at any time" (Section 6.14 of Town code). 

Voluntary odd/even schedule: Berthoud implements the following voluntary irrigation schedule where it 

is suggested for customers to irrigate on specific days of the week based on the address:  

▪ Even addresses irrigate on Sunday and Thursdays, and add Tuesday as needed  

▪ Odd addresses irrigate on Saturdays and Wednesdays, and add Monday as needed 

Consider mandatory odd/even schedule to reduce peak-day use: The Town will continue to monitor peak 

day demands based on water treatment plant system demand and usage and if necessary, may institute 

an odd/even mandatory irrigation schedule to further reduce peak-day water demands.  

Water shortage restrictions:  Under Section 6.16 of the Berthoud Municipal Code, the Town may impose 

mandatory irrigation restrictions during water shortages: “In case of water shortage or scarcity, the Board 

may by resolution place any restrictions which it deems necessary upon the use of water for irrigation or 

sprinkling purposes.” 
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Water Service Conditions for Annexation and New Development 

Water dedication: Berthoud’s water dedication requirement requires developers to provide a dedication 

of acceptable water rights or the payment of a cash in lieu of water dedication for all potable and non-

potable purposes. Water dedication is required for anyone who seeks approval for an extension of water 

service, annexation into the Town, subdivision, or change in land use within or outside limits of the Town, 

if such change would increase the demand for Town service (Town Code Section 30-10-114). The amount 

of water dedication is based on the projected number of single-family equivalents (SFEs), type of 

development, and water use per SFE associated with type of development per Code requirements. 

Developments with proposed lower projected water usage per Code requirements have a lower water 

dedication, which can incentivize lower water use. The water dedication requirements, including the 

associated water use per SFE, is evaluated periodically and updated in the code based on the Town’s 

historical water use data. An update is anticipated within the next few years.  

Annexation code review: Any annexation into the Town must adhere to the Berthoud’s development and 

land use code and guidelines which, as described below, include water dedication requirements and 

waterwise landscaping best practices. Upon annexation, the new property or properties become a part of 

the Town’s service area and therefore are also under the administration of this WEP. 

 

Berthoud Reservoir – East and West Cell 

Land Development Code 

Building code includes indoor water efficient standards:  Berthoud routinely updates its building code to 

incorporate many aspects of the International Code Council (ICC) International Codes. These are widely 

adopted codes that help “ensure the engineering of safe, sustainable, affordable and resilient structures.” 

This includes an international plumbing code that addresses water efficiency. Berthoud adopted the 
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2024 ICC International Codes in late 2025. Updates will continue to be made in the future to ensure that 

Berthoud is incorporating the latest engineering standards and best practices. 

Land development code includes fundamental waterwise practices: Berthoud’s landscape design 

standards were developed in the 2023 Landscape Design Guidelines and codified in Berthoud Municipal 

Code §30-2-112. All new residential and non-residential common space development must adhere to 

these standards. As discussed in Section 3.4, one of Berthoud’s 2020 Growing Water Smart goals is to 

incorporate water efficiency into the Town’s development code, with a focus on outdoor water use and 

landscaping. This section of the code establishes requirements and guidance for plant selection, 

installation, maintenance, and overall design quality for development within the Town of Berthoud. These 

standards support the goals and policies of the Berthoud 2021 Comprehensive Plan and applicable 

community master plans and are intended to guide property owners, developers, and contractors 

proposing new development or redevelopment. Development applications must demonstrate compliance 

with these standards. Where strict compliance is not feasible, applicants may propose alternative 

approaches, provided they include a clear justification demonstrating how the proposed design meets the 

intent of the Comprehensive Plan, Municipal Code, and associated standards. 

The code addresses the following: 

▪ Appropriate turf selection to minimize bluegrass.  

▪ Maximizing the use of native species and, where native material is inappropriate, plant species that 

are regionally adapted and noninvasive.  

▪ Enhancing biodiversity.  

▪ Improving soil with organic matter. 

▪ Design of irrigation systems to prevent overspray and runoff onto paved or other non-landscaped 

areas. 

▪ Grouping of plantings of similar water requirements and placement of plant materials according to 

their microclimatic needs and water requirements. All landscape plans submitted for approval must 

clearly identify and include a potable and non-potable water consumption analysis of high (bluegrass), 

moderate (trees and shrubs), and low (natural grasses) hydrozones.  

▪ Moisture sensors for all automatic irrigation systems. Automatic sprinkler systems are required for 

new parks and open spaces.  

▪ Drip irrigation, where possible, for planting beds, shrubs, etc. 

▪ Proper maintenance and irrigation schedules. 
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The 2023 Landscape Design Guidelines - Place Types incorporate strategies to support waterwise 

landscapes. These include: 

▪ Storm water design systems that encourage infiltration into the ground 

▪ Plant selection based on climate and specific site conditions (e.g., light intensity, soil type, irrigation, 

drainage, etc.) 

▪ Prioritization of Colorado native and drought tolerant plant species that support native pollinators 

▪ An 80% target for low water use plants  

▪ Value and benefits of trees 

▪ Turfgrass limited to spaces for active and passive recreation  

▪ Master Plant list for species suitable for landscape use on the Front Range 

Landscape design guidelines include fundamental waterwise practices: Berthoud’s landscape design 

guidelines were recently updated to include fundamental aspects of waterwise landscape design. These 

updates were codified in Berthoud Municipal Code §30-6-113 to comply with Colorado Senate Bill 25-005, 

a state mandate that prohibits local governments from allowing the installation, planting, or placement 

of nonfunctional turf, artificial turf, or invasive plant species on commercial, institutional, or industrial 

property; corridor common interest community property; or within a street right-of-way, parking lot, 

median, or transportation corridor.12 Berthoud’s Land Development Code is compliant for the issues that 

were required prior to January 1, 2026, when this statute became effective. In addition, SB25-1113 was 

recently passed, which extends these limitations to multi-family housing. Berthoud’s landscape design 

guidelines will be updated by January 1, 2028, to meet the Bill requirements.  

Irrigation plan guidelines: The Town of Berthoud adopted the 2025 Irrigation Plan Guidelines addendum 

to the 2023 Landscape Design Guidelines. This comprehensive guideline establishes best practices for 

irrigation system design, installation, operation, and maintenance to support long-term water efficiency, 

reduce peak summer demand, and eliminate outdoor water waste. To align with these requirements, 

the WEP now requires that all irrigation systems be designed, installed, and maintained to prioritize 

water conservation and sustainability, consistent with the Town’s Comprehensive Plan, Municipal Code, 

Landscape Design Guidelines, and applicable engineering standards. Irrigation design must incorporate 

proper hydrozoning, achieve efficient water distribution, and prevent water waste through runoff, low-

head drainage, overspray, and irrigation onto impervious or non-targeted areas. Additionally, systems 

must comply with Town standards for water service and operational restrictions; smart technology and 

controls such as smart controllers, flow sensors, and rain sensors; approved overhead and drip irrigation 

components; installation, testing, and annual backflow prevention; and defined requirements for 

temporary establishment irrigation and long-term permanent irrigation. 

Development Review Process 

Review of submitted landscape plans:  Land development plans must be submitted with a landscape plan 

to the Town’s Planning Department. The plans must provide the source of water and quantity of water 

being allocated for irrigation purposes along with a map showing hydrozones and a hydrozone analysis. 

 
12 Colorado Senate Bill 24-005. 
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These plans are reviewed by the Town arborist, contract landscape architect, Town development review 

engineer, Utilities, and a water resources engineering contractor to confirm water consumption 

calculations for the hydrozone analysis. All irrigation plans for non-residential landscapes must be 

stamped and certified by a qualified irrigation/landscape professional. 

A.5 Outdoor Water Use on Existing Development  

Town best practices on parks: Parks is Berthoud’s largest irrigator in Town and strives to be an example 

and Town leader in water efficiency by implementing successful water efficiency practices. This coincides 

with the fourth goal developed by Berthoud staff during the 2020 Growing Water Smart workshop of 

“Walk the Talk” (Table 3.3) and with Goal 4 of this Plan in Table 4.1. 

Berthoud Parks uses modern irrigation smart controllers and clocks, times irrigation to avoid peak period 

of evaporation when feasible, uses drip systems throughout ornamental gardens, ensures efficient 

irrigation heads through maintenance and replacement, routinely addresses issues where plants are 

blocking irrigation heads, and selects plants based on drought tolerance, climate suitability and “pollinator 

friendliness.” In addition, Parks has added around 12 additional Park meters and recently conducted the 

following bulleted water audits on heavy using parks, along with implementing the following bulleted 

waterwise landscaping projects in partnership with Resource Central and Northern Water.  

▪ Hillsdale Park waterwise demonstration garden: Utilized a Northern Water grant to create a 

waterwise demonstration garden with plant labeling in 2019.  

▪ Basic irrigation audits: Conducted at Railroad Park, Roberts Lake Park, and Old Skate Park in 2020. 

▪ Advanced irrigation audits: Conducted for Bein Park, Town Park, Collins Park, Fickel Park, Pioneer 

Park in 2020. The audits included a two-year plan to update irrigation systems in needed areas with 

water efficient heads, nozzles, irrigation head realignment, vegetation removal, and new weather 

tracking controllers. These audits were conducted with Resource Central. 

▪ Irrigation improvements: In 2021, irrigation improvements were made at Bein Park, Town Park, and 

Fickel Park that included the replacement of irrigation heads and realignment for proper coverage 

along with new weather tracking controllers. In 2022, improvements were made to the Greenlawn 

Cemetery, Robert’s Lake, and Collins Park. A pump was installed at Collins Park to increase pressure 

in the lines and allow the heads to function properly.  

▪ Waterwise plantings: In 2021, ornamental beds at Railroad Park and Bein Park were renovated to 

include water-wise plantings in coordination with Northern Water, who utilized a designer from the 

Denver Botanical Gardens. 

Parks plans to continue to implement as needed irrigation improvements, explore opportunities for new 

waterwise landscapes, and leverage partnership opportunities in the future.  
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Offerings through Partnership with Resource Central 

Berthoud has historically partnered with Resource Central to implement irrigation audits through the Slow 

the Flow program and promote waterwise landscape through the Garden in a Box and Turf Replacement 

programs. Berthoud plans to continue these partnerships and expand outreach to encourage broader 

customer participation, with or without potential state funding.  

Resource Central - Slow the Flow sprinkler consultations: The Town of Berthoud partners with Resource 

Central to provide irrigation audits at no direct cost to residential and non-residential customers through 

the Slow the Flow program. Participating Berthoud customers receive a free consultation with a trained 

conservation technician who: 

▪ Performs a visual inspection of the irrigation system, including sprinkler heads and lines; 

▪ Measures system output and tests coverage uniformity for the specific area and soil type; 

▪ Checks soil type, root depth, and appropriate sprinkler head spacing; 

▪ Adjusts head types, spacing, and system pressures; and 

▪ Provides a customized watering schedule, test results, and maintenance recommendations to 

improve water efficiency. 

Non-residential customers also receive a roadmap to guide next steps. These audits have been offered in 

partnership with Resource Central. Table A.2 shows the number of residential and commercial/HOA Slow 

the Flow audits conducted from 2022 to 2024. 

Table A.2. Slow the Flow Audits 

Year 2022 2023 2024 

Residential 66 30 35 
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Resource Central - Garden in a Box: Berthoud partners with Resource Central, where customers may 

qualify for a rebate by ordering a Garden in a Box from Resource Central. These professionally designed, 

affordable do-it-yourself garden kits feature low-water-use perennial plants, starter plants, a 

professionally developed Plant and Care Guide, and plant-by-number layouts. Residents currently receive 

a $25 cost-share discount per kit. Table A.3 summarizes the number of Garden in a Box Kits distributed 

from 2022 to 2024. The elevated CY2022 value likely reflects pandemic-related increases in time spent at 

home and associated outdoor irrigation, while 2023–2024 data are more representative of typical use 

patterns. 

Table A.3. Berthoud Garden in a Box Kits 

Year 2022 2023 2024 

Number of Kits 58 76 65 

Resource Central - Turf replacement program: Berthoud partners with Resource Central to offers two 

residential turf replacement programs. 

▪ Lawn Removal Program – Customers may receive up to a $750 discount for removal of 200–2,000 

square feet of turf by Resource Central.  

▪ Do-It-Yourself Program – Customers removing turf themselves may receive up to four Garden in a 

Box kits at no cost. 

Both programs require conversion of sprinkler systems to drip systems and require at least 50% of the 

removed turf area be replanted with waterwise plantings. This program, which began in 2023, has 

received supportive State grant funding. Table A.4 summarizes the number of turf replacements 

conducted.  

Table A.4. Turf Replacement 

Year 2022 2023 2024 

Participants 8 6 5 

A.6 Indoor Water Use 

While Berthoud primarily focuses on outdoor water use when it comes to water efficiency, indoor water 

efficiency practices are also encouraged by the Town to promote customer awareness on the value of 

water and demonstrate Berthoud’s efforts in leading by example. 

Town facility requirements for indoor fixtures and appliances: The Town plans to ensure that Berthoud 

Town Hall and all public works facilities are outfitted with up-to-date water efficient fixtures and 

appliances. Signage in Town Hall and other public interfacing facilities is under consideration to raise 

awareness around water efficiency and promoting Town efforts to be water-efficient.  

Consider rebates or direct installs for targeted users: Berthoud will consider offering rebates or installing 

water-efficient fixtures and appliances for targeted water users, such as low-income households and older 

buildings, through partnerships or as a Town-sponsored program. 
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A.7 Raw Water  

Non-potable water supplies: As discussed in Section 2.2.1, non-potable water use offers unique benefits 

including lowering peak-day demands and energy and chemical savings by not having to treat the water. 

Non-potable water is used to irrigate a portion of the Town’s parks and golf course. The Town also 

currently shares a portion of its non-potable water system with the Thompson School District.  

Berthoud finalized its non-potable water master plan in 2024 with the objective of expanding non-potable 

use to more of its parks and to residential development. Further development of a non-potable water 

supply and distribution system will (1) enable Berthoud to optimize use of its water rights portfolio and 

(2) reduce future potable water demand during the summer peaking period. Such a reduction will reduce 

the capacity needed for an expanded water treatment plant and the capacity of the potable distribution 

system, yielding financial savings. The implementation of the non-potable water master plan and 

corresponding development of the non-potable water supply system will occur over time as the Town is 

able to secure funding and continues to develop.  

