
 

July 28, 2026, Meeting Agenda  
  
The order of agenda items listed above is approximate and intended as a guideline for the Town Board. Individuals 
needing special accommodation may request assistance by contacting the Town Clerk 807 Mountain Avenue, Berthoud, 
Colorado 80513, 970-532-2643 at least 24 hours in advance. 
 

 

Board of Trustees Regular Meeting 

807 Mountain Avenue 
Town Board Meeting Room 
Berthoud, Colorado 80513  

Tuesday, July 28, 2026, at 6:30 PM 

This meeting will be streamed live on YouTube. The live stream is accessible by 
visiting www.berthoud.org/stream. 

 
The Board of Trustees may act on any of the following agenda items as presented or modified prior to or during 

the meeting and items necessary or convenient to effectuate the agenda items. 

I.  Call to Order 
 

II.  Pledge of Allegiance 
 

III.  Roll Call 
 

IV.  Approval of the Agenda 
 

V.  Citizen Participation 
 

VI.  Scheduled Items and Estimated Times for Discussion 
 

 1. Consent Agenda 
Consent Agenda items are considered to be routine by the Town Board and will be enacted with a single vote. 
There will be no separate discussion of these items. If discussion is deemed necessary, an item may be 
removed from the Consent Agenda and considered separately. 

(5 Min) 

 a. July 14, 2026 Meeting Minutes  

 b. July 2026 Board Report  

 c. Serenity Ridge Drainage Improvements Bid Award  

 2. Appointment of Member to Planning Commission (10 Min) 

 3. Tundra Flats — Denial of Neighborhood Master Plan and Change of Zone (15 Min) 

 a. Denial of Neighborhood Master Plan with Findings — Resolution 2026-18  

 b. Denial of Change of Zone with Findings — Ordinance 1387  
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July 28, 2026, Meeting Agenda  
  
The order of agenda items listed above is approximate and intended as a guideline for the Town Board. Individuals 
needing special accommodation may request assistance by contacting the Town Clerk 807 Mountain Avenue, Berthoud, 
Colorado 80513, 970-532-2643 at least 24 hours in advance. 
 

 4. Berthoud Arboretum Cost Reduction Update (60 Min) 

 5. Mountain Vista Park Cost Reduction and Financing (90 Min) 

 6. Elected Official Reports (20 Min) 

 a. Town Board -   

 b. Mayor -   

 c. Staff - Town Administrator, Attorney  

VII.  Adjourn 
 

  
   
Town Clerk or Deputy Town Clerk  William Karspeck, Mayor 
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ADMINISTRATION DEPARTMENT 

 

Page 1 of 1 
 

BOARD OF TRUSTEES INFORMATION  
 

  
Meeting Date: July 28, 2026 
  
Agenda Title/Subject: Consent Agenda   
  
Type of Item: Regular Item 
  
Purpose: The Consent Agenda contains routine items that 

can be approved with a single action by the Board. 
  
Presented by: Christian Samora 
  
 
ATTACHMENTS:  

a. July 14, 2026 Meeting Minutes 
b. July 2026 Board Report 
c. Serenity Ridge Drainage Improvements Bid Award 

 

BACKGROUND: 
The Consent Agenda is a group of routine matters to be acted on with a single motion and vote. 
The mayor will ask if any Board Member wishes to remove an item for discussion separately. 
Items removed from the consent agenda should be considered immediately following adoption of 
the amended Consent Agenda. 

UPDATE/NEXT STEPS: 
Any updates or next steps for the items on the Consent Agenda will be articulated in the 
information sheet provided for each item on the Consent Agenda.  

FISCAL IMPACT AND FUND SOURCE: 
Any fiscal information for the items on the Consent Agenda will be articulated in the 
information sheet provided for each item on the Consent Agenda.  

COMMUNITY TOUCHSTONES:  
Any Community Touchstones for the items on the Consent Agenda will be articulated in 
the information sheet provided for each item on the Consent Agenda. 

RECOMMENDED ACTION(S): 

“Move to combine and approve the items on the Consent Agenda.”  

Followed by a second and a vote. 
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Board of Trustees Meeting Minutes 

807 Mountain Avenue 
Town Board Meeting Room 
Berthoud, Colorado 80513 

Tuesday, July 14, 2026, at 6:30 PM 

7/14/2026 – Minutes 

I. Call to Order 
Mayor Karspeck called the meeting to order at 6:30 PM. 
 

II. Pledge of Allegiance 
Mayor Karspeck led the Pledge of Allegiance. 
 

III. Roll Call 
The following Board members were present: 

Trustee Karen Anderson 
Trustee Casey Grace 
Trustee Sean Murphy 
Trustee Arno Olbricht 
Trustee Brett Wing 
Mayor Pro-Tem May Soricelli-Albrecht 
Mayor Will Karspeck 

 
The following staff members were present: 

Town Attorney Kendra Carberry 
Town Administrator Chris Kirk 
Town Clerk Christian Samora 
Deputy Town Clerk Lexi Dovel 
Larimer County Sheriff Sergeant Justin Williamson 
Planning Manager Tawn Hillenbrand 
Engineering Supervisor Luke Seeber 
Community Development Director Anne Johnson 
Director of Water Utilities Ken Matthews 

 
IV. Citizen Participation 

Amber Schneider discussed challenges facing senior citizens and requested the Board consider 
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establishing a senior center in Town. 
 
Bridget Guccione addressed the implementation of Ordinance 1380 regarding backflow and 
cross-connection prevention. Guccione expressed concern about the Town's control of access to 
the community's irrigation water and the timing of its implementation. 
 
Dave Melanson commented on limiting new development in Town, concerns regarding water 
availability, and limiting building height along Mountain Avenue to preserve viewshed. 
 

V. Scheduled Items and Estimated Times for Discussion 

1. Consent Agenda 
Consent Agenda items are considered to be routine by the Town Board and will be enacted 
with a single vote. There will be no separate discussion of these items. If discussion is deemed 
necessary, an item may be removed from the Consent Agenda and considered separately. 

 
Trustee Murphy requested item "b" be removed from the Consent Agenda for individual 
consideration. 

 
 
(5 
Min) 

 
Trustee Anderson moved to combine and approve the items on the Consent Agenda minus 
item "b". Trustee Wing seconded the motion. In a 7-0 roll call vote, the motion Passed. 
 
Trustee Murphy requested a separate vote on item "b. June 30, 2026 Meeting Minutes", as he 
was not present at the June 30, 2026 Board Meeting. 
 
Trustee Anderson moved to approve item "b". Trustee Grace seconded the motion. In a 6-
0 roll call vote, the motion Passed, with Trustee Murphy abstaining. 
 

a. July 14, 2026 Meeting Agenda 

b. June 30, 2026 Meeting Minutes 

c. May 2026 Financial Information 

d. Contract Regarding Purchase of Land Owned by Thompson School 
District 

2. Public Hearing: Tundra Flats Application for Neighborhood Master 
Plan and Change of Zone 

Mayor Karspeck opened the Public Hearing. 

 
 
 
 
 
 
 

 
(20 Min) 

 
Planning Manager Tawn Hillenbrand presented an overview of the Land Use Planning and 
Public Hearing processes and provided background on the Tundra Flats application, including 
the basis for the Planning Commission's recommendation for denial. Engineering Supervisor 
Luke Seeber provided additional information regarding the preliminary traffic study completed 
for the project. 
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The applicant, Matt Notter, and Don Ryan of LAI Design Group presented the Tundra Flats 
application, outlining the proposed development plan for the property and the obstacles to retail 
development at the site. 
 
The Board asked questions regarding parking, the commercial to residential ratio, and site 
density. 
 
Mayor Karspeck opened the public comment portion of the Public Hearing. 
No one spoke during public comment. 
Mayor Karspeck closed public comment. 
 
The Board discussed whether the application met all applicable review criteria. After further 
deliberation, the following motion was made: 
 
Trustee Anderson moved to deny the application for the Tundra Flats Neighborhood 
Master Plan and Change of Zone and to direct the Town Attorney to prepare an ordinance 
and a resolution for consideration at the next Board Meeting reflecting the Board's 
findings for denial. Trustee Grace seconded the motion. In a 7-0 roll call vote, the motion 
Passed. 
 

3. Presentation: Larimer County Growth Management Area Boundary 
IGA Update 

(30 Min) 

 
Community Development Director Anne Johnson provided an overview of comprehensive plans, 
intergovernmental agreements (IGA's), growth management areas (GMA's), and how these 
concepts interact. 
 
Principal Planner for Larimer County, Matt Lafferty, presented the need for a GMA, the 
components of the proposed IGA, and the benefits of a GMA Overlay Zone District. 

 
Mayor Karspeck opened the item to public comment. 
No one spoke during public comment. 
Mayor Karspeck closed the public comment. 

 
The Board requested additional information on the differences between Larimer County's Land 
Use Code and Berthoud's Land Use Code. 

 
Trustee Wing moved to direct staff to proceed with the development of an updated 
Intergovernmental Agreement between the Town of Berthoud and Larimer County 
regarding growth management, and to return to the Board with a proposed agreement for 
consideration at a future meeting. Mayor Pro-Tem Soricelli-Albrecht seconded the motion. 
In a 7-0 roll call vote, the motion Passed. 