A.8 Education and Communication 

The Town of Berthoud plans to expand its public outreach efforts in ways that are flexible, achievable with 

current staffing, and aligned with CWCB according to the statewide water efficiency goals. CWCB works 

to balance the need for new water supplies with the ability to reduce demand through conservation.  

The following guiding principles support this approach with CWCB while promoting stewardship:  

1. Prioritize transparency and accountability:  By using accessible communications rooted in real data, 

including AMI analytics and water audits, Berthoud aims to instill confidence in how the Town 

manages water resources.  

2. Clarify roles and responsibilities: Many residents are unfamiliar with how water is managed locally 

and regionally. Outreach will focus on explaining the roles of the Town, Northern Water, and Little 

Thompson Water District, and why these roles matter.  

3. Emphasize shared goals to leverage mutual benefits: Berthoud will engage HOAs, Berthoud District 

schools, local businesses, and regional partners to develop mutually beneficial solutions that support 

community priorities and water efficiency goals.  

4. Foster long-term engagement: The Town aims to build sustained relationships with the community, 

reinforcing Berthoud’s identity as a steward of water and promoting a more community-facing utility 

culture. 

Town-Led Initiatives 

The following public outreach activities were identified by Berthoud staff. These are a combination of 

Town-led initiatives and opportunities to leverage partnerships. These activities, along with new activities, 

may be identified as Berthoud develops a water efficiency communications plan and further develops its 

water efficiency program. Communication vehicles identified during the WEP development process and 

messaging are also provided in the following subsections. 
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Communications plan:  Berthoud will develop a communications plan that will apply the four guiding 

principles with strategies to reach HOAs, schools, water providers, and local businesses. 

Key objectives include: 

▪ Engaging 10 HOAs, over 400 non-residential water users, the school district, churches, nonprofits, 

Northern Water, and Little Thompson Water District. 

▪ Incorporating AMI meter data to promote water efficiency. 

▪ Recognizing staff capacity limits and ensuring the plan is achievable with guidance from the 

communications team and leadership by the water department’s administrative staff. 

Demonstration garden: Berthoud currently maintains a demonstration garden at Hillsdale Park featuring 

signage that identifies waterwise plant species. In addition, a new 25-acre arboretum is being designed to 

include a trail system, community park with functional turf areas, native landscaping, and community 

amenities such as benches and bike racks. Berthoud intends to build upon this opportunity by 

incorporating a new Waterwise demonstration garden within the arboretum that will include educational 

signage, tangible examples of drought-tolerant plants, water-saving practices, and information 

highlighting the ecological benefits of water-efficient landscaping. 

 

   

Web-based customer portal: Following completion of AMI meter installations, Berthoud will launch a 

web-based customer portal that provides customers with near real-time, hourly water use data. The 

portal will integrate AMI data analytics to empower customers to better understand their water bills and 

manage their water use, promoting greater water efficiency. It will enhance customer service by 

improving access to detailed account data and accelerating responses to billing and water use inquiries. 

Following the AMI rollout, customer outreach efforts will be expanded to encourage portal enrollment 

and increase community-wide awareness of water efficiency opportunities.  
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Monitor/outreach to high-volume water users: Berthoud plans to routinely monitor its billing system to 

identify high-volume water customers. Town staff will periodically contact these customers to better 

understand factors contributing to high water use and discuss opportunities for reducing consumption. 

The installation of AMI, combined with advanced data analytics and the customer web portal, is expected 

to automate and enhance this outreach by providing more timely and detailed usage information. 

Berthoud plans to further optimize program efficiency and expand engagement with large water users 

through these new technologies.  

Promote Programs and Utilize Communication Tools Sponsored by Partners 

Promote Northern Water water efficiency programs: Northern Water administers programs available to 

municipalities, commercial developments, schools, and HOAs. The Town has utilized several of these 

opportunities in its parks.  

▪ Landscape consultations: Address water usage, landscape management and design, irrigation system 

performance, landscape plans and improvement ideas. 

▪ Irrigation efficiency assessment (audits): Include system inspections to identify water waste and 

provide guidance on optimizing water use. 

▪ Water-efficient landscape grant: Provide financial support for commercial-scale landscape projects 

that reduce water use while enhancing ecosystem services. Signs and other materials may also be 

provided for public education.  

The Town plans to further promote these programs to applicable non-residential customers and HOAs, 

emphasizing the technical and financial support available.  

Promote Resource Central programs:  Berthoud plans to continue promoting Resource Central’s Slow the 

Flow sprinkler consultations, Garden in a Box, and Turf Replacement programs among residents. This 

includes enhancing information about these programs on the Town’s website, in Berthoud’s InFocus 

newsletter, and through other communication channels.  

Utilize Colorado WaterWise materials: Berthoud will use Live Like You Love It materials and participate in 

supporting activities, which may include educational webinars and the annual symposium. 

Communication Vehicles 

Table A.5 lists the platforms and tools and summarizes existing, expanded, and new (potential) 

communication vehicles that the Town will use to implement the water efficiency programs, activities, 

and educational efforts described in this WEP. 

Table A.5. Communication Vehicles 

Communication Vehicles Status 

"Berthoud Local" seminars Existing 

E-letter / digital newsletter (In-Focus) Existing 

Postcards distributed by Water Utilities operations staff  Existing and expand 
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Communication Vehicles Status 

Social media posts Existing and expand 

Water efficiency content on Town website, ongoing with updates Existing and expand 

Resource Central Waterwise Yard Webinars Existing and expand 

Back-flow compliance door hangers incorporating water efficiency Existing and expand 

Customer surveys focused on water efficiency New 

Targeted messaging through Utilize billing system New 

AMI Portal + targeted messages via billing system New (Billing) 

Signage at demonstration gardens and Town properties New 

Articles in the Berthoud Surveyor/media outreach New 

Events: Farmers Market, Berthoud Day, 3rd of July, October Fest, Trunk or Treat New 

Signage at Town properties highlighting water efficiency improvements New 

Educational materials available at Town Hall  New 

Focus groups or workshops Consider 

Instructional videos on water saving practices Consider 

Yard or block make-over contests Consider 

Partner with youth advisory commission for youth outreach Consider 

Consistent Messaging and Compatibility 

Berthoud recognizes that public messaging is dynamic. As the communications plan develops and as water 

efficiency efforts mature, messaging will align with water efficiency goals, reinforce transparency, and be 

phased by priority and adjusted accordingly. Table A.6 includes key messages prioritized by importance. 

The top five are considered critical for near-term outreach.  

Table A.6. Public Messaging 

Message/ 
Communication Focus 

What this message supports in the WEP Plan 

Individual 
Responsibility and 
Shared Effort 

Encourages residents to reflect on how they contribute to both the problem 
and the solution. Supports the overall Communications Plan (and WEP 
activities). 

Awareness of House Bill 
21-1229 

Waterwise landscaping allowed regardless of HOA rules. Directly supports the 
plan to update landscape design sections of the Code to comply with State 
standards and waterwise practices. 

Water meter data and 
technology 

Message is leveraged during the launch of the web-based customer portal 
following the installation of AMI Metering, designed to promote accountability 
and usage monitoring. 

Non-potable irrigation 
metering & cross-
connection compliance 

Addresses proper utilization of Non-potable Water Supplies and aligns with the 
need to improve metering of non-potable for compliance. 
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Message/ 
Communication Focus 

What this message supports in the WEP Plan 

Town Stewardship 
Leadership 

Demonstrates the Town best practices on parks (implementing irrigation 
improvements and waterwise plantings) and the requirement for Town facility 
requirements for indoor fixtures and appliances with conservation signage. 

Promoting Landscape 
Guidelines (HOAs, 
existing customers) 

Aligns with the strategic action to maintain key partnerships, specifically to 
enhance and grow relationships with HOAs, Berthoud Chamber of Commerce, 
and Berthoud Board of Realtors. 

Infrastructure 
Investment 

Communicates the goal to develop systems to utilize legally reusable return 
flows and expand non-potable supplies, reducing need for future water 
treatment plant expansion. 

Park Irrigation Season 
Explanation 

Connects to existing operational practices involving non-potable water 
supplies, and Town best practices on parks best practices (adjusting irrigation 
systems and systems based on water availability). 

Operational/System 
Unpredictability 

Provides context for system maintenance, Leak Detection Program and Repair. 
Supports implementation of operational controls such as Time-of-Day Outdoor 
Water Restrictions. (Dependent on weather, system breaks, perfect 
functionality of system, no public disturbances, events, etc.) 

Efficient Outdoor 
Watering Practices 

Promotes proper watering practices for individual yards. Supports Berthoud’s 
landscape and irrigation guidelines throughout the community. Reinforces 
participation in Resource Central programs such as Slow the Flow (on-site 
audits) and Garden-in-a-Box (waterwise plant kits). 

Water Quality 
Messaging 

Reinforces that water is a natural resource and may have naturally variable 
characteristics (“it might taste earthy at times”). Addresses customer concerns 
related to raw water quality through potable water system metering and 
AWWA M36 NRW accounting. 

Efficiency Saves Money 
Utilizing water efficient appliances and irrigation technology. Reinforces the 
financial benefits of the Installation of AMI Metering and supports the option 
to Consider Rebates or Direct Installs for Targeted Users. 

Changing Irrigation 
Clocks (Establishment) 

A specific action item supported by Irrigation System Guidelines and 
educational components of Resource Central Programs. 

Future reality of water 
resources 

Emphasizes the importance of the review of water demands and supplies and 
the strategic decision to consider mandatory odd/even schedule. 

Rain gardens and 
barrels education 

Communications Plan and aligns with promoting waterwise practices 
supported by Landscape Design Guidelines. 

Personalizing Cost 
Savings 

Tie water efficiency to cost savings - Supports the practice of informed 
monthly volume billing and the use of the water efficiency tiered rate 
structure. 

Engagement with Town 
Benefits 

Highlights the Town’s commitment to serving the community through 
transparent communication. Directly supports the Communications Plan’s goal 
to build public trust and engagement and reflects the role of a Water Efficiency 
Outreach Coordinator (Admin Water Tech) in expanding public outreach. 

Note: This list is not a comprehensive list of Berthoud’s messaging and communication focus areas. Messaging is a 

dynamic process and will be modified as Berthoud’s communication plan is developed and the water efficiency 

program continues to mature.  
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Appendix B – Water Saving Estimates  

Estimated savings for water efficiency activities where a reasonable estimate may be provided is provided 
below. Table B.1 provides historical savings while Table B.2 provides projected savings. 

Table B.1 Historical Water Savings (gallons) 

Year 

Resource Central Programs 

Non-potable water Resource Central 
Slow the Flow 

Resource 
Central 

Garden in  
the Box 

Resource 
Central Turf 
replacement 

2022 330,000 41,429 34,000 31,843,346 

2023 480,000 112,857 64,000 78,292,220 

2024 350,000 170,000 84,000 93,842,862 

Note: Annual water savings are cumulative over time. Other programs not included here have provided additional 

water savings. 

Table B.2 Projected Water Savings (gallons) 

Year 

Resource Central Programs 

Non potable water 
Resource 

Central Slow 
the Flow 

Resource 
Central 

Garden in  
the Box 

Resource 
Central Turf 
replacement 

2025 350,000 212,857 114,000 95,506,189 

2026 300,000 255,714 144,000 101,000,000 

2027 300,000 298,571 174,000 108,000,000  

2028 300,000 341,429 204,000 115,000,000 

2029 300,000 342,857 200,000 122,000,000 

2030 300,000 314,286 200,000 129,000,000  

2031 300,000 300,000 210,000 137,000,000 

2032 300,000 300,000 210,000 145,000,000 
Note: Annual water savings are cumulative over time. Other programs not included here will provide additional 

savings over time. 
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Appendix C – Resolution Adopting Plan 
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Water System Needs & Limitations

 Board Meeting – July 14, 2026

Water Efficiency Plan – 
Responsible Water Stewardship

Town of Berthoud
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Purpose of the Plan

1. Propels stewardship of water at the Town and community level
2. Successfully reduces future water demands and infrastructure 

expenditures
3. Empowers data-informed decisions through coordinated data 

collection and working together
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Water Efficiency Plan Benefits

1. Water resiliency and sustainability

2. Healthy surrounding environment

3. Coordinated water stewardship

4. Quality of life

5. Management of costs 
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Water Efficiency Plan Goals

1. Per capita demand reduction
2. Peak day demand
3. Non-revenue water losses
4. Lead by example
5. Integrate water and land use planning
6. Expand public education and outreach 

program
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Water Efficiency Plan Goals
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Water Efficiency Plan Goals
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Plan Development Process

Three staff workshops that covered key 
components of Plan: 

1. Propose, benefits, goals
2. Historical and projected water 

demands
3. Water efficiency activities
4. Implementation and monitoring

Staff Departments: Community Development, 
Utility Billing, Public Works, Community 
Engagement, Water Resources, and Town 
Leadership

Page 170 of 242



Proactively Address New Development

Principles for Water and Land-Use Planning
1. Transition to climate-appropriate 

landscapes and water efficient turf 
varieties

2. Balance Town regulation with 
community autonomy

3. Promote community-wide 
engagement and collaboration

4. Foster multi-level, interdepartmental 
coordination
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Focus on Outdoor Water Efficiency

1. Town best practices on Parks

2. Slow the Flow sprinkler consultations

3. Garden in a Box

4. Turf replacement program

5. Northern Water programs
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Expand Public Outreach

Principles
1. Prioritize transparency and accountability
2. Clarify roles and responsibilities
3. Emphasize shared goals to leverage 

mutual benefits
4. Foster long-term engagement

Activities
 Communications plan
 Demonstration garden
 Monitor/outreach to high-volume water users
 Promote partner programs
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Investing Towards Future Savings

1. Install meters – pursuing AMI
2. Customer portal
3. Automatic  notification
4. Additional outreach once 

customer portal and AMI online

Metering and Tracking

Customer Portal
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Next Steps to Finalize Berthoud’s Plan

 Board Comments

 60-Day Public and CWCB Review

 Board Approval

 CWCB Approval
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Parks Department 
 

 
Meeting Date: July 14, 2026 
  
Agenda Title/Subject:  Berthoud Arboretum Cost Reduction Update 
  
Type of Item: Regular Item 
  
Purpose: Review the Berthoud Arboretum project cost reductions and 

provide direction on the proposed project scope. 
  