 
Mayor Karspeck called for a 5-minute break. 
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7. Proposition 123 — Town of Berthoud 3-Year Commitment Update (20 Min) 
 
Trustee Anderson moved to continue the Proposition 123 - Town of Berthoud 3-Year 
Commitment Update to a future meeting. Trustee Grace seconded the motion. In a 7-0 roll 
call vote, the motion Passed. 

 
VI. Executive Session 

To hold a conference with the Town's attorney to receive legal advice on 
specific legal questions, pursuant to C.R.S. § 24-6-402(4)(b), concerning the 
Revere development. 

VII. Executive Session 
To determine positions relative to matters that may be subject to 
negotiations, develop a strategy for negotiations, and/or instruct negotiators, 
pursuant to C.R.S. § 24-6-402(4)(e), and to hold a conference with the 
Town's attorney to receive legal advice on specific legal questions, pursuant 
to C.R.S. § 24-6-402(4)(b), concerning the Farmstead development. 

 
Trustee Anderson moved to go into Executive Session to hold a conference with the Town's 
attorney to receive legal advice on specific legal questions, pursuant to C.R.S. 24-6-
402(4)(b), concerning the Revere development; and, 
to determine positions relative to matters that may be subject to negotiations, develop a 
strategy for negotiations, and/or instruct negotiators, pursuant to C.R.S. 24-6-402(4)(e), 
and to hold a conference with the Town's attorney to receive legal advice on specific legal 
questions, pursuant to C.R.S. 24-6-402(4)(b), concerning the Farmstead development. 
Trustee Grace seconded the motion. In a 7-0 roll call vote, the motion Passed. 

 
4. Water Efficiency Plan Presentation and Feedback Before Public Review (20 Min) 

Water Utilities Director Ken Matthews and Consultant Courtney Black presented information on 
the draft Water Efficiency Plan, including its purpose, estimated reductions in per capita water 
use, strategies for increasing water-use efficiency and community outreach efforts. 
 
The Board discussed community outreach and resident incentives, water use at the TPC golf 
course, and AMI implementation. The Board also requested further information on the financial 
impacts of reduced water-use revenue. 
 

5. Berthoud Arboretum Cost Reduction Update (30 Min) 
Trustee Murphy moved to amend the agenda to postpone the Berthoud Arboretum Cost 
Reduction Update and the Mountain Vista Park Cost Reduction and Financing items to a 
future meeting. Trustee Grace seconded the motion. In a 4-3 roll call vote, the motion 
Passed, with Trustee Olbricht, Mayor Pro-Tem Soricelli-Albrecht, and Mayor Karspeck 
having the dissenting votes. 
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Trustee Murphy moved to open general public comment. Trustee Wing seconded the 
motion. In a 7-0 roll call vote, the motion Passed. 
 

6. Mountain Vista Park Cost Reduction and Financing (45 Min) 
During general public comment, the following residents spoke regarding Mountain Vista Park: 
 
Bill Hindman spoke in favor of the park project and the Certificates of Participation (COP's), 
emphasizing the need for an improved pool facility. 
Joe Nesvara expressed concern regarding the proposed cost reductions and requested that the 
Board refine the project cost estimates. 
 

8. Establish an Interview Committee to Fill Vacancy on the Planning 
Commission 

(5 Min) 

Clerk Samora provided information on the Planning Commission vacancy and the process for 
establishing an interview committee to fill the vacancy. 
 
Mayor Pro-Tem Soricelli-Albrecht moved to appoint Trustee Anderson and Trustee 
Murphy to the interview committee for the purposes of making a recommendation to the 
Town Board to fill a vacancy on the Planning Commission at the Board of Trustees 
Meeting on July 28, 2026. Trustee Wing seconded the motion. In a 7-0 roll call vote, the 
motion Passed. 
 

9. Elected Official Reports (20 Min) 
 

a. Town Board - 
Trustee Grace reported on a seminar hosted by Larimer County regarding the role of elected 
officials during emergencies and inquired about pavement marking on Welch Street. 
 
Trustee Murphy inquired about Work Session dates to discuss the Strategic Plan. 
 
Trustee Anderson reported on a meeting of the Historic Preservation Advisory Commitee, 
including discussions about a potential History Day event, the formation of a subcommittee, and 
four upcoming vacancies. Anderson also reported that the Library will be holding a Book Sale on 
August 15, 2026, and inquired about dates for a Work Session and a Water Open House. 
 
Mayor Pro-Tem Soricelli-Albrecht discussed emergency protocols for Board members and 
reported on citizen feedback regarding the July 3rd event. Soricelli-Albrecht requested printed 
copies of the updated Comprehensive Plan for Board Members and requested that Board 
Members read the full motions aloud when making a motion. 
 

b. Mayor - 
Mayor Karspeck did not share a report.
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c. Staff - Town Administrator, Attorney 

Administrator Kirk announced that the Strategic Planning Work Session will be held on August 
18 rather than August 4. Kirk discussed holding a Work Session on meeting procedures on 
September 1 and suggested implementing a recurring Work Session on the third Tuesday of 
every month to review informational update items only. Kirk reported on attendance data from 
the July 3rd event and provided an estimated timeline for the new Civic Academy currently in 
development. 

 
VIII. Adjourn 

The meeting was adjourned at 10:24 pm. 
 
 
 
 
 
Town Clerk or Deputy Town Clerk William Karspeck, Mayor 
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Berthoud Board UpdateBerthoud Board UpdateBerthoud Board Update
JulyJuly    20262026July  2026

NATIONAL NIGHT OUT
AUGUST 4

Town Park    |    4:00 - 7:00 PM
National Night Out (NNO) is an annual community-building campaign that promotes strong police-

community partnerships and neighborhood camaraderie to make our neighborhoods safer.
Locally, the Town of Berthoud will host this impactful event at Town Park along with the Larimer

County Sheriff's Office (LCSO), Berthoud Fire, and Thompson Valley EMS.
More Information

AUGUST EVENTS

BERTHOUD MARKET
Every Saturday

Town Park    |   9:00 AM - 1:00 PM
Join local growers and makers at Town Park to find unique items made locally. Enjoy live music, grab a

bite to eat, and explore the wide variety of booths.
More information

August 15     |     10:00 AM
TREE WALK AT FICKEL PARK  

Community members of all ages are invited to join the final FREE Tree Walk of the season, led by

ISA-certified arborist Brandon Koons. This engaging series will take participants on a walk through

Fickel Park to explore the trees that help fill its canopy. 

This month’s topic: The Edible Forest. All tree walks begin at 10:00 am.

More Information

END OF SUMMER BASH AT THE RECREATION CENTER
August 7        |     6:00 - 8:00 PM

Celebrate the end of summer with us at the Berthoud Recreation Center in partnership with the

Berthoud Surveyor. Enjoy delicious food from Georgia Boys BBQ, Sizzlin Street Bites, and Sugar Buzz

Gourmet Cotton Candy, complimentary tastings from local restaurants, and live music by David Tilmon.

Bring a lawn chair, gather your family and friends, and join us for a fun evening with the community.

More Information

August 4August 4August 4
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PROJECTS
Submitted By Daniel Buendia, Project Engineer 

Summary of Public Works Projects for June
Parks & Open Space

Arboretum and MVP Projects have been in full VE phase with ROM values to be presented to the
Board. 
A new xeric garden at Pioneer Park is underway, with FOS working on landscaping and irrigation.
This will be completed through a joint operation with Parks and FOS staff. 

 
Roads and Sidewalks

The 2026 Roadway and Sidewalk Improvements Projects are well underway. Concrete work has
been completed in Old Town, the Fickel subdivision, and Gateway Park. 

Stormwater
The Serenity Ridge Drainage Project has been opened to public bidding; bids are due back on
7/14 to be brought to the Board. 

The Newell Farm Park Master Plan was approved by the

Town Board on June 30. Town staff will create a public

survey to go out in the month of August to get

community feedback.

Streets crews are working daily to ensure safe and

sustainable roadways, a large part of that effort

involves maintaining the drainage infrastructure like

this inlet in Gateway Park. 
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Concrete work began in Fickel and

worked down into Old Town.

Robert’s Lake appears to be a favorite haunt of local herons.

Test pits were opened at MVP project site to ensure soil

quality and groundwater depths will give the construction

team no surprises.
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FORESTRY / OPEN SPACE
Submitted By Paul Furnas, Town Forester 

 In June, Berthoud’s Forestry department completed the Pioneer Pickleball landscaping, wrapped
up the spring planting season, upgraded irrigation lines, and ground stumps to make room for fall
plantings. Berthoud’s Forestry staff also attended the Berthoud Day event with other town booths
to help spread information about the town’s forestry department. Both Forestry and Open Space
came together with parks and streets staff to install the two parklets on Mountain Ave for local

businesses. Open Space staff took on two larger projects this month. The first was a maintenance
overhaul for the Berthoud Bike Park. The other was the removal of Russian Olive suckers at the
Berthoud Reservoir. Between these two large projects, they were able to mow all of their Open
Space areas and keep on top of weeds around town. A water bottle filler/drinking fountain was

installed at the Reservoir and is awaiting a final inspection before opening to the public. 