Presented by: Keith Knoll 
 
Attachments: 
1. Berthoud Arboretum - VE Diagrams 
2. Board Presentation - Berthoud Arboretum Update 
 
Background:  
At the May 26 Board of Trustees meeting, the Board directed staff to review project costs in 
order to reduce costs to make the project within budget and advise the board on the success of 
reduction and share what would be included and excluded. At the June 9 Board of Trustees 
meeting, the Board authorized staff to work with Golden Triangle Construction (GTC), the 
recommended contractor, and Wenk Associates, the project designer, to further refine the 
project scope and reduce overall project costs. The adjusted project costs shown below are not 
yet finalized but represent high-confidence estimates provided by GTC. Based on the Board's 
direction, staff would direct GTC to finalize the project scope, pricing, and lump-sum contract. 
Staff would then return to the Board at a future meeting with a final construction contract for 
consideration and approval to proceed with construction of the project. 
 
The original low bid project total presented to the Board was $12,544,019.31.  
This total project cost included Add/Deduct Alternative items. 

1. Irrigation Turnout Structure - $723,975.00 
2. Trail Paving Width decrease – (-$362,281.00) Cost Reduction 
3. Creek and Pond System – 827,766.00 
4. Parking Lot Paving – $582,146.00 

Staff recommends including only Alternates #2 and #3 in the project. The Irrigation Turnout 
Structure is not necessary at this time, as staff continues to pursue a regional pump station at 
Loveland Reservoir. Paving the parking lot is also not necessary for the project and can be 
removed from the project scope. With these recommendations, the adjusted project cost 
is $11,237,898.31. 
 
The project also includes water and sewer utility improvements totaling $975,392.95. While 
these improvements are not integral to the Arboretum project, they will be completed 
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concurrently to improve construction efficiency. The utility improvements will be funded through 
the Town's Water and Wastewater Funds and are not part of the Arboretum project budget. 
Excluding these utility improvements, the adjusted Arboretum project cost is $10,262,505.36. 
 
The following are staff-recommended cost reductions that preserve the primary vision and 
functionality of the project: 
  
Reduction in Play Equipment – $197,030.00 
 Staff recommends removing the village play huts, musical play equipment, and beaver dam log 
jam from the project scope. The hillside slide, irrigation swing pivot, and turtle log climber would 
remain as the primary play features within the project. 
  
Reduction in Site Furnishings – $84,615.10 
Staff recommends reducing the number of trash and recycling receptacles (6 each), benches 
(9), and picnic tables (3). These amenities can be phased in by staff at a later date if necessary. 
  
Reduction in Structures – $156,078.83 
Staff recommends removing one lawn trellis, the arbor, and the gazebo from the event lawn 
area. One lawn trellis would remain in the project along with the event lawn pavilion, and the 
removed features could be added in a future phase if desired. 
  
Stormwater Materials – $129,249.28 
Staff identified a cost savings opportunity by changing the stormwater pipe material from 
reinforced concrete pipe (RCP) to high-density polyethylene (HDPE) or polyvinyl chloride (PVC), 
where appropriate. This modification maintains project functionality while reducing overall 
construction costs. 
  
Adjust Plantings – $106,933.78 
Staff recommends reducing the initial planting scope by phasing landscape improvements over 
multiple years whether by town staff, contractors, or volunteer projects. Wenk Associates will 
revise the planting plan so that deferred plantings can be added in future phases while 
maintaining the overall design intent. The project is still anticipated to include more than 600 
tree plantings in the initial phase. 
  
Trail Reduction – $99,532.52 
Staff reviewed the trail network and identified potential cost savings by reducing trail widths in 
select areas and deferring smaller trail segments that staff can install at a later date if needed. 
Concrete trail widths would continue to range from 6 to 10 feet, depending on the location within 
the project, with a 3-foot soft surface trail adjacent to most concrete trails. Soft surface trails 
would range from 3 to 4 feet in width. 
  
Site Lighting Alteration - +$6,772.22 (Increase cost) 
Following additional review of the site lighting, staff recommends removing the majority of the 
bollard lighting, which primarily provides ambient lighting rather than safety lighting. The bollard 
lighting would be replaced with additional overhead light poles along the 10-foot-wide concrete 
trail to maintain appropriate illumination for pedestrian safety while reducing project costs. 
  
Misc. Savings - $475,922.81 

• Utilizing the current parking infrastructure (lighting, drainage, staging area) - 
$137,749.02 

• Reduce area of gravel paving (tree nursery & parking lot) - $111,282.90 
• Remove flagstone paving from event area (add crusher fines) - $17,884.89 
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• TOB supply wood mulch tree plantings - $15,552.00 
• Remove 2-year maintenance contract following construction - $193,454.00 

  
Total Staff Recommend Cost Reductions - $1,242,590.10 
  
Adjusted overall project cost including the above cost reductions - $9,019,915.26 
  
Additional Potential Cost Savings – TBD 

• Restroom Facility: GTC and Wenk Associates are evaluating alternative restroom 
vendors that can provide a high-quality facility at a lower cost than the currently specified 
design. 

 

• Irrigation System Adjustments: Additional savings are anticipated through 
modifications to the irrigation system that correspond with the proposed planting 
reductions. These savings will be finalized once the revised planting plan is complete. 

 

Overall Project Budget 
Staff recommends setting a project budget for $9,500,000.00. Which includes complete 
construction of the arboretum, 5% contingency, and construction administration services 
allowance. 
 
Update/Next Steps: 

Following Board direction, staff would work with GTC to finalize the revised project scope, lump-
sum contract amount, and construction contract. Staff would then return to the Board at a future 
meeting with a recommended contract for consideration and award. 
 
 
Fiscal Impact and Fund Source: 
60-09-5200.01 – Construction - $8,500,000.00 
60-03-5200.02 – Arboretum – Construction Admin - $100,000.00 
 
Community Touchstones: 

The Berthoud Arboretum project will strengthen community identity by creating a unique 
public space that reflects the Town’s character and natural environment. Through 
sustainable landscaping, tree preservation, and open space enhancements, the project 
promotes environmental stewardship, resiliency, and long-term community benefit. 
 
 
Recommended Action(s): 
Provide direction on the proposed project cost reductions and authorize staff to finalize a 
revised construction contract with Golden Triangle Construction (GTC) for future Board 
consideration. 
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Berthoud Arboretum at Waggener Farm Park
Keith Knoll, Public Works Operations Manager
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Location
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PORT Planning Process

PORT Inventory

Conceptual Design

Design Development

Property Construction
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Cost Reduction Overview

*To Be Funded Through Water/Wastewater

+ 5% Contingency and 
Construction Administrative 
Services.

Recommended Budget
$9.5 M

Item Deduction Updated Project Cost 

Low Bid Project Cost  - $     12,544,019.31 

Add/Deduc Alternative $         (1,306,121.00) $    11,237,898.31 

Water/WW Improvements* $             (975,392.95) $      10,262,505.36 

Reduction in Play Equipment $             (197,030.00) $      10,065,475.36 

Reduction in Site Furnishings $               (84,615.10) $       9,980,860.26 

Reduction in Structures $             (156,078.83) $        9,824,781.43 

Stormwater Materials $             (129,249.28) $        9,695,532.15 

Adjust Plantings $             (106,933.78) $        9,588,598.37 

Trail Reduction $               (99,532.52) $        9,489,065.85 

Site Lighting Alteration $                    6,772.22 $       9,495,838.07 

Misc. Reductions $             (475,922.81) $     9,019,915.26 
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Board of Trustees Feedback

Provide direction on the proposed project cost reductions and authorize staff to finalize a 
revised construction contract with Golden Triangle Construction (GTC) for future Board 

consideration.
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ADMINISTRATION DEPARTMENT 

 

Page 1 of 5 
 

TOWN TRUSTEES INFORMATION  
 

  
Meeting Date: July 14, 2026 
  
Agenda Title/Subject: Mountain Vista Park (MVP) Cost Reduction 

and Financing 
  
Type of Item: Regular Item 
  
Purpose: Direct staff regarding cost reduction and 

financing steps for MVP 
  
Presented by: Chris Kirk, Town Administrator 
  
 
ATTACHMENTS: 

• MVP Phase 1 Diagram with Parking Reduction 
• Rough Order of Magnitude Cost and Reduction Log 
• Parks Capital Project Financial Estimates 

 
PURPOSE: 
The purpose of this agenda item is to provide the Board of Trustees with a status update on 
Mountain Vista Park Phase 1, including current construction cost estimates, the resulting 
budget gap, potential scope reduction options, and anticipated impacts to the project 
schedule and financing.  Following the presentation and discussion, staff will ask the Board 
to vote on recommended cost reductions and direct staff to pursue the next steps in financing 
the project. 
 
BACKGROUND: 
 
The Town began formal design work for Mountain Vista Park in 2022. At that time, the estimated 
project budget from staff was approximately $32 million. As design progressed, the project cost 
increased substantially. 
 
At approximately 30% design, the architect estimated the project cost to be approximately $45 
million. In response, Town staff made modifications to the project with the goal of reducing the 
estimated cost to at least $36 million while preserving the list of amenities originally identified in the 
2018 Parks Master Plan. 
 
At approximately 60% design, the Town retained a contractor to provide an independent cost 
estimate. That contractor estimated the project cost at approximately $90 million for the entire park 
design. This estimate made it clear that the project was not financially viable within the Town’s 
available resources. In response, staff, the design team, and the PORT Committee and Board moved 
toward a phased project approach and initiated additional reductions in scope.   
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The phasing plan and overall design went through several iterations following the 60% design 
estimate.  The current Phase 1, which is 100% designed, includes a large outdoor aquatics facility 
and a four-field baseball/softball complex. The major amenities include: 
 

• An 8-lane outdoor lap pool with a zero-entry area and two diving boards; 
• A large aquatic play structure with water slides; 
• A lazy river; 
• A large slide tower with three water slides; 
• Support buildings and related aquatics amenities; 
• Four natural grass baseball/softball fields; 
• Field lighting; 
• Parking; and 
• Associated site, utility, access, and infrastructure improvements. 

 
In January 2026, the Town solicited proposals from interested contractors using a substantially 
complete design plan set.  At the time of solicitation, the plans for the Phase 1 ball fields and site 
amenities were nearly 100% complete.  The pool design was approximately 60% complete because 
of a year’s long design review process with the Town Board and PORT Committee to decide on the 
overall scope and location of the pool.  As part of that solicitation process, contractors were asked to 
provide an Opinion of Probable Cost (OPC) for Phase 1.  The contractor ultimately selected by the 
Town estimated Phase 1 at approximately $42 million and identified additional value engineering 
savings that might be available with design modifications. Based on that information, staff believed 
there was a reasonable path to bring the project near the Town’s estimated construction budget of 
$38 million. 
 
Since that time, staff, the design team, and the contractor have continued working through final plans 
for the pool, some constructability issues, pricing assumptions, and potential value engineering 
options. Unfortunately, after finalizing the plans and completing additional pricing review, including 
receiving 100’s of bids from subcontractors, the estimated construction cost of the full Phase 1 
project design increased to approximately $48 million. 
 
This left the Town with a significant gap between the available construction budget originally 
identified in 2024, and the cost of the project as currently designed in 2026.  As result, several design 
changes and cost reduction options have been identified.  The value engineering log is attached for 
reference and will be presented and discussed at the upcoming Board meeting. 
 
In summary, Town staff and the contractor have identified a list of modifications to the park that are 
expected to be largely invisible to the future visiting public, including items such as: 

- Reducing landscaping in strategic locations 
- Reserving some parking areas for future expansion 
- Changing surface and building finishes 
- Selecting alternative site furnishings or equipment 
- Eliminating the concessions at the ball fields with the expected need being filled by temporary 

stands or food trucks. 
- Other similar aesthetic changes that will still deliver a beautiful and long-lasting project, but 

in a simpler and less expensive way.   
 
In addition to these less visible changes, staff believes that other scope reductions and alternatives 
should be accepted in order to reduce the project cost.  These reductions include items such as: 

- Removing shade structures in strategic locations 
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- Removing field lighting from two of the four ball fields  
- Removing one slide from the slide tower, leaving larger two slides in the project 

 
Staff would like to suggest that the two larger fields have artificial turf infields installed.  Turf will 
increase playability and flexibility for those two fields.   
 
In total, staff believes that the reductions in cost could bring the total projected project 
construction cost to approximately $43.5 Million, inclusive of contingency and soft costs. 
 
For budgeting context, a reasonable construction-cost escalation since mid-2025 is approximately 
7%, using cost data from CDOT, the Bureau of Labor Statistics, and other publicly available sources.  
This would put a $38 Million project in mid-2025 at a rough cost of $40.67 Million today.  While 
inflation cannot fully explain the current project cost, it does indicate a sense of urgency in moving 
this project forward if the Town Board intends to complete it in the coming years. For instance, 
assuming another 7% increase in construction cost between now and July 2027, the same $43.5 
Million project could climb to $46.5 Million.  This would be generally consistent with the construction 
cost trends we have seen since the pandemic.   
 
In addition to the cost implications of the project, the current schedule and the significant lead times 
needed for acquisition of some major equipment, have made it effectively impossible to open a pool 
to the public in 2027.  Even with a quick decision of the Town Board, additional time will be needed to 
revise the plans to reflect identified cost savings options and to initiate construction.  This will push 
this project into a late 2027 or early 2028 completion date.   
 
Staff recognizes the significance of missing the 2027 aquatics season. However, proceeding with a 
project that is not aligned with the Town’s available budget would create greater long-term risk than 
acknowledging the delay now and making a controlled scope decision. 
 
OPTIONS: 
Staff believes the following options should be considered by the Town Board. 
 
Option 1: Preserve the Full Phase 1 Scope by Increasing the Budget 
 
Under this option, the Town would proceed with the full Phase 1 scope as currently designed, 
including the lap pool, aquatic play structure, lazy river, slide tower, support buildings, four 
baseball/softball fields, lighting, parking, and related infrastructure. 
 
This option would require the Board to identify additional funding for the project. Staff DOES NOT 
recommend this option.  The primary concern is that the Town would need to fund approximately $10 
Million in additional construction costs.  This would require a significant, and unreasonable, 
drawdown of Town reserves. 
 
Option 2: Reduce the Phase 1 Scope to Fit the Available Budget 
 
Under this option, the Board would direct staff to remove or defer major amenities from Phase 1 in 
order to bring the project closer to the current construction budget as outlined above.  Staff DOES 
recommend this option.  This option keeps the project moving forward to avoid potential inflationary 
increases.  It also keeps our current allocated funds from having to further draw down reserves, 
leaving larger reserves for other projects.  Unfortunately, it does require the postponement of at least 
one significant amenity (e.g. the slide tower) but preserves the majority of the important scope of the 
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project. 
 
 
Option 3: Reconsider the Phasing and the Total Scope 
Under this option, the Town would direct staff to work with the design team and contractor to further 
rephase, redesign, or rebid the project.  Staff DOES NOT recommend this option.  In addition to being 
expensive and time consuming in the short-term, this option reduces long-term impact and creates 
more uncertainty.  The significant time spent with the public, the Town Board, and committees, to get 
the project to this point would be partly wasted by repackaging the project.  Further delays create 
budget uncertainty as well. 
 
FISCAL IMPLICATIONS: 
The original project budget included cash funding from several Town funds, as well as the $28 Million 
Certificates of Participation (COP) issuance previously discussed.  Staff believes that the COP 
issuance is still the appropriate method of financing for the project and that the $28 Million financing 
is still well within the Town’s financial capacity.   
 
The difference in cost between the original $38.5 Million budget and the $43.5 Million budget will 
need to be made up with additional Town funds.  Three of the proposed funding sources not originally 
included in the budget are the Water Improvements Fund, the Road Impact Fund, and the Public 
Facilities Impact Fund.  These three funds are made up of payments by new development to mitigate 
growth’s impact to the Town’s water infrastructure capacity, roadway system, and public facilities 
respectively.  
 
 Part of the park construction includes major water infrastructure upgrades necessary to serve other 
areas of Town.  Money is budgeted in 2026 for these improvements in the water fund and the $1.2 
Million in water funding will help offset the increased cost of the project.  In addition to water 
expansion, Berthoud Parkway will need to be partially widened to accommodate additional traffic 
from this project and surrounding growth.  A portion of the road impact funds will be used for this part 
of the project.  Lastly, the new aquatics facility includes full-time offices for our aquatics and 
recreation team.  The public facilities impact funds will offset this cost. 
 
In addition to the three new impact fee sources, additional funding will be needed from the Town’s 
General Fund, Park Development Fund, and the Town’s 2019 1% Fund reserves.  These fund reserves 
are primarily being saved for capital projects and the additional funds given to this project will not 
have a negative impact on the Town’s ability to operate.  Even with additional funds given to this 
project, and the Arboretum project, the Town’s General Fund will still end with a balance nearly four 
times the Government Finance Officers Association recommended minimum ending balance. 
 
A summary sheet is attached to this memo to help explain the increases in costs and funding.  This 
will be presented in more detail at the Board meeting. 
 
STAFF RECOMMENDATION: 
 
Staff recommends that the Board accept the reductions in Phase 1 scope as outlined, including 
removal of one slide from the project and lighting only 2 of the 4 ball fields.  Staff also recommends 
adding artificial turf infields to the 2 largest ball fields.  
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Staff further recommends the following approach: 
 

- Formally establish the maximum available construction budget for Phase 1 at $43.5 Million 
(including contingencies and soft costs), increasing the current budget for the project from 
$38.5 Million; 

- Direct Staff to prepare a design contract with DTJ Design for revisions to the construction 
plans for approval on June 28, 206, or as soon thereafter as is reasonable; 

- Direct Staff to prepare a construction contract with ECI Site Construction for approval on 
June 28, 2026, or as soon thereafter as is reasonable; 

- Direct staff to prepare the resolution necessary to formally authorize the issuance of 
Certificates of Participation, to be considered for approval on June 28, 2026, or as soon 
thereafter as is reasonable. 
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5% Contingency Total w/contingency
$47,185,692.96 $2,359,284.65 $49,544,977.61
-$5,911,636.33
$41,274,056.63 $2,063,702.83 $43,337,759.46

Item # Description High Range Low Range Add/Deduct
Selected

1 Earthwork - Export Material Selected (100,000.00)$         (50,000.00)$           Deduct
2 Remove Synthetic Turf Install Detailing at all Ball Fields Selected (2,000,000.00)$     (1,250,000.00)$     Deduct
3 Concrete Type 1 Reduction Selected (150,000.00)$         (100,000.00)$         Deduct
4 Concrete Type 2,3,4 Finish and Color Change Selected (65,000.00)$           (50,000.00)$           Deduct
5 Curb and Gutter at parking lots, size adjustment Selected (60,000.00)$           (50,000.00)$           Deduct
6 Landscape Planting quantity adjustment Selected (175,000.00)$         (150,000.00)$         Deduct
7 Remove Rock Mulch Areas Selected (50,000.00)$           (20,000.00)$           Deduct
8 Remove Concession Building Selected (400,000.00)$         (350,000.00)$         Deduct
9 Remove Irrigation Pump System Selected (646,012.59)$         (516,810.07)$         Deduct
10 Remove 1 of 2 Trash Enclosures Selected (30,000.00)$           (20,000.00)$           Deduct
11 Remove Storage Shed Selected (300,000.00)$         (250,000.00)$         Deduct
12 Utility - Storm Drainage Modifications Selected (600,000.00)$         (500,000.00)$         Deduct
13 Remove Landscape Curbing & Mow bands Selected (200,000.00)$         (80,000.00)$           Deduct
14 Remove (2) Themed Ranch Gate Entries at Ballfield Selected (150,000.00)$         (120,000.00)$         Deduct
15 Site Amenities Value Engineering Selected (100,000.00)$         (50,000.00)$           Deduct
16 Waterpark Plaza Concrete Finish change (Type 1,2,3 Only) Selected (250,000.00)$         (200,000.00)$         Deduct
17 Architecture Design Changes/Reductions Selected (700,000.00)$         (350,000.00)$         Deduct
18 EV Charging Stations - Reduced Qty and Conduit only Selected (50,000.00)$           (35,000.00)$           Deduct
19 Remove Cabanas From Aquatics Center Selected (207,000.00)$         (207,000.00)$         Deduct
20 Remove Baseball Shade Structures for future phase Selected (250,000.00)$         (175,000.00)$         Deduct
21 Reduce Ballfield Bullpens Selected (20,000.00)$           (5,000.00)$             Deduct
22 Investigate Alternate Backstop Netting Options Selected (100,000.00)$         (50,000.00)$           Deduct
23 IWF/Splashpad Concrete Pad Color/Finish change (Type 4) Selected (75,000.00)$           (40,000.00)$           Deduct
24 Parking Lot - Eliminate some parking North Lot and Middle Lot Selected (700,000.00)$         (400,000.00)$         Deduct
25 IWF feature reduction Selected (250,000.00)$         (100,000.00)$         Deduct
26 Slide Option 1: Remove 1 Slide Flume and convert to prefab tower Pending (250,000.00)$         (150,000.00)$         Deduct
27 Reserve Sports field Lighting for 2 fields and reserve for future phase Pending (500,000.00)$         (400,000.00)$         Deduct

Subtotal Reductions (8,378,012.59)$     (5,668,810.07)$     

Item # Description High Range Low Range Add/Deduct
1 Synthetic Turf Infield at Field 3 Pending 542,250.00$          398,000.00$          Add
2 Synthetic Turf Infield at Field 4 Pending 552,000.00$          405,000.00$          Add
3 Sod in Lieu of Seed at Fields 3 & 4 Outfields Pending 201,300.00$          125,000.00$          Add

Subtotal Additions 1,295,550.00$      928,000.00$          
Average Range High Range Low Range

Subtotal Reductions (7,023,411.33)$               (8,378,012.59)$     (5,668,810.07)$     
Subtotal Additions 1,111,775.00$                 1,295,550.00$       928,000.00$          

Total Budget Adjustment (5,911,636.33)$               

36147 SF- $11/SF Low, $15/SF High
36805 SF- $11/SF Low, $15/SF High
122,000 SF @ $1.65/SF

Remove Concessions building and utility conenctions replace with plaza or planting zone

Leave Export material on-site
Delete Underdrain and Subgrade preparation for Synthetic Turf Fields 

Clarifications

Mountain Vista Park VE/Scope Reduction  Trend Log

Identify less expensive netting system
Change from Sand Finish to plain grey
Target 7000 SY reduction

Remove Cabanas from Aquatics Center and Electrical Charging Stations that go with them, Keep conduit runs
Remove all Shade Structures over bleachers at all ballfields and reserve for future improvements.
Remove all curbing, underdrain, and fencing. Keep all as short backstop fence panel with pitching rubber and catcher homeplate 

Remove Structure, gate, fencings, and 80% of landscape/planting panels at these (2)locations
Alternate vendors/manufacturers, quantity reductions
Change all concrete to Standard Grey
Target 10% to 20% Reduction by changing finishes, fixtures, and scope at Ballfield Restroom and Pool Entry Building
Defer some EV Charging Stations to future phase to the extent that code will allow

Regional non-pot system to follow
Defer Additional Trash Enclosure to Future Phase
Remove entirely from Project and all associated sitework and utility connections associated

Clarifications

Current Estimate Total
Average of Total VE Selections

Target Budget Value Engineering Options

Reduce 25% Type 1 Concrete Paving

Adjusted Estimate

Target reduction in features
Remove associated pumps and infrastructure
Provide Electrical stubs and pole footings for future retrofit (2 Softball)

Reduction of Storm Drainage Piping System 25% target - Does not include Syn. Turf Underdrain carried in item 2 above
Remove 75% of Concrete landscape curbing and 100% of gravel mowbands and steel edger 

Change Colored Concrete to Standard Grey
Change 30" C&G to 24" C&G
Reduce Planting Quantity by 25%
Reduce by 25%, Replace with Native Seed
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GF Water Road Impact Public Facilities MM7 Park Dev 1998 1% 2019 1% Financing TOTAL 
Richardson 5,500,000.00$                    1,250,000.00$                    $750,000 $750,000 1,000,000.00$                    750,000.00$                        1,000,000.00$          4,500,000.00$          28,000,000.00$     43,500,000.00$    
Arboretum 1,000,000.00$                    1,000,000.00$                    -$                                         -$                                         1,500,000.00$                    2,500,000.00$          3,500,000.00$          -$                             9,500,000.00$      

GF MM7 Park Dev 1998 1% 2019 1% COP TOTAL
750,000.00$                        150,000.00$                        450,000.00$                        900,000.00$              1,000,000.00$          -$                             3,250,000.00$      

Town Budget Ending Fund Balances - NO REDUCTION TO CURRENT EXPENSES Draft Budget Includes: Added
CURRENT 2026 CHANGED 2026 COP Payment in 2019 1% Fund for 25 years with increasing payments 500,000.00$              2026 Budget is $5,000,000

Continued $300,000 Reserved Annually for Open Space 2,200,000.00$          2026 Budget is $0
General Fund 12,040,438.00$                 11,540,438.00$                 Continued funds for Road and Sidewalk Improvements 750,000.00$              2026 Budget is $0
Water 17,403,371.00$                 15,203,371.00$                 Increased Revenue and Operating Expenses for Richardson 750,000.00$              2026 Budget is $0
Road Impact 2,618,925.00$                    1,868,925.00$                    250,000.00$              2026 Budget is $500,000
Public Facilities 2,856,051.00$                    2,106,051.00$                    2,000,000.00$          2026 Budget is $2,500,000
MM7 95,546.00$                          95,546.00$                          6,450,000.00$          
Park Development 528,276.00$                        278,276.00$                        
1998 1% Fund 780,532.00$                        780,532.00$                        
2019 1% Fund 3,343,217.00$                    1,343,217.00$                    

Ongoing Revenue for Park Development (starting 2027) - Annual 3.5% escalation

Transfers to Capital Fund 2026 - Shaded Cells Represent Additions Beyond 2026 Budget

Page 195 of 242



Page 1 of 3 

Board of Trustees Information 
Community Development 
Department  
 
Meeting Date: July 14, 2026 
  
Agenda Title/Subject:  Proposition 123 — Town of Berthoud 3-Year Commitment 

Update 
  
Type of Item: Regular Item 
  
Purpose: Provide information regarding outcomes experienced toward 

housing diversity through the Town's commitment to the first 
three years of Proposition 123. 

  
Presented by: Anne Johnson 
 
Attachments: 
1. Compliance Calculator Berthoud 
2. Town of Berthoud Full Compliance Confirmation Letter 7.2.26.docx signed 
 
Background:  
In 2022, Colorado voters approved the concept of, and by doing so established the State 
Affordable Housing Fund (Proposition 123).  The objective of Proposition 123 is to provide funds 
to local communities and counties to increase the availability of affordable housing by 3% 
annually (9% over the course of three years).   
 
The Town of Berthoud “opted in” to Proposition on October 10, 2023, pledging to support a 
variety of housing products inclusive of affordable housing products.  There is no financial 
commitment, nor was there a penalty imposed to Berthoud if the Baseline goal was not met 
after the first three years.  By opting in, the Town furthered support to local non-profit housing 
provider Habitat for Humanity so that they have the opportunity to apply for funding open to their 
organization.  Other non-profit organizations are eligible; however, Habitat for Humanity is the 
only one who is actively engaged in Berthoud. 
 
Berthoud’s first baseline established by the State in October, 2023 was approximately 20 
affordable housing units each year over the commitment period, resulting in a total of 59 units. 
 These housing units were required to come in at or below the Baseline value for ownership and 
rental units.   
 
In August 2025, the State provided the Town with an updated and sliding calculator dependent 
upon the number of bedrooms in a housing unit.  The change allowed the Town to count 
additional units and the result is that the Town’s naturally occurring affordable housing units 
(new construction, no deed restrictions) exceeded the total number required for compliance with 
Proposition 123. Through naturally occurring affordable housing units, the Town was able to 
meet our Proposition 123 commitment with 174 building units which meet the sliding scale.   
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Due to the Town’s commitment to Proposition 123, the Town was able to apply for several 
grants which resulted in the development of a Housing Diversity Steering Committee and 
community engagement surrounding housing diversity.  A summary of the grants received, work 
produced and engagement is listed below: 
 

• Late 2023: The Town was awarded a DOLA More Housing Now Grant ($100,460) with 
local match requirements ($25,115).  The expected deliverables from the Housing 
Diversity Steering Committee included the development of the state-mandated Housing 
Needs Assessment/Housing Diversity Plan.  The Steering Committee was composed of 
all the Planning Commissioners, two Trustees, the Thompson School District, Habitat for 
Humanity, and the Loveland Housing Authority.  The Steering Committee met for nearly 
one year to develop findings, engage the community, and create an Action Plan.  The 
Action Plan is presented every year to illustrate how the Town is implementing the goals 
found within the Plan.  The Town Trustees adopted the Housing Diversity Plan by 
Resolution 07 (2025) on April 22, 2025.  The adopted plan can be found on the Planning 
Website.  