Once landings are smoothed

out they are ready for final

glueing. If jumps need shaping

up on the top lips, material is

brought to the top and hand

compacted to reshape the lips

of the landings. 

Final touches: After jumps are

shaped up and looking good,

a final treatment of a soil

stabilizer is applied to the

riding surfaces to try to keep

most of the material in place. 

Open Space Bike Park Maintenance 

Jumps and landings have any loose soil blown

off and discarded. Soil is then wet down with the

water trailer (Below) then rolled with equipment

to compact and give a smooth surface. 
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Parklet install

1 2

Open Space – 1) Russian Olive sucker removal at Reservoir and Hillsdale. 2) This picture shows the scale of how much

Russian Olive was removed from the two Open Spaces in town by the Open Space crew. 

Forestry: Finishing touches on

Pickleball landscaping. Dead and

broken branch clean-up.

Staff took some time to clear out a

handful of dead and broken

branches they noticed throughout

the month of June. 

Open Space: Weed management
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STREETS DEPARTMENT
Submitted By Brandon Keegan, Streets Supervisor 

June was a busy month with the Berthoud Day run and parade. The Streets crew focused on

preparing and cleaning Mountain Avenue before the event. The Streets staff also installed several

new pedestrian crossings around town to improve walkability and refreshed pavement markings in

key areas.

In addition to planned work, crews responded to resident concerns and cleaned up debris after a

hailstorm and addressed a sinkhole with a temporary repair until a permanent fix can be made. 

County Road 14-Streets crew roadside mowing

Mountain Ave.- Streets crews

installed pedestrian crossings

on Mountain Ave at 2nd St, 3rd

St, 6th St, and 7th St. Additional

crossings were installed on

Welch Ave at 6th St and 7th St,

and at the Nielsen crossing on

5th St, 8th St, and 10th St.

County Road 14- Street crew installed

a new 30mph sign after it was struck

by a vehicle
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1

After1st Street- Street crew cleaning up debris from

the previous night's hailstorm 

1 & 2) Pyramid Peak St. & Turner Ave- Streets crew received a call regarding a sinkhole. We responded, removed the broken

asphalt, stabilized the road base, and placed cold patch to temporarily repair the area. This will remain in place until a

contractor can open up the roadway, determine the cause of the failure, and complete a permanent repair. 3) Serenity Ridge-

A resident emailed a concern about an area where the asphalt was sinking, so I went out, measured the location, marked it

with paint, and sent it to Daniel to record for future repair  4) Welch Ave. & 7  St.- Streets crew installed a thermoplastic

crosswalk at the intersection at 7  St. so pedestrians can safely cross to town park

th

th

Mountain Ave.-Streets crew teamed up to
clean Mountain Avenue ahead of the
Berthoud Days parade.

Mountain Ave.- Streets crew
sweeping after Berthoud Day

parade

3rd St. & Welch Ave.- Streets
crew refreshed the tactical

urbanism with new paint
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RECREATION
Submitted By Steve Hensley, Director of Recreation Services 

Operations, Marketing, and Maintenance

Sports & Programs

During June, the Operations team focused on strengthening internal processes, improving
customer communication, and preparing the Recreation Center for peak summer operations.

The team continued daily operational support through membership management, staff
scheduling, reporting, swim lesson class entry coordination, and new hire onboarding while

further developing the Operations SharePoint site as a central resource for procedures,
training, and department information. The team also assisted with preparations for major
community events, including Berthoud Market and the July 3rd celebration. June was a

productive month for the marketing team, focused on supporting summer programs,
community events, and upcoming seasonal promotions. The team finalized the Fall Activity

Guide for digitization, prepared communications for the July release, and continued updates to
Berthoud.org, REACH TV displays, and social media platforms to ensure consistent messaging. 

June was a busy month for the Sports team, highlighted by strong summer programming and
community events. Summer camps served 135 participants, including the first off-site trips to

Town Park Splash Pad and Roberts Pond, as well as a camper color run. Youth sports remained
active with 15 baseball teams, 12 T-ball teams, 59 track athletes, and 54 tennis players

participating throughout Northern Colorado, while the Rockies Skills Challenge brought in 48
competitors with 8 athletes advancing to Sectionals. Skate-a-palooza was also a success on
National Go-Skate Day, featuring 75+ deck design entries, multiple competitions, and strong

partnerships with skate companies to support the event.
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Aquatics

Fitness

The Firework Color Run was a success, drawing 147
participants and continuing to grow as a community event.
This year's race saw a notable increase in youth
registrations, reflecting strong family engagement and the
event's growing popularity. Participants, volunteers, and
spectators helped create an energetic atmosphere that
showcased the Recreation Center's commitment to
promoting fun and community-centered events.

June was a busy and successful start to the summer
season for aquatics, with strong participation in swim

lessons, fitness classes, open swim, and additional
group visits bringing 30–60 extra swimmers into the

pool at a time. Swim lessons continued to see high
demand, with 327 participants across 61 classes, while

the CARA swim team reached capacity and prepared
for three upcoming meets. 

Active Adults (50+) 

The Active Adult Program continued to provide meaningful social opportunities for the community
through its drop-in card games, which maintained steady attendance throughout the month. One

particularly rewarding moment occurred when a new community member visited the Recreation Center
specifically seeking a place to play games and meet new people. 

She was welcomed by the group and expressed genuine excitement about finding a place
to connect, highlighting the important role the Active Adult Program plays in fostering

friendships, building community, and helping residents feel at home.

Farmers Market Water Safety Day
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# Pre-Application meetings: 1
# Public Hearings/Applications presented: 7
# Codes/Comp Plan Action Items in process: 2
# Applications in Process: 37

Construction Site Inspections: 90

MS4 Inspections: 57

ROW Permits Processed: 11

Engineering

# New Residential 
June 2026: 8
YTD: 47

Total Number of Permits
June 2026: 67

# New Commercial 
May 2026: 1

YTD: 10

Total Valuation
$14,500,764.05 

Public Assistance 
Emails: 6,067
Phone calls: 94
Site Visits: 4

Planning

COMMUNITY DEVELOPMENT
Submitted By Anne Johnson, Community Development Director

Building Division data for June 2026
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PARKS / CEMETERY
Submitted By Sami Kouns, Parks Supervisor

June was a busy month for the Town of Berthoud Parks and Cemetery Departments, highlighted by
preparations for and cleanup after Berthoud Day, including expanding the event space, protecting
irrigation infrastructure, and utilizing the Turf Tank to efficiently lay out vendor booths. Parks and
Recreation staff also worked together throughout the month to keep the Town Park Splash Pad

operating safely through regular maintenance and system upkeep. The department completed its
annual backflow testing program, coordinating the testing, repair, and retesting of 48 irrigation,

domestic, and fire suppression backflow devices to help protect the Town's drinking water. Crews
also maintained mowing schedules, athletic fields, sidewalks, and parks, while completing several

playground and restroom repairs to improve safety and address vandalism. At Green Lawn
Cemetery, staff installed approximately 350 square feet of new drought-tolerant bluegrass sod over
multiple gravesites to restore the turf and ensure proper root establishment, while also supporting
two burials during the month. Overall, June focused on supporting community events, maintaining

high-quality parks and facilities, ensuring regulatory compliance, and providing safe, welcoming
public spaces for the Berthoud community.

Parks – Mowing ad Edging
 With the assistance of both irrigation and Mother Nature, the Town of Berthoud Parks
greened up quite nicely during the month of June. This made adhering to our mowing

schedules easier, as we were getting more consistent grass growth throughout our
parks. Creating straight mow lines that keep the grass at a feasible height for sports

and other park activities is something that the Parks Department likes to pride
themselves on. We also aim to keep sidewalk edges clean and reduce overgrowth to

keep the sidewalks clear of hazards. We want every park in Berthoud to be well
maintained and beautiful for the public to use at any time. 

Cemetery/Parks – Install Sod
 At the Green Lawn Cemetery, 350 square feet of Colorado approved
hybridized, drought tolerant, disease resistant bluegrass sod was installed
over 10+ graves. This sod was then watered accordingly to make sure that
it did not die and that the roots were properly established to help blend
seamlessly into the surrounding turf and create beautiful, long lasting
green grass
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Parks – Facility Maintenance
 Being the most popular pavilions/facilities in town, the Waggener Farm Park

restroom and the Town Park restroom often require the most repairs. During June,
the partition between the urinals at Waggener was kicked off the wall. This partition

was reinstalled with new concrete anchors and screws to give it a better, more
secure fit that will hopefully make it more difficult to rip off the wall. At Town Park,
someone tried to rip the seam between two partitions in the men’s bathroom off.

This thin metal seam was bent back straight, and additional hardware was added to
keep it in place. Issues like these, along with keeping bathrooms clean and orderly,

are top priorities for the Parks Department, especially during the busy summer
months.

Parks – Splash Pad Maintenance
 Getting the Town Park splash pad up and running has been a group effort across the board.

Both the Recreation staff and Parks staff have worked together to address any issues as soon
as possible to keep the splash pad operational for as close to the posted hours as possible.

This has required additional cleaning of the strainers and hair baskets, changing out the CO2
tank, changing out the chlorine tank, cleaning the rain diverter filter, pumping out excess

water from the pits after the rain, backwashing the large filters and anything else necessary to
keep the splash pad running, at the correct pressure, and at the appropriate levels for a fun,

memorable and safe aquatic experience. 

Parks – Backflow Testing and Repairs
 The month of June is when all Town of Berthoud
backflows are scheduled to be tested for compliance.
Any backflow that does not pass the initial test is
repaired and then retested. The Town of Berthoud Parks
Department currently oversees the testing of 48
different backflows that vary from irrigation to domestic
to backflows that are connected to fire suppression
systems. It is important that all of these backflows are
functioning correctly to keep any contaminants from
entering our potable water supply. 

Park damage before repairs
were made
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WATER/WASTEWATER
Submitted By Tyler Carpenter, Water Operations Manager

Water/Wastewater Operations Summary

June was another active operational month for the Water/Wastewater Utilities division,

with continued focus on system maintenance, customer service, utility locates, and

infrastructure repairs.

Staff completed 2 new meter installations, 11 meter repairs, 34 water shut-offs, and 713

utility locates for water, sewer, and storm, including 16 emergency tickets (1-hour response

time during business hours and 2-hour response time after hours). Major work included

the Water Sanitary Survey, implementation of new backflow tracking software (BSI Online),

jetting a sewer line behind Cocina Cantina, raising a manhole in Valleyview, a meter pit

repair at 1205 Cedar Dr, a curb stop repair at 31 E Hwy 56, replacement of the AirVac at

the Heron Lakes Lift Station, and replacement of the vent on the 3-million-gallon storage

tank (a CDPHE recommendation).

1

2 3

4

5

1

1) 3MG Storage Tank – Vent Replacement (Crane Lift)   2)  3MG Storage Tank – Old Vent

3) 3MG Storage Tank – New Vent
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1 2 3

1) Manhole Raise – Valleyview 2) Manhole Raise – Valleyview  3) Manhole Raise –

Valleyview

AirVac Replacement – Heron Lakes Lift Station AirVac Replacement –

Heron Lakes Lift Station
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Passports 

June 2026: 58

YTD 408

Municipal Court
New Cases: 60
Open Cases: 232

Open Records
June 2026: 31
YTD: 109

Code Violations 
June 2026: 91
YTD: 705

5

CLERK’S OFFICE
Submitted By Christian Samora, Town Clerk

1

2

4

June 2026
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Forestry Staff: Forestry Tech Richard Calhoun received confirmation that
he passed the course to add a Tree Risk Assessment Qualification to his
ISA Certification. This certification is training to help identify tree risk,
quantifying it, and communicating it to other arborists or tree owners. 

WORTH NOTING
WORTH NOTING

Brandon Koons: Summer Tree Walks – Brandon
Koon held his first of three tree walks scheduled
this summer at Fickel Park. His next walk will be

on 8/15 at Fickel Park at 10AM. 

 The Historic Preservation Advisory Committee hosted a
walking tour of historic downtown Berthoud on Saturday,
June 13th. Members of the Committee spoke about the
history of some of Berthoud's most beloved landmark
buildings over the one hour walking tour. Over 50
attendees participated and the Committee is excited to
begin planning the next tour, which will be scheduled for
the fall. 

Congratulations to Steve Hensley, our new Director
of Recreation Services

Keep an eye out for information about

the next tour!
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Board of Trustees Information 

Public Works Department 
 

 
Meeting Date: July 28, 2026 
  
Agenda Title/Subject:  Serenity Ridge Drainage Improvements Bid Award 
  
Type of Item: Consent Agenda 
  
Purpose: To request Board approval to award the Serenity Ridge Drainage 

Project to Caraveo Construction, Inc, approve the Project 
License Agreement with the Serenity Ridge Homeowners 
Association, and authorize the Town Administrator to execute 
the Construction Services Agreement. 

  
Presented by: Daniel Buendia 
 
Attachments: 
1. Project Locations Map 
2. Bid Results 
3. Caraveo Construction Bid Tab 
4. Project License Agreement -Serenity Ridge Drainage 
5. Draft - Construction Services Agreement - Caraveo 
 
Background:  

Town staff received eight bids for the Serenity Ridge Drainage Project. After reviewing the bids, 
contractor qualifications, and the Town’s previous experience with the bidders, staff recommend 
awarding the project to Caraveo Construction, Inc., in the amount of $173,000. 

The Serenity Ridge subdivision has experienced longstanding drainage issues. Unpredictable 
precipitation events can produce excess runoff that adversely affects nearby infrastructure and 
residential properties. The Town has been working with the Serenity Ridge Homeowners 
Association (HOA) to develop improvements intended to mitigate these impacts. 

The project will install additional drainage infrastructure to redirect excess flows away from 
homes while maintaining historic drainage patterns and reducing sediment accumulation in the 
existing drainage basins. Improvements will be completed within Town-owned right-of-way and 
on HOA-owned property. A Project License Agreement with the HOA authorizing work on its 
property is included in the Board packet. 
 
 
Update/Next Steps: 

Upon Board approval, staff will finalize and execute the Construction Services Agreement 
and Project License Agreement, issue a notice of award and notice to proceed to Caraveo 
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Construction, Inc., and coordinate the construction schedule with the contractor and Serenity 
Ridge HOA. Staff will oversee construction and complete final inspection and project 
closeout following construction. 
 
 
Fiscal Impact and Fund Source: 
This Project is currently funded in the 2026 Budget. 
28-00-5105.00 – Serenity Ridge Drainage Improvements - $250,000 
Caraveo Construction Bid - $173,000.00 + $25,950.00 (15% contingency) = $198,950.00 
 
Community Touchstones: 

Storm drainage systems are vital to Berthoud's infrastructure. The long-term resiliency of these 
systems depends on intelligent implementation and ease of maintenance. Reducing peak flows 
through the system improves long-term functionality of each part. Redirecting erosive flows away 
from sensitive areas protects our waterways and residents. Improving maintainability strengthens the 
system's ability to withstand and recover from storm events while reducing long-term management 
costs. Well-managed drainage systems preserve downstream water quality which promotes 
environmental sustainability. 
 
 
Recommended Action(s): 

Staff recommends the Board of Trustees award the Serenity Ridge Drainage Project to 
Caraveo Construction, Inc., in the amount of $173,000; approve an additional project 
contingency of $25,950.00 (15%);and authorize the Town Administrator to execute the 
Construction Services Agreement and Project License Agreement. 
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Drainage Improvements Project Locations 
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Drainage Project License Agreement 

This Drainage Project License Agreement (the "Agreement") is made and entered into this 

____ day of _____________, 2026 (the "Effective Date"), by and between the Serenity Ridge 

Homeowners Association, a Colorado nonprofit corporation with an address of _____________, 

Berthoud, CO 80513 (the "HOA"), and the Town of Berthoud, a Colorado municipal corporation 

with an address of 807 Mountain Avenue, Berthoud, CO 80513 (the "Town") (each a "Party" and 

collectively the "Parties"). 

Whereas, the HOA owns certain real property more particularly described in Exhibit A, 

attached hereto and incorporated herein by this reference (the "Property");  

Whereas, certain drainage infrastructure on the Property requires a one-time repair, 

which the Town desires to undertake in accordance with Exhibit B, attached hereto and 

incorporated herein by this reference (the "Project");  

Whereas, the Town wishes to receive a one-time, limited license to use a portion of the 

Property, as more particularly described in Exhibit C (the "Licensed Property"), to complete the 

Project.   

Now, Therefore, for the consideration hereinafter set forth, the receipt and sufficiency of 

which are hereby acknowledged, the Parties agree as follows:  

I. Scope of Work 

Subject to the terms of this Agreement, the Town shall complete the Project.  The Town 

shall manage the Project, and all work shall comply with all applicable laws and regulations. 

II. Term and Termination 

This Agreement shall be effective upon the Effective Date and shall terminate upon 

expiration of the warranty period for the Project; provided that either Party may terminate this 

Agreement upon written notice to the other Party specifying the date of termination, such notice 

to be given not less than thirty days prior to the date specified therein.   

III. License 

A. The HOA hereby grants to the Town a revocable license to use and occupy the 

Licensed Property to complete the Project.  The Town's right to use and occupy the Licensed 

Property is not exclusive and the HOA reserves the right to grant a similar use to itself or any 

other person or entity at any time.  The Parties understand and agree that this Agreement is a 

limited grant of authority subject in all respects to applicable federal, state and local laws and 

regulations.   

B. The Town shall strictly comply with the following conditions: 
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1. The Town shall coordinate with the HOA regarding scheduling and performance 

of work on the Project, including without limitation notification of any scope or scheduling 

changes; 

2. The Town shall maintain the Licensed Property in a clean, litter-free and well-kept 

manner and shall take such actions as are necessary to maintain the Licensed Property in 

a good and safe condition at all times; and 

3. The Town shall at all times comply with all applicable law, including without 

limitation all federal, state and local statutes, regulations, ordinances and rules. 

C. The Town shall be responsible for all damage to the Licensed Property arising out 

of or resulting from the use of the Licensed Property by the Town, its agents, employees, visitors, 

patrons and invitees.  The HOA shall notify the Town immediately upon discovery of any damage 

to the Licensed Property.  The Town shall correct and repair the damage within 30 days of 

notification or knowledge unless otherwise directed by the HOA.  