• May 27, 2025: The Town received a grant from the DOLA Local Planning Capacity 
program in the amount of $41,600 with a local match of $10,400.  The direction of this 
grant was to deploy the Action Plan found in the Housing Diversity Plan listed below: 

o Develop a Fast Track guidebook for developments which include more than 50% 
attainable housing product.  The Guidebook is currently on the Planning website. 

o Develop process flow diagrams to illustrate the difference between the standard 
land development, building and engineering processes compared to those of the 
Fast Track process. The process flow diagrams are on the Planning Website as 
is an animated video which provides narrative to the static workflows.    

o Review of opportunities regarding land and water banking was completed and 
presented to the Town Board on May 12, 2026.   

• Fall 2024 through October, 2025: Town staff met with the development and building 
community to identify improvements to be made to the Town’s development review 
process to encourage diverse housing.  The re-write of the Land Use Code is the result 
of many meetings and feedback from the Planning Commission, the Town Board and 
the development/housing community.   

• Summer, 2025: The Town is meeting with local builders and developers who have 
expertise in housing diversity.  The intent of the local housing consortium is to share 
information and collaborate.  The consortium meets 3-4 times each year. 

• July 8, 2025:  The Town Trustees expand Ordinance 847 via Ordinance 1355, further 
supporting the development of attainable housing in the Town of Berthoud. 

• May 15, 2026:  Due to the work performed toward meeting the Proposition 123 
commitment, work deployed through the More Housing Now grant action plan, and the 
work delivered in the Local Planning Capacity grant, the Town was awarded a $50,000 
no-match grant to be used to assist a local non-profit housing developer, Habitat for 
Humanity. The Town Trustees approved staff’s approach to the allocation on April 14, 
2026.  These funds need to be expended prior to August, 2027. Town and Habitat for 
Humanity staff have met to review the criteria and to commence the expenditures 
efficiently. 

• July 2, 2026: Town receives notice of compliance with the State of Colorado’s 
Proposition 123 for the first three-year cycle.   

• July 9, 2026: A recap of progress was made to the Planning Commission. 
 
 
Update/Next Steps: 
Of the 585 residential building permits processed from October, 2023 through May, 2026, 173 
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meet the Town’s commitment to the first three years of Proposition 123.  This number illustrates 
that 29% of the residential building permits issued in Berthoud meet the affordability index 
provided by the State of Colorado.   
 
Staff submitted the number of naturally occurring affordable units (new construction) to the 
State’s Proposition 123 portal and the State accepted the Town’s submittal as evidenced by the 
attached document.  The Town has provided information to the State about the ability to share 
the number of units in excess of our baseline commitment.  Should the Town Trustees 
determine they would like to understand what participation in the next three-year commitment 
entails, staff will bring commitment information to the Town Board later in the summer. 
 
Fiscal Impact and Fund Source: 
There is no fiscal impact to the Town in consideration of this request. 
 
Community Touchstones: 
This set of findings illustrates the Town’s commitment to supporting developers and housing 
builders to access funding opportunities.  The commitment to Proposition 123 also enabled the 
Town to access funding for planning work as described previously.  Access to housing was the 
goal of this commitment which supports the touchstones of sustainability, resiliency and helps to 
build community identity. 
 
Recommended Action(s): 
There is no action requested at this time for the first three-year commitment period.   
 
Staff is seeking the Trustee’s interest in exploring a second three-year commitment. 
 Should the Trustees determine additional information is desired, including the new 
commitment parameters, staff can present the findings at a future meeting.  The 
commitment deadline for the second three-year period is November 1, 2026.  Staff will 
need to know if the Trustees have interest in committing to a second three-year term 
before September 1, 2026 to prepare the materials for presentation. 
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INSTRUCTIONS FOR USE:  Fill in the green-highlighted cells with information relevant to your community. The calculator will use this data to estimate the affordable home and rental prices at varying AMI levels.

Select County→ Larimer

Household Size: 1 person 2 person 3 person 4 person 5 person 6 person 7 person 8 person

100% Area Median 
Income: $89,400 $102,100 $114,900 $127,600 $137,900 $148,100 $158,300 $168,500

Mortgage Interest Rate:

Down Payment 
Percentage:

Mortgage Term (Years):

[e] = ((([a] / 12 * 30%) * (1 - (1 + ([b] / 12))^(-[d] * 12))) / ([b] / 12))) / (1 - [c]) * AMI%
1 person 2 person 3 person 4 person 5 person 6 person 7 person 8 person

100% $402,919 $460,156 $517,845 $575,083 $621,504 $667,475 $713,445 $759,416 ← Prop 123 Affordable Limit
90% $362,627 $414,141 $466,060 $517,575 $559,354 $600,727 $642,101 $683,474
80% $322,335 $368,125 $414,276 $460,066 $497,203 $533,980 $570,756 $607,533
70% $282,043 $322,109 $362,491 $402,558 $435,053 $467,232 $499,412 $531,591
60% $241,751 $276,094 $310,707 $345,050 $372,902 $400,485 $428,067 $455,649
50% $201,459 $230,078 $258,922 $287,541 $310,752 $333,737 $356,723 $379,708
40% $161,167 $184,063 $207,138 $230,033 $248,602 $266,990 $285,378 $303,766
30% $120,876 $138,047 $155,353 $172,525 $186,451 $200,242 $214,034 $227,825

0 Bdrm 1 Bdrm 2 Bdrm 3 Bdrm 4 Bdrm
100% $402,558 $431,312 $517,575 $598,086 $667,096 ← Prop 123 Affordable Limit
90% $362,302 $388,181 $465,817 $538,278 $600,386
80% $322,046 $345,050 $414,060 $478,469 $533,677
70% $281,791 $301,918 $362,302 $418,660 $466,967
60% $241,535 $258,787 $310,545 $358,852 $400,258
50% $201,279 $215,656 $258,787 $299,043 $333,548
40% $161,023 $172,525 $207,030 $239,234 $266,838
30% $120,767 $129,394 $155,272 $179,426 $200,129

Household Size: 1 person 2 person 3 person 4 person 5 person 6 person 7 person 8 person
60% Area Median Income: $53,640 $61,260 $68,940 $76,560 $82,740 $88,860 $94,980 $101,100 [f] = [a] * 60%

Monthly Income: $4,470 $5,105 $5,745 $6,380 $6,895 $7,405 $7,915 $8,425 [g] = [f] / 12

[h] = [a] / 12 * 30% * [AMI Percentile]
1 person 2 person 3 person 4 person 5 person 6 person 7 person 8 person

100% $2,235 $2,553 $2,873 $3,190 $3,448 $3,703 $3,958 $4,213
90% $2,012 $2,297 $2,585 $2,871 $3,103 $3,332 $3,562 $3,791
80% $1,788 $2,042 $2,298 $2,552 $2,758 $2,962 $3,166 $3,370
70% $1,565 $1,787 $2,011 $2,233 $2,413 $2,592 $2,770 $2,949
60% $1,341 $1,532 $1,724 $1,914 $2,069 $2,222 $2,375 $2,528 ← Prop 123 Affordable Limit
50% $1,118 $1,276 $1,436 $1,595 $1,724 $1,851 $1,979 $2,106
40% $894 $1,021 $1,149 $1,276 $1,379 $1,481 $1,583 $1,685
30% $671 $766 $862 $957 $1,034 $1,111 $1,187 $1,264

0 Bdrm 1 Bdrm 2 Bdrm 3 Bdrm 4 Bdrm
100% $2,235 $2,393 $2,872 $3,318 $3,702
90% $2,011 $2,154 $2,585 $2,986 $3,332
80% $1,788 $1,915 $2,298 $2,655 $2,962
70% $1,564 $1,675 $2,010 $2,323 $2,591
60% $1,341 $1,436 $1,723 $1,991 $2,221 ← Prop 123 Affordable Limit
50% $1,117 $1,196 $1,436 $1,659 $1,851
40% $894 $957 $1,149 $1,327 $1,481
30% $670 $718 $861 $995 $1,110

Affordability Calculator prepared for Berthoud by the State of Colorado
10/14/2025 from DOLA

[a] CHFA 2025 Rent_IncomeLimits tab, based on selection in cells B3 and B4 at the top of this sheet.
(Source: 2025 Income Limit and Maximum Rent Tables for All Colorado Counties, CHFA, HUD Effective Date: April 1, 2025)

[b] Source: Federal Reserve Bank of St. Louis Economic Data - 30-year Fixed Rate Mortgage Averge in the United States 
(https://fred.stlouisfed.org/series/MORTGAGE30US)
[c] Source: 2024 National Association of Realtors Home Buyers and Sellers Generational Trends, p. 82 - Median Percent Down 
Payment, All Buyers (https://www.nar.realtor/sites/default/files/documents/2024-home-buyers-and-sellers-generational-trends-04-03-
2024.pdf)

Estimated Affordable Home Price by Bedrooms:

Rental Units

AMI Estimated Affordable Monthly Rent by Household Size:

AMI Estimated Affordable Monthly Rent by Bedrooms:

AMI

Ownership Units

6.81%

15.0%

30

AMI Estimated Affordable Home Price by Household Size:

[d]
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 Jul 2, 2026

Anne Johnson, Community Development Director  ​

Town of Berthoud, CO 

807 Mountain Avenue 

Berthoud, CO 80513 

 

RE: Town of Berthoud, CO - Full Compliance Confirmation with Proposition 123 

Commitments  

 

Dear Ms. Johnson,  

 

On behalf of the Proposition 123 Community Support Team within the Division of 

Housing, I am pleased to issue this formal confirmation of your jurisdiction’s 

successful compliance with the key requirements established under Proposition 123 

for the initial 3-year commitment cycle (2024-2026). The Town of Berthoud may 

re-commit and remain eligible for Proposition 123 funding over the next 3-year cycle 

(2027-2029). ​

 

Your commitment to fostering accessible and efficient housing development is 

commendable. This approval signifies that the Town of Berthoud has fully met its 

obligations in the following two critical areas:  

 

1.​ Unit Count Commitment Attainment [38 units] - final submission approved on 

 Jul 1, 2026

2.​ Implementation of Expedited Review - approved on  Nov 20, 2025

 

Governor Jared S. Polis | Maria De Cambra, Executive Director | Tyler Jaeckel, Division Director 

1313 Sherman St., Room 320, Denver, CO 80203 

Phone: 303-864-7810   Fax: 303-864-7719   doh.colorado.gov 

Strengthening Colorado Communities 
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We commend the leadership and dedication of your planning, housing, and 

administrative teams in achieving this milestone. We look forward to our continued 

partnership in advancing community development and housing affordability.  

 

Should you have any questions regarding this compliance confirmation or future 

requirements, please do not hesitate to contact us directly at 

DOLA_Prop123Support@state.co.us.  

 

Sincerely, 

 

 

​
Proposition 123 Community Support Manager ​
ashley.weesner@state.co.us ​
303.549.9382  

 

 

Cc: Christopher Kirk, Town Administrator; ; ;  Matt Long - DOLA Chris La May - DOLA

;  Robyn DiFalco - DOLA DOLA Prop123Support@state.co.us - DOLA

Governor Jared S. Polis | Maria De Cambra, Executive Director | Tyler Jaeckel, Division Director 

1313 Sherman St., Room 320, Denver, CO 80203 

Phone: 303-864-7810   Fax: 303-864-7719   doh.colorado.gov 

Strengthening Colorado Communities 
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Board of Trustees Information 
Community Development 
Department  
 
Meeting Date: July 14, 2026 
  
Agenda Title/Subject:  Public Hearing: Tundra Flats Application for Neighborhood 

Master Plan and Change of Zone 
  
Type of Item: Public Hearing 
  
Purpose: To approve the Neighborhood Master Plan for the Tundra Flats 

property and to change the existing zoning to bring the Tundra 
Flats property into conformance with the 2021 Comprehensive 
Plan. 

  
Presented by: Tawn Hillenbrand 
 
Attachments: 
1. Tundra Flats NMP Rezone Staff Report 
2. Resolution 2026-17 Tundra Flats Neighborhood Master Plan  
3. Ordinance 1384 Tundra Flats Rezone  
4. Draft Planning Commission Minutes 
5. Tundra Flats Staff Presentation 
 
Background:  
According to project records, the subject property was originally created and zoned PUD – 
Planning Unit Development in 1999 as part of the Gateway Park Overall Development Plan 
(ODP). The property was replatted several times in the 2000s, with the most recent replat taking 
place in 2017 as part of the Gateway Park Replat Three as Tract A.   
 
The current application includes two requests: 
•    The first request is to rezone the property from PUD – Planned Unit Development to C1 – 
Neighborhood Commercial.  The proposed zoning aligns with the vision and intent of the 
Comprehensive Plan and Future Land Use Map. The Comprehensive Plan’s Future Land Use 
Map is not legislative in nature and establishes a vision of how properties should be used and 
zoned based on input received during the Comprehensive Planning process. The Future Land 
Use Map is a vision document to guide future development. Staff has been consistent in 
requiring developers with properties zoned PUD to rezone to the current districts acknowledged 
through the Comprehensive Plan update from 2021.   
 
•    The second request is the Tundra Flats Neighborhood Master Plan. A Neighborhood Master 
Plan is required with any Rezone request. The purpose of the Neighborhood Master Plan is to 
conceptualize the overall character of a future land use inclusive of “zoning, transportation, 
pedestrian network, parks, open space, subdivision identity standards and other amenities.”   
 
Update/Next Steps: 
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Tonight, the Town Board will hear two requests of the applicant.  The first will be the 
Neighborhood Master Plan. The purpose of the Neighborhood Master Plan is to conceptualize 
the overall character of a future development inclusive of “zoning, transportation, pedestrian 
network, parks, open space, subdivision identity standards and other amenities.”  The second 
request is the Change of Zone which should be a simple public hearing if the Neighborhood 
Master Plan is approved as the Change of Zone is simply a map illustrating zoning boundaries 
which conform to the Neighborhood Master Plan.  Should the Neighborhood Master Plan be 
approved as proposed, the Zone Change should be approved to follow the intended use of the 
property as outlined in the Neighborhood Master Plan.  Should the Neighborhood Master Plan 
not be approved, the Zone Change request should not be considered as the rezone is 
contingent on the Neighborhood Master Plan approval.  
 
The applicant will be required to record the Neighborhood Master Plan and Change of Zone if 
approved by the Town Board of Trustees.  Following recording of the documents, the next step 
would be a Site Plan Review application for the proposed development.  The Site Plan Review 
phase includes review of the Construction Documents (100% completeness), referral agency 
review, analysis of the utilities and infrastructure planned for the project, and off-site and on-site 
improvements, architecture and landscape design, for example.  The Site Plan must adhere to 
the approved Neighborhood Master Plan as well as the Mountain Avenue Overlay District 
Standards, the Town’s Architectural Guidelines and the Landscape Guidelines, for example.   
 
Referral agencies, including but not limited to the school district, fire protection district, utility and 
infrastructure providers, have reviewed the Neighborhood Master Plan and the Change of Zone 
applications.  Referral agency comments at this concept phase are incorporated into the Staff 
Report and are used by the applicant when they are preparing their next land use application 
(Site Plan Review) materials for review.  Sanitary sewer and water main engineering designs, 
the need for water dedication, and school bus stop locations, if needed, for example are 
reviewed at the Site Plan Review phase.  
 
Fiscal Impact and Fund Source: 
There is no negative impact to the Town in consideration of this Neighborhood Master Plan and 
request to rezone the property in conformance with the 2021 Comprehensive Plan update. 
 Public notice is funded through fees paid by the applicant.  Development review is funded 
through fees paid by the applicant.  
 
Community Touchstones: 
Consideration of this request does not negatively impact community touchstones and in fact is 
supportive of the 2021 Comprehensive Plan update. The applicant’s request for Neighborhood 
Master Plan and Rezone illustrates a change to align the proposal with the vision of continued 
growth within the Town’s utility service area. The C1 – Neighborhood Commercial zoning 
classification aligns more closely with the Comprehensive Plan’s vision for this area. 
 
Recommended Action(s): 
Neighborhood Master Plan 
Planning Commission made a motion to recommend denial of the Tundra Flats 
Neighborhood Master Plan to the Town Board of Trustees at their May 28, 2026 public 
hearing.  The rationale for denial is that Planning Commission did not find that review 
criteria 30-6-106.G(1) and 30-6-106.G(5) of the Berthoud Development Code had been 
met.  
 
Per the Berthoud Development Code, any new zoning amendment shall require a new 
Neighborhood Master Plan approval. Therefore, because Planning Commission moved to 
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recommend denial of the Tundra Flats Neighborhood Master Plan, the request to rezone 
was not considered as the rezone is contingent on approval of the Neighborhood Master 
Plan in accordance with Section 30-6-106.G. 
 
The following motion is provided in the event the Town Board moves forward with a 
recommendation of approval of the Neighborhood Master Plan rather than a denial as 
recommended by Planning Commission. 
 
Rezoning 
Town Board makes a motion to recommend approval of the Tundra Flats Rezone request 
to rezone from PUD – Planned Unit Development to C1 – Neighborhood Commercial for 
the following reasons consistent with the Criteria for Approval of a Rezoning request:      
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STAFF REPORT: TUNDRA FLATS NEIGHBORHOOD MASTER PLAN 

AND REZONE 

DATE: July 14, 2026 

 

GENERAL INFORMATION 

Applicant:   Golden Eye Investment c/o Matt Notter Size: 6.6 acres 

Site Location: 

Parcel #: 9415443001; Tract A, Gateway Park Replat Three 

Located north of Mountain Avenue between Meadowlark Drive on the west and Gateway Park 

Boulevard on the east (shaded in blue below)  

 
 

Applicant's Request: 

The Applicant is requesting Neighborhood Master Plan approval for a proposed mixed-use 

development inclusive of 3,700 sf of ground floor commercial space and 140-150 multi-family 

residential units with a concurrent request to rezone the subject property from PUD – Planned 

Unit Development to C1 - Neighborhood Commercial.  

Current Zoning: PUD – Planned Unit Development 

PROPOSED ZONING DISTRICT INFORMATION 

  Proposed Zone District C1 – Neighborhood Commercial 

Max Density  24 dwelling units per gross acre 

Min. Lot Area  N/A 

Min. Lot Width  25’ 

Building Front Setback  0’ 

Building Side Setback  0’ or 20’ when adjacent to a different zone district 

Building Rear Setback  0’ or 20’ when adjacent to a different zone district 

Max Building Height:  50-feet 

807 Mountain Avenue  |  PO Box 1229  |  Berthoud, CO 80513  |  O: 970.532.2643  |  F: 970.532.0640  |  Berthoud.org 
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MOUNTAIN AVENUE OVERLAY DISTRICT INFORMATION 

Character District Berthoud West 

Max Building Height 3 Stories (40-feet) 

Building Setback Mountain Avenue: 14 feet minimum, 20 feet maximum 

 Secondary or side street: 20 feet minimum 

 Side yard (3 stories): 10 feet minimum 

 Side yard (2 stories): per underlying zone district 

SURROUNDING ZONING, LAND USE AND REQUIRED BUFFERS 

 
  

Adjacent Zoning Adjacent Land Uses Buffer Requirement 

North Gateway Park PUD Single-family Residential N/A 

South UR, C2 
Public ROW, currently Undeveloped, 

Commercial (southwest) 
N/A 

East Gateway PUD Park N/A 

West C2 
Westside Crossing Commercial, currently 

undeveloped 
N/A 

Berthoud Zoning Map:  

BERTHOUD COMPREHENSIVE PLAN AND MASTER PLANS 

PUD 

UR – Urban Residential 

C2 – General 

Commercial 

PUD 

R4 – Mixed 

Use 
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Berthoud Comprehensive Plan – Future Land Use Map: 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Berthoud Trails Master Plan: 
 
 
 
 
 
- 
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Berthoud Open Space Plan:  
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Proposal 
The applicant is proposing the following two requests: Neighborhood Master Plan for a proposed mixed-use development 
inclusive of 3,700 sf of ground floor commercial space and 140-150 multi-family residential units with a concurrent 
request to Rezone the subject property from PUD – Planned Unit Development to C1 – Neighborhood Commercial.   
 
Background 
According to project records, the subject property was originally created and zoned PUD – Planning Unit Development in 
1999 as part of the Gateway Park Overall Development Plan (ODP). The property was replatted several times in the 2000s, 
with the most recent replat taking place in 2017 as part of the Gateway Park Replat Three as Tract A.   

 
Neighborhood Master Plan 
The Neighborhood Master Plan is a conceptual design of the development, submitted with a rezoning or major subdivision 
application, that depicts the applicant’s vision for the overall development, including zoning, transportation, pedestrian 
network, parks, open space, subdivision identity standards and other amenities. The Neighborhood Master Plan is binding 
on a development, and all future platting/zoning actions must follow the approved plan or apply for an amendment of 
said plan. Section 30-6-106(E) of the municipal code states that a Neighborhood Master Plan must consist of the following 
required elements: 

30-6-106(E) Required Elements Finding Rationale 

1. Traffic Plan: The applicant shall 
provide a preliminary traffic plan that 
addresses the following elements: 

i. The proposed street network 
connectivity to the existing road 
network, including all proposed 
access points. 

ii. The location and layout of all 
arterial and collector roads within 
the development. Local streets 
and alleys do not need to be 
depicted. 

iii. A preliminary traffic impact study 
prepared by a licensed traffic 
engineer which evaluates 
proposed access points, the 
existing street system, and any 
need for any road improvements 
(including-off-site improvements) 
created by the proposed 
development.  

Yes i. The proposed development would connect to 
the existing road network via three (3) 
proposed connections to Tundra Avenue.  

ii. The project does not propose arterial or 
collector roads within the development. Tundra 
Avenue is an existing public right-of-way 
created with the original Gateway Park 
development.  

iii. A preliminary traffic impact study (TIS)/analysis 
was provided with the submittal. The Town 
Engineer reviewed the TIS and was satisfied 
with the preliminary data provided at this 
concept phase. A Final TIS, at 100% 
completeness, will be required at the next 
phase (Site Plan Review) for further evaluation 
and to ensure the proposed project is 
functional.  

2. Open Space Plan: The applicant shall 
provide a preliminary open space plan 
that addresses the following elements: 

1. Proposed open space distribution 
and location, including percentage 
of open space. 

2. Compliance with 30-2-109(D)(4) 
open space elements. 

3. Required buffer areas as per 30-2-
109(C)(2) 

Yes i. An open space plan was provided as part of the 
Neighborhood Master Plan. The plan includes 
more than 10% open space and is proposing 
approximately 57%, or 3.76 acres of open 
space, exceeding the minimum requirement.  

ii. By code the applicant would be required to 
provide two (2) open space elements. The 
project is fulfilling this requirement by 
proposing a mixed-use plaza and green area.  

iii. There are no required buffer areas with this 
request; however, the applicant is electing to 
provide 30-foot-wide buffer areas along the 
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south and north property lines adjacent to 
Tundra Avenue and Mountain Avenue as part 
of meeting the Subdivision Identity and Place 
Standards elements.  

30-6-106(E) Required Elements Finding Rationale 

3. Park(s) Plan: 
i. Proposed park locations and types 

of parks as per Section 30-2-
109(B)(2) and (3) 

ii. Proposed park acreage as per 
Section 30-2-109(B)(2) 

Yes (i.-ii.)  Gateway Park is a master-planned community 
and includes several previous filings. According to the 
Gateway Park Development Agreement (dated July 
2002), park dedication requirements were previously 
satisfied; therefore, park dedication requirements 
are not required as part of this specific project.  

4. Pedestrian Network: 
i. Location of all trails within 

development, and connection to 
existing trail network.  

ii. Connectivity of sidewalks to the 
existing pedestrian system, 
including any off-site sidewalk 
improvements.  

iii. Depiction of any bike lanes or any 
other multi-modal features.  

Yes i. Locations of all trails are depicted on the NMP. 
The applicant is proposing to provide the 
portion of the 10-foot wide concrete Regional 
Trail along Mountain Avenue as required by the 
Berthoud Trails Master Plan. Connections from 
the proposed development to this Regional 
Trail are proposed. 

ii. Sidewalks will be constructed within the 
development serving each proposed building 
and will then connect to the existing pedestrian 
system adjacent to the property.   

iii. Bike lanes are not proposed nor required 
internal to the site. Designated bike lanes are 
not required along roads classified as ‘Local’ 
(Tundra Avenue). Bike lanes are provided along 
Mountain Avenue and Gateway Park Blvd. 

5. Zoning: 
i. The location of zoning boundaries 

shall be provided with the 
application and depicted on the 
Neighborhood Master Plan.  

ii. The plan should show how lot 
diversity standards of Section 30-
2-116(D)(1)(c), are met and create 
a mix of zoning which is 
harmonious with the surrounding 
area, and within the property 
itself.  

iii. Density and lot diversity shall be 
distributed throughout the project 
and shall not be located in only 
one area.  

Yes In addition to the Neighborhood Master Plan, 
this project also includes a rezoning request. 
The Neighborhood Master Plan identifies the 
project showing the proposed zoning changes.  

i. The subject property is less than 20 acres in size 
and therefore, lot diversity requirements are 
not applicable to this project. However, when 
considering the Gateway Park Subdivision in its 
entirety, this proposal would provide a housing 
type not currently existing in the overall 
subdivision nor within the immediate area, 
thereby contributing to housing diversity.  
The proposed zoning district, C1 – 
Neighborhood Commercial, would be 
compatible with the existing commercial 
development to the west at Westside Crossing 
and with the proposed Legacy Park subdivision 
to the south across Mountain Avenue. The 
zoning would be consistent with the existing 
PUD zoning of the subject property and the 
remaining Gateway Park development. 

ii. As stated above, lot diversity standards are not 
applicable. The project proposes 5 total 
buildings which are distributed across the 6.6-
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acre property and are not located in only one 
area of the site.  

30-6-106(E) Required Elements Finding Rationale 

6. Overall Utility Plan:  
i. A preliminary utility plan depicting 

the existing capacity of the utility 
system for both the proposal and 
any potential future development.  

ii. Proposed connections to the 
existing utility system. 

iii. The location of any proposed or 
required lift stations.  

iv. Utility plans for the interior of the 
development (such as water and 
sewer service lines) are not 
required as part of this process.  

Yes (i. – iv.) A preliminary utility plan has been provided 
showing the water line and sewer line connections 
capacity and demand, and where the lines would be 
located to verify the project can be served by 
utilities. The project will connect to Town of 
Berthoud utilities through existing connections.  

The Town Engineer reviewed the preliminary utility 

plan and is satisfied with the data provided at this 

concept phase of the project.  

Final Construction Plans at 100% completeness, will 

be required at the next phase (Site Plan Review). The 

location of all existing utility, drainage, and irrigation 

easements interior and adjacent to the property are 

required to be addressed with the next phase (Site 

Plan Review) and will be evaluated to ensure the 

project is functional as proposed.  

7. Subdivision Identity Standards: 
i. The applicant shall provide 

compliance with subdivision 
identity standards found in Section 
30-2-131.  

Yes i. Per Code, six (6) subdivision identity and place 
elements are required. The project is proposing 
the following elements: Artwork, Playground, 
Community Garden, Pollinator Gardens, Buffer 
Areas, and Enhanced Fences.  
Additional details, including the location and 
design of these elements will be required with 
the next submittal (Site Plan Review) and will 
be evaluated to ensure compliance with Code. 

 

Neighborhood Master Plan Review Criteria 
Section 30-6-106(G) states that the town shall use the following criteria in addition to other applicable provisions of the 
code to evaluate the application.  
 

30-6-106(G) Review Criteria Finding Rationale 

1. The land use mix within the project 
conforms to Berthoud’s Zoning District 
Map and Comprehensive Plan Preferred 
Land Use Map and furthers the goals 
and policies of the Comprehensive Plan. 

Yes The Future Land Use Map envisions this area being 
developed as Suburban Business Character District.  
Additionally, the property is located in the Mountain 
Avenue Overlay District, specifically the Berthoud 
West Character District.  