IV. HOA Obligations 

A. At all times during the term of this Agreement, the HOA shall: 

1. Maintain and manage the Property as defined in the HOA's governing 

documents; 

2. Provide the Town unobstructed access to the Licensed Property; 

3. Serve as the primary point of contact for matters involving the HOA's 

residents and the Property; and 

4. Notify the HOA's residents of the performance of work, the schedule and 

community impact regarding the Project.  

B. Upon expiration of this Agreement, the HOA shall be responsible for the 

maintenance and repair of the Licensed Property, including without limitation those portions of 

the Project lying within the Licensed Property.  The Town expressly disclaims any warranties 

regarding its work in designing, installing, repairing and completing the Project and the 

functioning of the Project.   

V. General Release 

The HOA forever releases and discharges the Town and its respective officers, directors, 

employees, agents, representatives, attorneys, contractors, predecessors, successors and assigns 

from any and all claims, controversies, liabilities, obligations, warranties, payments, 

reimbursements, set offs, recoupment, amounts due or owning or both, duties, injuries, 

demands, actions, causes of action, suits, losses, promises, acts, agreements, damages, costs and 

expenses of any kind or nature, whether known or unknown, suspected or unsuspected, foreseen 
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or unforeseen, based upon law or equity, now existing or hereafter asserted arising out of or 

relating to any and all circumstances, disputes or disagreements that now exists or may have 

existed regarding this Agreement and the Project. 

VI. Indemnification 

The HOA agrees to indemnify, hold harmless and defend the Town and its 

representatives, officers, employees, agents and contractors from and against all liabilities, 

injuries, penalties, costs, losses, damages, expenses, causes of action, claims, demands or 

judgements, including without limitation reasonable attorney fees arising from or in any way 

connected with the use of the Licensed Property or any act, omission, condition or other matter 

related to or occurring on or about the Licensed Property under this Agreement.  The HOA agrees 

to bear all other costs and expenses related thereto, including court costs and attorney fees, 

whether or not any such liability, claims or demands alleged are groundless, false or fraudulent. 

VII. Miscellaneous 

A. Governing Law and Venue.  This Agreement shall be governed by the laws of the 

State of Colorado, and any legal action concerning the provisions hereof shall be brought in Weld 

County, Colorado. 

B. No Waiver.  Delays in enforcement or the waiver of any one or more defaults or 

breaches of this Agreement by the Town shall not constitute a waiver of any of the other terms 

or obligation of this Agreement. 

C. Integration.  This Agreement constitutes the entire agreement between the 

Parties, superseding all prior oral or written communications.   

D. Third Parties.  There are no intended third-party beneficiaries to this Agreement. 

E. Notice.  Any notice under this Agreement shall be in writing and shall be deemed 

sufficient when directly presented or sent prepaid, first-class United States mail to the Party at 

the address set forth on the first page of this Agreement.  

F. Severability.  If any provision of this Agreement is found by a court of competent 

jurisdiction to be unlawful or unenforceable for any reason, the remaining provisions hereof shall 

remain in full force and effect. 

G. Modification.  This Agreement may only be modified upon written agreement of 

the Parties. 

H. Assignment.  Neither this Agreement nor any of the rights or obligations of the 

Parties shall be assigned by either Party without the written consent of the other. 

I. Governmental Immunity.  The Town and its officers, attorneys and employees are 

relying on, and do not waive or intend to waive by any provision of this Agreement, the monetary 
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limitations or any other rights, immunities and protections provided by the Colorado 

Governmental Immunity Act, C.R.S. § 24-10-101, et seq., as amended, or otherwise available to 

the Town and its officers, attorneys or employees. 

J. Rights and Remedies.  The rights and remedies of the Town under this Agreement 

are in addition to any other rights and remedies provided by law.  The expiration of this 

Agreement shall in no way limit the Town's legal or equitable remedies, or the period in which 

such remedies may be asserted, for work negligently or defectively performed. 

K. Subject to Annual Appropriation.  Consistent with Article X, § 20 of the Colorado 

Constitution, any financial obligation of the Town not performed during the current fiscal year is 

subject to annual appropriation, shall extend only to monies currently appropriated and shall not 

constitute a mandatory charge, requirement, debt or liability beyond the current fiscal year. 

L. Force Majeure.  No Party shall be in breach of this Agreement if such Party's failure 

to perform any of the duties under this Agreement is due to Force Majeure, which shall be 

defined as the inability to undertake or perform any of the duties under this Agreement due to 

acts of God, floods, storms, fires, sabotage, terrorist attack, strikes, riots, war, labor disputes, 

forces of nature, the authority and orders of government or pandemics. 

M. Electronic Signatures.  The Parties intend that this Agreement be governed by the 

Uniform Electronic Transactions Act, C.R.S. § 24-71.3-101, et seq. 

In Witness Whereof, the Parties have duly executed this Agreement as of the Effective 

Date. 

Town of Berthoud, Colorado 

 

 

________________________________ 

Chris Kirk, Town Administrator 

Attest: 

 

 

_______________________________ 

Christian R. Samora, CMC, Town Clerk 
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Serenity Ridge Homeowners Association 

 

 

By: ________________________________ 

State of Colorado ) 

) ss. 

County of _______________  ) 

The foregoing instrument was subscribed, sworn to and acknowledged before me this ___ 

day of ________________, 2026, by ____________________________ as _________________ 

of Serenity Ridge Homeowners Association. 

My commission expires: 

(Seal) ________________________________ 

Notary Public
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Exhibit B 

Description of the Serenity Ridge Drainage Project 
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ITEM NO CDOT ITEM
CODE # DESCRIPTION - INSIDE RIGHT-OF-WAY QUANTITY UNIT

1 626-00000 MOBILIZATION 1 LS
2 202-00027 REMOVE & REPLACE EXISTING GRAVEL 212 SY
3 202-00220 REMOVE EXISTING ASPHALT ROAD SECTION 26 SY
4 950-00100 REPLACE EXISTING ASPHALT ROAD SECTION 26 SY
5 208-00053 INLET PROTECTION 4 EA
6 213-00067 REPLACE 5" MIN. DEPTH STABILIZED CRUSHER FINES TRAIL AND LANDSCAPE FABRIC37 SF
7 216-00042 EROSION CONTROL BLANKET (3-YEAR COCNUT STRAW) 101 SY
8 212-00005 SEEDING (NATIVE) 101 SY
9 506-00206 RIPRAP (TYPE VL) 37 CY

10 506-00210 RIPRAP (TYPE L) 64 CY
11 213-00070 GEOTECH FABRIC (UNDER FES RIPRAP) 191 SY
12 603-01180 18" RCP PIPE 95.0 LF
13 603-05018 18" FLARED END SECTION 2 EA
14 603-01300 30" RCP PIPE 48.0 LF
15 603-05030 30" FLARED END SECTION 1 EA
16 604-13005 TYPE '13' VALLEY INLET 2 EA
17 950-00303 FINE GRADING & SHAPING 0.1 ACRE
18 950-00303 CUT 161 CY
19 950-00303 FILL 2 CY
20 950-01400 EXPORT EARTHWORK 159 CY

ITEM NO CDOT ITEM
CODE # DESCRIPTION - OPEN SPACE QUANTITY UNIT

21 626-00000 MOBILIZATION 1 LS
22 208-00002 SEDIMENT CONTROL LOG 186 LF
23 208-00041 ROCK SOCK CHECK DAM 90 LF
24 216-00042 EROSION CONTROL BLANKET (3-YEAR COCNUT STRAW) 2,076 SY
25 212-00005 SEEDING (NATIVE) 2,076 SY
26 506-00209 RIPRAP (TYPE L) (@ EA 30 RCP FES) 6 CY
27 213-00070 GEOTECH FABRIC (UNDER FES RIPRAP) 55 SY
28 603-01300 30" RCP PIPE 93 LF
29 603-05030 30" FLARED END SECTION 1 EA
30 950-00303 FINE GRADING & SHAPING 0.5 ACRE
31 950-00303 CUT 1,181 CY
32 950-00303 FILL 27 CY
33 950-01400 EXPORT EARTHWORK 1,154 CY
34 213-00067 REPLACE 5" MIN. DEPTH STABILIZED CRUSHER FINES TRAIL AND LANDSCAPE FABRIC1,894 SF

12/09/25
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Exhibit C 

Licensed Property 
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Agreement for Services 

(Fixed Fee) 

This Agreement for Services (the "Agreement") is made and entered into this _____ day 

of ____________, 2026 (the "Effective Date"), by and between the Town of Berthoud, a Colorado 

municipal corporation with an address of 807 Mountain Avenue, Berthoud, CO 80513 (the 

"Town"), and Caraveo Construction, Inc., an independent contractor with a principal place of 

business at 1056 N Knox Ct, Denver, CO 80204 ("Contractor") (each a "Party" and collectively the 

"Parties"). 

Whereas, the Town requires services; and 

Whereas, Contractor has held itself out to the Town as having the requisite expertise and 

experience to perform the required services. 

Now Therefore, for the consideration hereinafter set forth, the receipt and sufficiency of 

which are hereby acknowledged, the Parties agree as follows: 

1. Scope of Services. 

a. Contractor shall furnish all labor and materials required for the complete and 

prompt execution and performance of all duties, obligations, and responsibilities which are 

described or reasonably implied from the Scope of Services set forth in Exhibit A, attached hereto 

and incorporated herein by this reference, and known as: Serenity Ridge Drainage Project 100% 

CDs.  

b. A change in the Scope of Services shall not be effective unless authorized as an 

amendment to this Agreement. If Contractor proceeds without such written authorization, 

Contractor shall be deemed to have waived any claim for additional compensation, including a 

claim based on the theory of unjust enrichment, quantum merit or implied contract. Except as 

expressly provided herein, no agent, employee, or representative of the Town is authorized to 

modify any term of this Agreement, either directly or implied by a course of action. 

2. Term and Termination. 

a. This Agreement shall commence on the Effective Date, and shall continue until 

Contractor completes the Scope of Services to the satisfaction of the Town, or until terminated 

as provided herein. 

b. Either Party may terminate this Agreement upon 30 days advance written notice. 

The Town shall pay Contractor for all work previously authorized and completed prior to the date 

of termination. If, however, Contractor has substantially or materially breached this Agreement, 

the Town shall have any remedy or right of set-off available at law and equity.   

3. Compensation. In consideration for the completion of the Scope of Services by 

Contractor, the Town shall pay Contractor $173,000. This amount shall include all fees, costs and 
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expenses incurred by Contractor, and no additional amounts shall be paid by the Town for such 

fees, costs and expenses. Contractor may submit periodic invoices, which shall be paid by the 

Town within 30 days of receipt. 

4. Responsibility. 

a. Contractor hereby warrants that it is qualified to assume the responsibilities and 

render the services described herein and has all requisite corporate authority and licenses in 

good standing, required by law. The work performed by Contractor shall be in accordance with 

generally accepted practices and the level of competency presently maintained by other 

contractors in the same or similar type of work in the applicable community.  

b. The Town's review, approval or acceptance of, or payment for any services shall 

not be construed to operate as a waiver of any rights under this Agreement or of any cause of 

action arising out of the performance of this Agreement. 

c. Contractor shall at all times comply with all applicable law, including all federal, 

state and local statutes, regulations, ordinances, decrees and rules relating to the emission, 

discharge, release or threatened release of a hazardous material into the air, surface water, 

groundwater or land, the manufacturing, processing, use, generation, treatment, storage, 

disposal, transportation, handling, removal, remediation or investigation of a hazardous material, 

and the protection of human health and safety, including without limitation the following, as 

amended: the Comprehensive Environmental Response, Compensation and Liability Act; the 

Hazardous Materials Transportation Act; the Resource Conservation and Recovery Act; the Toxic 

Substances Control Act; the Clean Water Act; the Clean Air Act; the Occupational Safety and 

Health Act; the Solid Waste Disposal Act; the Davis Bacon Act; the Copeland Act; the Contract 

Work Hours and Safety Standards Act; the Byrd Anti-Lobbying Amendment; the Housing and 

Community Development Act; and the Energy Policy and Conservation Act.  

d. Contractor shall comply with the accessibility standards for an individual with a 

disability adopted by the State Office of Information Technology pursuant to C.R.S. § 24-85-103, 

and shall indemnify, hold harmless and assume liability on behalf of the Town and its officers, 

employees, agents and attorneys for all costs, expenses, claims, damages, liabilities, court 

awards, attorney fees and related costs, and any other amounts incurred by the Town in relation 

to Contractor's noncompliance with such accessibility standards. 

5. Ownership. Any materials, items, and work specified in the Scope of Services, and any and 

all related documentation and materials provided or developed by Contractor shall be exclusively 

owned by the Town. Contractor expressly acknowledges and agrees that all work performed 

under the Scope of Services constitutes a "work made for hire."  To the extent, if at all, that it 

does not constitute a "work made for hire," Contractor hereby transfers, sells, and assigns to the 

Town all of its right, title, and interest in such work.  The Town may, with respect to all or any 

portion of such work, use, publish, display, reproduce, distribute, destroy, alter, retouch, modify, 

adapt, translate, or change the Work Product without providing notice to or receiving consent 
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from Contractor; provided that Contractor shall have no liability for any work that has been 

modified by the Town.   

6. Independent Contractor.  Contractor is an independent contractor.  Notwithstanding any 

other provision of this Agreement, all personnel assigned by Contractor to perform work under 

the terms of this Agreement shall be, and remain at all times, employees or agents of Contractor 

for all purposes.  Contractor shall make no representation that it is a Town employee for any 

purposes.   

7. Insurance. 

a. Contractor agrees to procure and maintain, at its own cost, a policy or policies of 

insurance sufficient to insure against all liability, claims, demands, and other obligations assumed 

by Contractor pursuant to this Agreement. At a minimum, Contractor shall procure and maintain, 

and shall cause any subcontractor to procure and maintain, the insurance coverages listed below, 

with forms and insurers acceptable to the Town.   

i. Worker's Compensation insurance as required by law. 

ii. Commercial General Liability insurance with minimum combined single limits of 

$1,000,000 each occurrence and $2,000,000 general aggregate. The policy shall be 

applicable to all premises and operations, and shall include coverage for bodily injury, 

broad form property damage, personal injury (including coverage for contractual and 

employee acts), blanket contractual, products, and completed operations. The policy shall 

contain a severability of interests provision, and shall include the Town and the Town's 

officers, employees, and contractors as additional insureds. No additional insured 

endorsement shall contain any exclusion for bodily injury or property damage arising from 

completed operations. 

b. Such insurance shall be in addition to any other insurance requirements imposed 

by law. The coverages afforded under the policies shall not be canceled, terminated or materially 

changed without at least 30 days prior written notice to the Town. In the case of any claims-made 

policy, the necessary retroactive dates and extended reporting periods shall be procured to 

maintain such continuous coverage.  Any insurance carried by the Town, its officers, its 

employees or its contractors shall be excess and not contributory insurance to that provided by 

Contractor. Contractor shall be solely responsible for any deductible losses under any policy. 

c. Contractor shall provide to the Town a certificate of insurance as evidence that 

the required policies are in full force and effect. The certificate shall identify this Agreement.  

8. Indemnification. Contractor agrees to indemnify and hold harmless the Town and its 

officers, insurers, volunteers, representative, agents, employees, heirs and assigns from and against 

all claims, liability, damages, losses, expenses and demands, including reasonable attorney fees, on 

account of injury, loss, or damage, including without limitation claims arising from bodily injury, 

personal injury, sickness, disease, death, property loss or damage, or any other loss of any kind 

Page 51 of 97



4 

whatsoever, which arise out of or are in any manner connected with this Agreement if such injury, 

loss, or damage is caused in whole or in part by, the  omission, error, professional error, mistake, 

negligence, or other fault of Contractor, any subcontractor of Contractor, or any officer, 

employee, representative, or agent of Contractor, or which arise out of a worker's compensation 

claim of any employee of Contractor or of any employee of any subcontractor of Contractor; 

provided that Contractor's liability under this indemnification provision shall be to the fullest extent 

of, but shall not exceed, that amount represented by the degree or percentage of negligence or fault 

attributable to Contractor, any subcontractor of Contractor, or any officer, employee, 

representative, or agent of Contractor or of any subcontractor of Contractor.   

9. Miscellaneous. 

a. Governing Law and Venue. This Agreement shall be governed by the laws of the 

State of Colorado, and any legal action concerning the provisions hereof shall be brought in 

Larimer County, Colorado. 

b. No Waiver. Delays in enforcement or the waiver of any one or more defaults or 

breaches of this Agreement by the Town shall not constitute a waiver of any of the other terms 

or obligation of this Agreement. 

c. Integration. This Agreement constitutes the entire agreement between the 

Parties, superseding all prior oral or written communications.   

d. Third Parties. There are no intended third-party beneficiaries to this Agreement. 

e. Notice. Any notice under this Agreement shall be in writing, and shall be deemed 

sufficient when directly presented or sent pre-paid, first class U.S. Mail to the Party at the address 

set forth on the first page of this Agreement. 

f. Severability. If any provision of this Agreement is found by a court of competent 

jurisdiction to be unlawful or unenforceable for any reason, the remaining provisions hereof shall 

remain in full force and effect. 

g. Modification. This Agreement may only be modified upon written agreement of 

the Parties. 

h. Assignment. Neither this Agreement nor any of the rights or obligations of the 

Parties shall be assigned by either Party without the written consent of the other. 

i. Governmental Immunity. The Town and its officers, attorneys and employees, are 

relying on, and do not waive or intend to waive by any provision of this Agreement, the monetary 

limitations or any other rights, immunities or protections provided by the Colorado 

Governmental Immunity Act, C.R.S. § 24-10-101, et seq., as amended, or otherwise available to 

the Town and its officers, attorneys or employees. 
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j. Rights and Remedies. The rights and remedies of the Town under this Agreement 

are in addition to any other rights and remedies provided by law. The expiration of this 

Agreement shall in no way limit the Town's legal or equitable remedies, or the period in which 

such remedies may be asserted, for work negligently or defectively performed. 

k. Subject to Annual Appropriation. Consistent with Article X, § 20 of the Colorado 

Constitution, any financial obligation of the Town not performed during the current fiscal year is 

subject to annual appropriation, shall extend only to monies currently appropriated, and shall 

not constitute a mandatory charge, requirement, debt or liability beyond the current fiscal year. 

l. Force Majeure. No Party shall be in breach of this Agreement if such Party's failure 

to perform any of the duties under this Agreement is due to Force Majeure, which shall be 

defined as the inability to undertake or perform any of the duties under this Agreement due to 

acts of God, floods, fires, sabotage, terrorist attack, strikes, riots, war, labor disputes, forces of 

nature, the authority and orders of government or pandemics. 

m. Electronic Signatures. The Parties intend that this Agreement be governed by the 

Uniform Electronic Transactions Act, C.R.S. § 24-71.3-101, et seq. 