The Comprehensive Plan states that the preferred 
uses in the Suburban Business Character District will 
include a variety of businesses that serve local 
residents and employees, such as retail stores, 
lodging, services, restaurants, and offices. The 
Comprehensive Plan also states that the Suburban 
Business Character District is envisioned as a 
walkable commercial district with opportunities for 
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shopping, eating, employment, and other services, 
and will generally maintain low to moderate 
intensity. The suburban business character district   
includes Berthoud’s two commercial zoning districts; 
C1 – Neighborhood Commercial and C2 – General 
Commercial.  

The Mountain Avenue Overlay District, specifically 
the Berthoud West Character District, is envisioned 
as a vibrant walkable commercial district with 
opportunities for shopping, employment, and other 
services. Preferred land uses include retail, grocery 
store, restaurants, commercial, office, services, 
lodging, and other similar uses. Residential uses on 
upper floors would also be appropriate within this 
district. This is similar to a typical downtown building 
with non-residential uses on the first floor and 
housing above.   

This mixed-use development, inclusive of 3,700sf of 
ground floor commercial space and 140-150 
residential units would be allowed in the proposed 
C1 – Neighborhood Commercial zone district 
following land use approval (Site Plan Review).  

While the Suburban Business Character District 
envisions this area as primarily commercial or 
business use, the Berthoud West Character District 
supports mixed-use (commercial + multi-family 
residential). While this proposed project would 
provide more residential units than commercial 
space, Staff believes this proposed land use mix 
fulfills a need within the Town of Berthoud and is 
consistent with the goals and policies of the 
Comprehensive Plan. More specifically, the proposed 
project furthers the Comprehensive Plan Achievable 
Goal of Housing Diversity by providing a housing type 
not readily found in the Town while also providing 
much needed and desired neighborhood commercial 
space.  

30-6-106(G) Review Criteria Finding Rationale 

2. The Neighborhood Master plan 
represents a functional system of land 
use and is consistent with the rationale 
and criteria set forth in this Chapter, 
the Town Comprehensive Plan, and the 
Parks, Open Space and Recreation 
(PORT) Plan as amended. 

Yes The proposed plan is consistent with this criterion. 
The proposed project reflects transect-based 
planning by maintaining a higher density near the 
Town core and major transportation routes 
(Mountain Avenue). The trail and sidewalk system 
proposed will provide pedestrian connections 
throughout the project and into neighboring areas, 
including the neighboring commercial developments 
to the west and south as well as to the existing 
community park to the east. The proposed project 
would contribute to housing diversity by providing a 
housing type not prevalent in the Town. The project 
includes 3,700sf of ground floor commercial space, 

Page 212 of 242



9 

 

 

creating an opportunity for potential shopping, 
eating, employment, and other neighborhood 
services that will serve not only the residents within 
the Tundra Flats development but also those in the 
surrounding Gateway Park subdivision.  This proposal 
represents a functional system of land use and 
furthers the goals and policies of the Comprehensive 
Plan. 

30-6-106(G) Review Criteria Finding Rationale 

3. The preliminary traffic, open space, 
park, utility and pedestrian design is 
adequate and functional given the 
existing and planned capacities of each 
system, and meets the standards found 
in this Code.  

Yes Plans were reviewed by Town staff as well as outside 
referral agencies. No deficient capacity issues were 
identified at this concept phase of the project.  

The applicant will be required to provide updated 
plans and reports (i.e. – Final Traffic Impact Study, 
Final Drainage Report, Final Utility Plans) at 100% 
completeness at the next phase of the project (Site 
Plan Review) for further evaluation.  

4. Negative impacts on adjacent land uses 
have been identified and satisfactorily 
mitigated.  

Yes A preliminary Traffic Impact Study (TIS), Geotech 
Report, and Utility Plan were required and provided 
by the applicant as part of this Neighborhood Master 
Plan application. Staff and referral agencies with 
expertise in each specific area of study reviewed the 
preliminary plans to ensure impacts to adjacent land 
uses and infrastructure were identified and have 
been adequately addressed at this concept phase of 
the project. Final versions of these reports, 
addressing any outstanding items of concern, will be 
required with the next phase (Site Plan Review) 
which will be reviewed in depth at that time.  

5. There is a need or desirability within 
the community for the development 
and the development will help achieve 
a balance of land use and/or housing 
types within Berthoud according to 
town goals.  

Yes The proposed project would contribute to housing 
diversity in the Town by providing a housing type not 
readily found in the Town. Additionally, the project 
proposes 3,700sf of ground floor commercial space 
with additional residential units above. This 
commercial component provides opportunities for 
shopping, eating, employment, and other services. 
While the Comprehensive Plan envisions this area as 
primarily commercial, Staff concludes that this 
proposed mixed-use development achieves a balance 
of land use and, therefore, is within the goals of the 
Town reflected in the Comprehensive Plan. 

 
Rezoning 
The subject property is currently zoned PUD – Planned Unit Development. According to project records, the subject 
property was originally zoned PUD in 1999 as part of the Gateway Park Overall Development Plan (ODP). 
The PUD process has been phased out by the Town, and the PUD zone district is no longer a preferred zone district. As the 
Town has eliminated the potential for future PUDs and previously approved PUDs are not clear regarding land uses and 
densities, applicants are encouraged to change the zoning of their properties to reflect the vision and values of the 2021 
Comprehensive Plan.  
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The applicant is requesting a rezone from PUD to C1 – Neighborhood Commercial to allow more flexibility in potential 
uses and to better align with the Town of Berthoud Comprehensive Plan.  
 
Rezoning is addressed through an official zoning map amendment. Section 30-3-110(D) states for the purpose of 

establishing and maintaining sound stable and desirable development within the Town, the Zoning Map shall not be 

amended except when it addresses one or more of the criteria in the following table. 

30-3-110(D) Zoning Map Amendment 
Criteria 

Finding Rationale 

1. To correct a manifest error in an 
ordinance establishing the zoning for a 
specific property; or 

2. To rezone an area or extend the 
boundary of an existing district because 
of changed or changing conditions in a 
particular area or in the Town 
generally; or 

3. The land to be rezoned was zoned in 
error and as presently zoned is 
inconsistent with the policies and goals 
of the Town Comprehensive Plan; or 

4. The proposed rezoning is necessary to 
provide land for a community-related 
use that was not anticipated at the time 
of the adoption of the Town 
Comprehensive Plan, and the rezoning 
will be consistent with the policies and 
goals of the Comprehensive Plan; or 

5. The area requested for rezoning has 
changed or is changing to such a degree 
that it is in the public interest to 
encourage development or 
redevelopment of the area 

Yes Staff finds that the proposed rezoning meets criteria 
2. The town has shifted away from Planned Unit 
Developments, and the proposed rezoning will 
provide clarity and transparency on allowed land 
uses and densities for the subject property, while 
aligning with what is envisioned in the Future Land 
Use map in the Comprehensive Plan.  

The Future Land Use Map envisions this area as the 
Suburban Business Character District. The proposed 
C1 – Neighborhood Commercial district is defined as 
a relevant zone district within the Suburban 
Commercial Character District.  

Furthermore, the proposed zoning district would be 
consistent with the existing PUD zoning of the subject 
property and the remaining Gateway Park 
development. This district would also be compatible 
with the zone district directly to the west, C2 – 
General Commercial as well as the UR - Urban 
Residential district to the south across Mountain 
Avenue.  

The C1 - Neighborhood Commercial District is 
intended to provide for the development of mixed 
use (including multi-family residential), retail, 
commercial and service businesses to support 
residential neighborhoods. New development or 
redevelopment in this district should be scaled in size 
to fit the adjacent neighborhood. This proposal is 
scaled in size to the adjacent neighborhood, with 
paired homes directly across Tundra Avenue, future 
neighborhood commercial to the west across 
Meadowlark Drive and future commercial and mixed-
use to the south across Mountain Avenue.  

 
PUBLIC NOTICE AND COMMENT 
Notice of the Planning Commission and Town Board of Trustees Public Hearings has been mailed to property owners 
within 500 feet of the subject property May 12, 2026, a legal ad published May 13, 2026, and the property was posted as 
required by the Development Code by the applicant on May 12, 2026.  
 
As of the drafting of this staff report, staff have not received public comment emails regarding the proposed request.  
 
The Tundra Flats Neighborhood Master Plan and Rezone application completed five (5) rounds of referral agency and 
staff review in the following sequence: 
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Submittal Number Review documents submitted 
by Applicant on: 

Staff and Referral Agency comments 
provided to Applicant on: 

1st  August 14, 2025 September 25, 2025 

2nd October 22, 2025 December 4, 2025 

3rd  February 25, 2026 April 6, 2026 

4th April 21, 2026 May 5, 2026 

5th (final) May 6, 2026 May 11, 2206 

 

FINDINGS AND RECOMMENDATIONS 

Neighborhood Master Plan 

  Planning Commission heard the request for approval of the Tundra Flats Neighborhood Master Plan and 

Rezone at their May 28, 2026 public meeting and make a motion to recommend denial of the Tundra Flats 

Neighborhood Master Plan to the Town Board of Trustees for not meeting review criteria 30-6-106.G(1) and 30-

6-106.G(5) of the Berthoud Development Code. 

Rezoning 

Per the Berthoud Development Code, any new zoning amendment shall require a new Neighborhood Master Plan 

approval. Therefore, because Planning Commission moved to recommend denial of the Tundra Flats 

Neighborhood Master Plan, the request to rezone was not considered as the rezone is contingent on approval of 

the Neighborhood Master Plan in accordance with Section 30-6-106.G. 

 

The following motion is provided in the event the Town Board moves forward with a recommendation of 

approval of the Neighborhood Master Plan rather than a denial as recommended by Planning Commission. 

Town Board makes a motion to recommend approval of the Tundra Flats Rezone request to rezone from PUD – 

Planned Unit Development to C1 – Neighborhood Commercial for the following reasons consistent with the 

Criteria for Approval of a Rezoning request:          

          . 

 

Attachments 

1. Application form 
2. Project Narratives 
3. Neighborhood Master Plan 
4. Rezoning Map 
5. Preliminary traffic impact study/analysis 
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Resolution No. 17  
Series 2026 

A Resolution of the Town of Berthoud Board of Trustees approving a Neighborhood Master Plan 
for the Property known as Tundra Flats 

Whereas, Golden Eye Investment ("Applicant") is the owner of the real property more particularly 
described in Exhibit A, attached hereto and incorporated herein by this reference (the 
"Property");  

Whereas, on July 14, 2026, the Board of Trustees rezoned the Property to Neighborhood 
Commercial; 

Whereas, on July 30, 2025, Applicant filed an application for approval of a Neighborhood Master 
Plan for the Property (the "Application");  

Whereas, on May 28, 2026, the Planning Commission held a properly-noticed public hearing on 
the Application, and recommended that the Board of Trustees deny the Application; and 

Whereas, on July 14, 2026, the Board of Trustees conducted a properly-noticed public hearing on 
the Application. 

 Now Therefore be it Resolved by the Board of Trustees of the Town of Berthoud as follows: 

Section 1. Findings of Fact. The Board of Trustees, upon reviewing the 
recommendation of the Planning Commission, hearing the statements of staff and the public, and 
giving due consideration to the matter, finds and determines as follows: 

a. The Neighborhood Master Plan complies with Chapter 30 of the Berthoud 
Municipal Code and other applicable law; 

b. The Neighborhood Master Plan is consistent with the Town's Comprehensive Plan; 
and 

c. The Neighborhood Master Plan is consistent with and implements the intent of 
the zone district in which it is located. 

Section 2. Decision. Based on the foregoing findings, the Board of Trustees hereby approves 
the Neighborhood Master Plan as set forth in the Application. 

Introduced, approved and adopted this 14th day of July, 2026. 

Town of Berthoud 

 
_____________________________ 
William Karspeck, Mayor 
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Attest 

 
__________________________________ 
Christian Samora, Town Clerk 
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Ordinance No. 1384 
Series 2026 

An Ordinance of the Town of Berthoud Rezoning the Property Known as Tundra Flats from 
Planned Unit Development to Neighborhood Commercial 

Whereas, Golden Eye Investment ("Applicant") is the owner of the real property more particularly 
described in Exhibit A, attached hereto and incorporated herein by this reference (the 
"Property");  

Whereas, on November 11, 1999, by Ordinance No. 831, the Property , known as Tundra Flats, 
was zoned Planned Unit Development; 

Whereas, on July 30, 2025, Applicant filed an application to rezone the Property to Neighborhood 
Commercial (the "Application");  

Whereas, on May 28, 2026, the Planning Commission held a properly-noticed public hearing on 
the Application, and recommended that the Board of Trustees deny the Application; and 

Whereas, on July 14, 2026, the Board of Trustees conducted a properly-noticed public hearing on 
the Application. 

Now Therefore be it Ordained by the Board of Trustees of the Town of Berthoud as follows: 

Section 1. Zoning.  

a. Upon consideration of the Application, the recommendation of the Planning 
Commission, and the statements of Town staff and the public, the Board of Trustees finds and 
determines that the Application meets the applicable criteria set forth in Chapter 30 of the 
Berthoud Municipal Code. 

b. Based on the foregoing, the Property is hereby zoned as Neighborhood 
Commercial.  

c. The Town's zoning map shall be updated accordingly. 

Section 2.  Severability. If any provision of this Ordinance is determined to be invalid for any 
reason, such determination shall not affect the validity of the remaining provisions of this 
Ordinance, and the Board of Trustees hereby declares that it would have passed this Ordinance 
and each provision thereof irrespective of the fact that any one or more provisions may be 
declared invalid.  

Section 3.  Repeal. Existing ordinances or provisions thereof inconsistent with the provisions 
of this Ordinance are hereby repealed, except that this repeal shall not affect or prevent the 
prosecution or punishment of any person for any act done or committed in violation of any 
ordinance hereby repealed prior to the effective date of this Ordinance. 
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Introduced, approved and adopted this 14th day of July, 2026. 

Town of Berthoud 

 
_____________________________ 
William Karspeck, Mayor 

Attest 

 
__________________________________ 
Christian R. Samora, CMC, Town Clerk 
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Town of Berthoud Planning Commission  
Town Hall 

Board Room 
807 Mountain Avenue, Berthoud, CO 80513 

May 28, 2026 at 6:00 p.m. 
 