In Witness Whereof, the Parties have executed this Agreement as of the Effective Date. 

Town of Berthoud, Colorado 

 

 

________________________________ 

William Karspeck, Mayor 

Attest: 

 

_______________________________ 

Christian R. Samora, CMC, Town Clerk 

Contractor 

 

By: ________________________________ 

 

State of Colorado ) 

) ss. 

County of _______________ ) 

 

The foregoing instrument was subscribed, sworn to and acknowledged before me this ___ 

day of ________________, 2026, by ____________________________ as _________________ 

of ________________________. 

My commission expires: 

 

(Seal) ________________________________ 

Notary Public 
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Exhibit A 

Scope of Services 
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ITEM NO CDOT ITEM
CODE # DESCRIPTION - INSIDE RIGHT-OF-WAY QUANTITY UNIT

1 626-00000 MOBILIZATION 1 LS
2 202-00027 REMOVE & REPLACE EXISTING GRAVEL 212 SY
3 202-00220 REMOVE EXISTING ASPHALT ROAD SECTION 26 SY
4 950-00100 REPLACE EXISTING ASPHALT ROAD SECTION 26 SY
5 208-00053 INLET PROTECTION 4 EA
6 213-00067 REPLACE 5" MIN. DEPTH STABILIZED CRUSHER FINES TRAIL AND LANDSCAPE FABRIC37 SF
7 216-00042 EROSION CONTROL BLANKET (3-YEAR COCNUT STRAW) 101 SY
8 212-00005 SEEDING (NATIVE) 101 SY
9 506-00206 RIPRAP (TYPE VL) 37 CY

10 506-00210 RIPRAP (TYPE L) 64 CY
11 213-00070 GEOTECH FABRIC (UNDER FES RIPRAP) 191 SY
12 603-01180 18" RCP PIPE 95.0 LF
13 603-05018 18" FLARED END SECTION 2 EA
14 603-01300 30" RCP PIPE 48.0 LF
15 603-05030 30" FLARED END SECTION 1 EA
16 604-13005 TYPE '13' VALLEY INLET 2 EA
17 950-00303 FINE GRADING & SHAPING 0.1 ACRE
18 950-00303 CUT 161 CY
19 950-00303 FILL 2 CY
20 950-01400 EXPORT EARTHWORK 159 CY

ITEM NO CDOT ITEM
CODE # DESCRIPTION - OPEN SPACE QUANTITY UNIT

21 626-00000 MOBILIZATION 1 LS
22 208-00002 SEDIMENT CONTROL LOG 186 LF
23 208-00041 ROCK SOCK CHECK DAM 90 LF
24 216-00042 EROSION CONTROL BLANKET (3-YEAR COCNUT STRAW) 2,076 SY
25 212-00005 SEEDING (NATIVE) 2,076 SY
26 506-00209 RIPRAP (TYPE L) (@ EA 30 RCP FES) 6 CY
27 213-00070 GEOTECH FABRIC (UNDER FES RIPRAP) 55 SY
28 603-01300 30" RCP PIPE 93 LF
29 603-05030 30" FLARED END SECTION 1 EA
30 950-00303 FINE GRADING & SHAPING 0.5 ACRE
31 950-00303 CUT 1,181 CY
32 950-00303 FILL 27 CY
33 950-01400 EXPORT EARTHWORK 1,154 CY
34 213-00067 REPLACE 5" MIN. DEPTH STABILIZED CRUSHER FINES TRAIL AND LANDSCAPE FABRIC1,894 SF

12/09/25
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Board of Trustees Information 

Administration Department 
 

 
Meeting Date: July 28, 2026 
  
Agenda Title/Subject:  Appointment of Member to Planning Commission 
  
Type of Item: Regular Item 
  
Purpose: To appoint one citizen to serve on the Planning Commission, 

filling a vacancies that currently exist. 
  
Presented by: Christian Samora 
 
Attachments: 
1. Planning Commission Application - Hardy 
2. Planning Commission Application - Schneider 
 
Background:  
There are currently two vacancies on the Berthoud Planning Commission. The purpose of this 
appointment is to fill a vacancy that will be created upon the expiration of a term in August 2026. 
 
The vacancy was advertised for at least 30 days, and two applications were received from the 
following individuals: 

• Tim Hardy 
• Amber Schneider 

 
The Interview Committee was established as follows: 

• Two Town Board Members (Murphy and Anderson) 
• Chair of the Planning Commission 
• Community Development Director 

 
Virtual interviews to fill the vacancy are scheduled for July 27, 2026. 
 
The current members of the Planning Commission are as follows: 

• Stacey Sigman — September 2027 
• David Pond — July 2027 
• Nick Semedalas — August 2026 
• Marc Hofmans — January 2027 
• Bryce Filho — September 2027 
• Marlene Buttice — September 2027 
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• Brandon Terrazas — September 2028 
 
 
Update/Next Steps: 
No additional action is needed after an appointment is made to the Planning Commission. 
 
Fiscal Impact and Fund Source: 
There is not any fiscal impact anticipated with this request. 
 
Community Touchstones: 
The Planning Commission works to ensure that development applications are in compliance 
with the Berthoud Municipal Code as part of Berthoud’s Community Identity. 
 
Recommended Action(s): 
A Board Member may “move to appoint __________________ to the Planning 
Commission for a term to expire September 30, 2028.  Followed by a second and a voice 
vote. 
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Print

Name of Committee or Commission

First Name

Tim

Last Name

Hardy

Address

740 8th street

City

Berthoud

State

Co

Zip Code

80513

Email Address

tshphoto@gmail.com

Phone Number

970-690-4213

How long have you resided within the boundaries of the Town of Berthoud?

lifetime

Do you currently serve, or have you served previously, on a board, commission or committee? If so, please list.

Yes. previously on planning commission, town trustee and historic preservation committee

Advisory Committee Application - Submission #10426

Date Submitted: 6/10/2026

Planning Commission
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Yes. previously on planning commission, town trustee and historic preservation committee

What interests you about becoming a member of this committee?

I am wanting to continue to serve my community

Briefly explain what you believe are the two most important issues facing this committee, and how do you believe
this committee should address each issue?

Growth and water. It seems that most of the community is concerned about how growth is happening and at
what rate we should grow. There is also the concern about if we have enough water for all our growth.

List any abilities, skills, licenses, certificates, specialized training, past related experience or interests you have which
are applicable to this committee.

8 years on town board, 6 years on planning commission

Please specify any activities which might create a conflict of interest that would prevent you from official action if
you should be appointed to this committee.

no conflicts that i can think of

Have you recently attended a meeting of the committee you are applying to?

Yes

No

If not appointed at this time, would you be interested in serving on any other advisory committees? If so, please list
any preferences:
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All applicants are strongly encouraged to attend a regularly scheduled meeting of the committee for which they are
applying prior to submitting an application. The Town of Berthoud will make reasonable accommodations for access to
Town services, programs, and activities and will make special communication arrangements for persons with disabilities.
Please call (970) 532-2643 for assistance. I certify that all statements on this form are true and complete. I further
understand that false statements shall be sufficient cause for rejection of this application.

Signature (Please type your name)

Tim Hardy

Date

06/10/2026
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Print

Name of Committee or Commission

First Name

Amber

Last Name

Schneider

Address

524 Redwood Circle

City

Berthoud

State

Colorado

Zip Code

80513

Email Address

Kizmit77@yahoo.com

Phone Number

303-589-9900

How long have you resided within the boundaries of the Town of Berthoud?

6 Years

Do you currently serve, or have you served previously, on a board, commission or committee? If so, please list.

No

Advisory Committee Application - Submission #10420

Date Submitted: 6/9/2026

Planning Commission
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No

What interests you about becoming a member of this committee?

Slowing growth when possible and getting a senior center going

Briefly explain what you believe are the two most important issues facing this committee, and how do you believe
this committee should address each issue?

Growth is the most important issue and should be limited however possible. Trustees should also change
codes when buildings overstep what Berthoud is. I want limitations on big spending projects.

List any abilities, skills, licenses, certificates, specialized training, past related experience or interests you have which
are applicable to this committee.

Very educated and opinionated about the way Berthoud should develop.

Please specify any activities which might create a conflict of interest that would prevent you from official action if
you should be appointed to this committee.

None

Have you recently attended a meeting of the committee you are applying to?

Yes

No

If not appointed at this time, would you be interested in serving on any other advisory committees? If so, please list
any preferences:

Senior board yet to be created
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All applicants are strongly encouraged to attend a regularly scheduled meeting of the committee for which they are
applying prior to submitting an application. The Town of Berthoud will make reasonable accommodations for access to
Town services, programs, and activities and will make special communication arrangements for persons with disabilities.
Please call (970) 532-2643 for assistance. I certify that all statements on this form are true and complete. I further
understand that false statements shall be sufficient cause for rejection of this application.