 

1. Meeting called to order – Chairperson Sigman at 6:00 p.m. 
 
2. Pledge of Allegiance 

 
3. Roll Call  

 
The following Planning Commission members were present: 

Stacy Sigman, Chair 
Nick Semedalas, Vice Chair  
Bryce Filho, Secretary 
Mark Hofmans, Commissioner 
David Pond, Commissioner 
Marleene Buttice, Commissioner 
Brandon Terrazas, Commissioner 

 
The following Planning Commission members were absent: 

Nick Semedalas, Vice Chair  
 

The following staff members were present: 
 Anne Johnson, Community Development Director 
 Tawn Hillenbrand, Planning Manager 
 Luke Seeber, Development Review Engineer 
 Bella Manzo, Planner 
  

4. Approval of Minutes from May 14, 2026, were moved for approval by Commissioner Pond and a 
second to the motion was made by Commissioner Hofmans. 
 

5. Public Hearing: Tundra Flats Neighborhood Master Plan and Rezone  
Request to approve the Neighborhood Master Plan for the Tundra Flats property and to change 
the existing zoning to bring the Tundra Flats property into conformance with the 2021 
Comprehensive Plan.  

a. Planning Manager Tawn Hillenbrand provided a staff presentation at 6:05 p.m. 
b. The applicant was represented by Don Ryan and Matt Notter. They provided a 

presentation at 6:23 p.m. 
c. Public testimony opened at 6:47 p.m. and closed at 6:47 p.m. No members of the public 

provided testimony. 
d. Planning Commissioners deliberated and discussed the proposed Neighborhood Master 

Plan. Discussion opened at 6:48 p.m. and closed at 8:10 p.m. 
e. Commissioner Pond moved to send a recommendation of approval to the Town Board of 
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Trustees of the Neighborhood Master Plan as proposed. A second to this motion was 
made by Commissioner Terrazas. The motion failed by a majority vote of the Commission 
with 2 in favor and 3 opposed. 

f. Due to the failure of the motion to recommend approval of the Neighborhood Master Plan, 
a motion to approve the requested Rezoning was not considered. 

g. The public hearing closed at 8:11 p.m. 
 

6. Work Session: Informational Update on the Town-Wide Intersection Traffic Model 
a. Development Review Engineer Luke Seeber provided a staff presentation at 8:16 p.m. 
b. The item concluded at 8:47 p.m. 

 
7. Report by Staff:  

a. Community Development Director Anne Johnson provided an update on the Historic 
Preservation Plan. The HPAC will be planning for the work to be conducted over the next 
1-2 years during their meeting on June 8, 2026. 

b. Planner and Staff Liaison to the HPAC Bella Manzo provided details about the upcoming 
Historic Walking Tour of Berthoud. The tour will begin at 11:00 am on Saturday, June 13th 
in front of the Bimson Blacksmith Shop at 224 Mountain Ave. 

c. Planning Manger Tawn Hillenbrand provided an update on the Public Art Master Plan for 
the Town of Berthoud. Over 130 responses to the digital public survey were received, and 
consultants NineDOTArts are currently creating the first draft of the Master Plan. 

d. The June 11th meeting of the Planning Commission will include technical assistance from 
IT Specialist Bryan Fister, and an open discussion with Town Attorneys as well as a 
CIRSA (Colorado Intergovernmental Risk Sharing Agency) representative. 

 
8. Adjourn 

The meeting was adjourned by Motion of Commissioner Pond seconded by Commissioner 
Hofmans at 8:56 p.m.     

 
 
 
_________________________________  ________________________________ 
Chairperson       Secretary 
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Town Board of Trustees
July 9, 2026
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Land Use Planning Process:  Overview

1.  PRE-APPLICATION
Discussions with staff
Pre-Application meetings
Staff input and direction
Application preparation

2. APPLICATION    
     SUBMITTAL
Application materials received
Completeness review performed
Referral notification and comments
Staff review and comments
Schedule and notice public 
meetings/hearings

3. MEETING
Staff presentation
Discussion and vote

4. POST-APPROVAL 
      ACTIONS
Recording of approved documents
Next steps
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Development Tool Kit:  Public Hearing Process

The agenda item is introduced by Town Staff, including details of the official request, location, and how 
the project satisfies the Development Code and Comprehensive Plan

The applicant presents their proposal and makes their case for approval.  

• One at a time, citizens have an opportunity to speak for up to 3 minutes about the proposed project.  
This time is used to ask questions, provide concerns, and offer approval or disproval of the proposal.

• Public comments are testimony.  The Applicant, Staff and Commissioners will not respond to the comments 
until all testimony has been received and the public hearing is closed.  

• Once all who wish to speak have done so, the Chairperson will officially close the Public Comment period.  

• The Applicant has the opportunity to address public testimony.
• The Commissioners confer and have an opportunity to ask the applicant or staff questions that arose during the 

public hearing period or questions of their own.
• A motion must be made on an item, and if a motion is seconded, a vote is called; a majority must be found for 

any issue to pass (tie votes do not result in the passage of the item). 
• If any citizen disagrees with the decision, they have 30 days to file an appeal with the Town. 

1.  STAFF PRESENTATION

3.  PUBLIC COMMENT

4. DISCUSSION & VOTE

2.  APPLICANT PRESENTATION
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Tundra Flats

PROJECT: Tundra Flats

APPLICANT: Golden Eye Investments

LOCATION: North of Mountain Avenue 

between Meadowlark 

Drive on the west and 

Gateway Park Boulevard 

on the east

SIZE: 6.6 Acres

Subject Property
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Tundra Flats – Zoning Map

CURRENT ZONING: PUD – Planned Unit Development

 

R4 – Mixed 

Use

PUD

PUD

C2 – General 

Commercial

UR – Urban Residential
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FUTURE LAND USE DESIGNATION:  

Suburban Business

MOUNTAIN AVENUE CORRIDOR:

Berthoud West Character District

Tundra Flats – Future Land Use Map and Mountain 
Avenue Corridor

Tract A
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Tundra Flats – Trails Master Plan

Existing Regional Trail (solid purple line)
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Tundra Flats – Open Space Plan Local Perspective

Gateway Park located directly east across 

Gateway Park Boulevard
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Tundra Flats – Request

APPLICANT’S REQUEST:

Neighborhood Master Plan for a 

proposed mixed-use development 

inclusive of 3,700 sf of ground floor 

commercial space and 140-150 

multi-family residential units with a 

concurrent request to Rezone the 

subject property from PUD – Planned 

Unit Development to C1 – 

Neighborhood Commercial.  
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Development Tool Kit:  Procedures for Land Use Approval

Change of Zone

Neighborhood 
Master Plan

Site Plan 
Review

Development 
Agreement

4 - 6 6 - 8

Building Permits

Development 
Agreement 
Adherence

Inspections

1+
Time in months

Step 1          Step 2                                 Step 3 
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Tundra Flats – Background

Tundra Flats History

▪ 1999: Originally created and zoned PUD as part 

of the Gateway Park Overall Development Plan 

(ODP)

▪ 2000s: Replated several times

▪ 2017: Tract A of the Gateway Park Replat Three
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Tundra Flats – Neighborhood Master Plan Request

Neighborhood Master Plan 

Request

• Required with rezone application

• Vision for overall development

▪ Zoning 

▪ Transportation

▪ Pedestrian network

▪ Parks

▪ Open Space

▪ Subdivision Identity 

Standards

▪ Other amenities

• Binding on a development; 

future platting/zoning actions 

must follow approved plan
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Tundra Flats – Neighborhood Master Plan Request

Mixed-Use Building: 

1st Floor - 3700 sf Commercial Use

2nd and 3rd Floor – Residential

Outdoor Plaza – 2,000sf 

Multi-family Residential: 

140-150 total units = 

approximately 21 - 22 units per acre

(C1 Zone District allows 24 dwellings/acre)

Comprehensive Plan: 

Suburban Residential Character District

Mountain Avenue Overlay:

Berthoud West Character District

Both Character Districts:

• Are envisioned as walkable commercial district with 

opportunities for shopping, eating, employment, 

and other services, and will generally maintain low 

to moderate intensity. 

• Preferred uses include a variety of businesses that 

serve local residents and employees, such as retail 

stores, lodging, services, restaurants, and offices.  

Mountain Avenue Overlay 

• Also envisions residential uses on upper floors (mixed-

use) in this Berthoud West Character District
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Tundra Flats – Neighborhood Master Plan Request

Subdivision Identity and Place Elements

Open Space Elements and Trails Page 235 of 242



Tundra Flats – Referral Agency for Neighborhood Master Plan

TOWN OF BERTHOUD
Project Planner
Town Engineer
Baseline Engineer (Surveyor and Landscape 
Designer)
Town Forester
Town Water Utilities
Town Public Works
Building Department

OTHER AGENCIES
Army Corp of Engineers
Berthoud Fire Protection District
CDOT
Colorado Parks & Wildlife (CPW)
Comcast
Larimer County Assessor
Larimer County Engineering
Larimer County Planning
Little Thompson Water District
Lumen / CenturyLink
Post Office
Poudre Valley REA
Thompson School District
Xcel Energy

Tundra Flats NMP and Rezone completed five (5) rounds of referral agency and staff review. 

All comments have been adequately addressed.  
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Tundra– Neighborhood Master Plan Review Criteria

Section 30-6-106(G) of the Town Development Code states that the town shall use the following criteria in addition to other 
applicable provisions of the code to evaluate the application. 

1. The land use mix within the project conforms to Berthoud’s Zoning District Map and Comprehensive Plan Preferred Land Use Map 
and furthers the goals and policies of the Comprehensive Plan.

2. The Neighborhood Master plan represents a functional system of land use and is consistent with the rationale and criteria set forth in 
this Chapter, the Town Comprehensive Plan, and the Parks, Open Space and Recreation (PORT) Plan as amended.

3. The preliminary traffic, open space, park utility and pedestrian design is adequate and functional given the existing and planned 
capacities of each system, and meets the standards found in this Code. 

4. Negative impacts on adjacent land uses have been identified and satisfactorily mitigated. 

5.   There is a need or desirability within the community for the development and the development will help achieve a balance of land  
       use and/or housing types within Berthoud according to town goals. 
 

Planning Commission find that the Tundra Flats Neighborhood Master Plan request does not meet the above Review Criteria, 
specifically review criteria #1 and #5.
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Tundra Flats  – Rezone

Rezoning Request

• Current zone: PUD

• 1999 Gateway Park Overall 

Development Plan (ODP)

• PUD process has been phased out by 

the Town

• Staff recommended the applicant rezone 

to current zone district 

Rezone from PUD to C1 Neighborhood 

Commercial

C1 Zone District

• Intended to provide for the development 

of mixed-use, retail, commercial and 

service businesses

• Not intended for big box type 

commercial

• Relevant zone within the Suburban 

Business Character District
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Tundra Flats – Rezone Review Criteria

Section 30-3-110(D) states for the purpose of establishing and maintaining sound, stable and desirable development within 

the Town, the Zoning Map shall not be amended except when it addresses one or more of the following criteria:

1. To correct a manifest error in an ordinance establishing the zoning for a specific property; or

2. To rezone an area or extend the boundary of an existing district because of changed or changing conditions in a particular 

area or in the Town generally; or

3. The land to be rezoned was zoned in error and as presently zoned is inconsistent with the policies and goals of the Town 

Comprehensive Plan; or

4. The proposed rezoning is necessary to provide land for a community-related use that was not anticipated at the time of the 

adoption of the Town Comprehensive Plan, and the rezoning will be consistent with the policies and goals of the 

Comprehensive Plan; or

5. The area requested for rezoning has changed or is changing to such a degree that it is in the public interest to encourage 

development or redevelopment of the area.
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Tundra Flats – Staff Findings

FINDINGS AND RECOMMENDATIONS

Neighborhood Master Plan

Planning Commission heard the request for approval of the Tundra Flats Neighborhood Master Plan and Rezone at their May 28, 
2026 public meeting and make a motion to recommend denial of the Tundra Flats Neighborhood Master Plan to the Town Board 
of Trustees for not meeting review criteria 30-6-106.G(1) and 30-6-106.G(5) of the Berthoud Development Code.

Rezoning

Per the Berthoud Development Code, any new zoning amendment shall require a new Neighborhood Master Plan approval. 

Therefore, because Planning Commission moved to recommend denial of the Tundra Flats Neighborhood Master Plan, the 

request to rezone was not considered as the rezone is contingent on approval of the Neighborhood Master Plan in 

accordance with Section 30-6-106.G.

The following motion is provided in the event the Town Board moves forward with a recommendation of approval of the 

Neighborhood Master Plan rather than a denial as recommended by Planning Commission.

Town Board makes a motion to recommend approval of the Tundra Flats Rezone request to rezone from PUD – Planned Unit 

Development to C1 – Neighborhood Commercial for the following reasons consistent with the Criteria for Approval of a 

Rezoning request:     . 
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Town Board of Trustees
July 9, 2026
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Board of Trustees Information 

Administration Department 
 

 
Meeting Date: July 14, 2026 
  
Agenda Title/Subject:  Establish an Interview Committee to Fill Vacancy on the 

Planning Commission 
  
Type of Item: Regular Item 
  
Purpose: To Establish an Interview Committee for the Purpose of Making 

an Appointment Recommendation to Fill a Vacancy on the 
Planning Commission 

  
Presented by: Christian Samora 
 
Attachments: 
None 
 
Background:  
One term on the Planning Commission will expire in August 2026. Consistent with past practice, 
the Town Board will need to establish an Interview Committee consisting of two Town Board 
members. 
 
The Interview Committee will conduct virtual interviews, together with the Commission Chair 
and a staff liaison. The interviews are scheduled to take place on the evening of July 27, 2026, 
beginning at 6:00 p.m. 
 
Update/Next Steps: 
Virtual interviews will be scheduled for the evening of Monday, July 27, 2026. Appointments to 
fill the vacancy will be considered at the July 28, 2026, Town Board of Trustees meeting. 
 
Fiscal Impact and Fund Source: 
There is not a fiscal impact. 
 
Community Touchstones: 
Establishing an interview committee is a necessary step to ensure a fair, transparent, and 
efficient process for filling current and upcoming board vacancies. 
 
Recommended Action(s): 
Appoint two Town Board Members to the Interview Committee for the purposes of 
making an appointment recommendation to the Town Board. 
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