Signature (Please type your name)

Amber Schneider

Date

6/9/2026
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Board of Trustees Information 
Community Development 
Department  
 
Meeting Date: July 28, 2026 
  
Agenda Title/Subject:  Tundra Flats — Denial of Neighborhood Master Plan and Change 

of Zone 
  
Type of Item: Regular Item 
  
Purpose: To review and accept the revised Neighborhood Master Plan 

Resolution and Zoning Map Amendment Ordinance for the 
Tundra Flats property, reflecting the Town Board’s decision to 
deny the request. 

  
Presented by: Tawn Hillenbrand 
 
Attachments: 
1. Tundra Flats NMP Denial-Resolution 2026-18 
2. Tundra Flats Rezone Denial-Ordinance 1387 
 
Background:  
The Town Board of Trustees heard a request for Neighborhood Master Plan and Rezone 
approval for the Tundra Flats development at their regularly scheduled hearing on July 14, 
2026, and moved to deny the Neighborhood Master Plan. The zoning request was to rezone the 
property from PUD – Planned Unit Development to C1 – Neighborhood Commercial. The Town 
attorney offered to revise the draft Resolution and Ordinance to reflect findings of denial and to 
bring back to the Town Board for acceptance. 
 
Update/Next Steps: 
Tonight, the Town Board will review the revised Resolution and Ordinance reflecting findings of 
denial. Once accepted and signed by the Mayor, the project will be closed. 
 
Fiscal Impact and Fund Source: 
There is no negative impact to the Town in consideration of this request. 
 
Community Touchstones: 
Consideration of this request does not negatively impact community touchstones. 
 
Recommended Action(s): 
The Town Attorney has provided a Resolution and Ordinance for the Board's 
consideration. 
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Resolution No. 18 
Series 2026 

A Resolution of the Town of Berthoud Board of Trustees Denying the Application for Approval 
of a Neighborhood Master Plan for the Property known as Tundra Flats 

Whereas, Golden Eye Investment ("Applicant") is the owner of the real property more particularly 
described in Exhibit A, attached hereto and incorporated herein by this reference (the 
"Property");  

Whereas, on July 30, 2025, Applicant filed an application for approval of a Neighborhood Master 
Plan for the Property (the "Application");  

Whereas, on May 28, 2026, the Planning Commission held a properly-noticed public hearing on 
the Application, and recommended that the Board of Trustees deny the Application; and 

Whereas, on July 14, 2026, the Board of Trustees conducted a properly-noticed public hearing on 
the Application. 

Now Therefore be it Resolved by the Board of Trustees of the Town of Berthoud as follows: 

Section 1. Findings of Fact. The Board of Trustees, upon reviewing the 
recommendation of the Planning Commission, hearing the statements of staff and the public, and 
giving due consideration to the matter, finds and determines that the Application does not comply 
with Chapter 30 of the Berthoud Municipal Code, as the Code existed on the day the Application 
was filed (the "2025 Code"), for the following reasons: 

a. The Application does not comply with § 30-6-106.G.1 of the 2025 Code, because 
the land use mix proposed by the Application does not conform to the proposed zone 
district or the Comprehensive Plan's Preferred Land Use Map, and the Application does 
not further the goals and policies of the Comprehensive Plan. Specifically: 

i. The Property is within the Suburban Business Character District, which the 
Comprehensive Plan contemplates to be a walkable commercial district with a variety of 
businesses. The Application contemplated a primarily residential use with a small 
commercial element. 

ii. The Property is also within the Mountain Avenue Overlay District, and 
specifically the Berthoud West Character District. This district is envisioned to be a 
"vibrant walkable commercial district" with preferred commercial land uses including 
without limitation retail, grocery stores, other commercial, or office space. Residential 
uses are allowed, but contemplated as appropriate for upper floors of otherwise 
commercial buildings. The Application contemplates a primarily residential use with a 
small commercial building at the east end of the Property, which does not meet the vision 
of the Berthoud West Character District. 
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b. The Application does not comply with § 30-6-106.G.4 of the 2025 Code, because 
negative impacts on adjacent land uses have not been identified and mitigated.  The 
viewsheds altered by the Application may have negative impacts on the area. 

c. The Application does not comply with § 30-6-106.G.5 of the 2025 Code, because 
the Application does not help achieve a balance of land use in the Town. This district 
contemplates primarily ground-floor commercial uses with residential uses appropriate 
for upper levels of a mixed-use building, while the Application only contemplates a small 
commercial building on the east end of the Property with the rest of the development 
being entirely residential.  

d. The Application is not consistent with the Town's Comprehensive Plan. The 
Comprehensive Plan lists the Property within the Mountain Avenue Overlay District, and 
specifically the Berthoud West Character District.  These districts contemplate a mixed use 
with a primarily commercial use and with residential use as a supplemental element of 
the development. The Application is primarily residential with a small commercial element 
and is therefore inconsistent with the Town's Comprehensive Plan.   

e. The Application is inconsistent with and does not implement the intent of the zone 
district in which the property is located, because: the Application seeks rezoning to C1 – 
Neighborhood Commercial and the Application contemplates a primarily residential use; 
and the current zoning of the Property, PUD, is actively being phased out by the Town.   

Section 2. Decision. Based on the foregoing findings, the Board of Trustees hereby denies the 
Application. 

Introduced, approved and adopted this ___ day of _____________, 2026. 

Town of Berthoud 

 
_____________________________ 
William Karspeck, Mayor 

Attest 

 
__________________________________ 
Christian Samora, Town Clerk 
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Ordinance No. 1387 
Series 2026 

An Ordinance of the Town of Berthoud Denying the Application to Rezone the Property Known 
as Tundra Flats from Planned Unit Development to Neighborhood Commercial 

Whereas, Golden Eye Investments ("Applicant") is the owner of the real property more 
particularly described in Exhibit A, attached hereto and incorporated herein by this reference (the 
"Property");  

Whereas, on November 11, 1999, by Ordinance No. 831, the Property was zoned Planned Unit 
Development; 

Whereas, on July 30, 2025, Applicant filed an application to rezone the Property to Neighborhood 
Commercial (the "Application");  

Whereas, on May 28, 2026, the Planning Commission held a properly-noticed public hearing on 
the Application, and recommended that the Board of Trustees deny the Application; and 

Whereas, on July 14, 2026, the Board of Trustees conducted a properly-noticed public hearing on 
the Application. 

Now Therefore be it Ordained by the Board of Trustees of the Town of Berthoud as follows: 

Section 1. Findings of Fact. Upon consideration of the Application, the applicable criteria set 
forth in Chapter 30 of the Berthoud Municipal Code, as that Code existed on the day Application 
was filed (the "2025 Code"), the recommendation of the Planning Commission, and the 
statements of Town staff and the public, the Board of Trustees finds and determines as follows: 

a. Section 30-3-110.D of the 2025 Code states that the Town's Zoning Map shall not 
be amended unless one of the following applies: 

i. To correct a manifest error in an ordinance establishing the zoning for a specific 
property;  

ii. To rezone an area or extend the boundary of an existing district because of 
changed or changing conditions in a particular area or in the Town generally; 

iii. The land to be rezoned was zoned in error and as presently zoned is inconsistent 
with the policies and goals of the Town Comprehensive Plan;  

iv. The proposed rezoning is necessary to provide land for a community-related use 
that was not anticipated at the time of the adoption of the Town Comprehensive Plan, 
and the rezoning will be consistent with the policies and goals of the Comprehensive Plan; 
or 
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v.  The area requested for rezoning has changed or is changing to such a degree that 
it is in the public interest to encourage development or redevelopment of the area. 

b. Applicant did not cite to, and the Board of Trustees did not find, a manifest error 
in the zoning for the Property.   

c. The proposed change in condition for the Property, as outlined by the Application, 
is inappropriate for the conditions of the area, because it contains an unbalanced mix of 
residential to commercial land use and threatens viewsheds of the surrounding properties and 
land uses.   

d. Applicant did not cite to, and the Board of Trustees did not find, an error in the 
zoning as presently zoned or any inconsistency with the Comprehensive Plan.   

e. The proposed rezoning is not necessary, because the Application does not propose 
a use that is appropriate for the community or provide for a community-related use that was not 
anticipated at the time of the adoption of the Comprehensive Plan. Rather, the Application 
proposes a use that was anticipated by, but does not fulfill the vision and goals of, the 
Comprehensive Plan. Although the Comprehensive Plan envisions a mixed use, primarily 
commercial development with residential appropriate for upper levels, the Application 
contemplates a primarily residential development with only a small commercial building on the 
east end of the Property.  

f. The area where the Property is located has not changed in such a way that it is in 
the public interest to encourage development or redevelopment of the area. The development 
proposed by the Application is not in the public interest, because it contemplates a primarily 
residential use in a zoning and overlay district that contemplates a primarily commercial use with 
residential as an appropriate supplemental use.  

g. 2025 Code § 30-6-106.E states that a Neighborhood Master Plan is required for all 
residential and/or mixed-use rezonings or subdivisions of ten acres, and all new zoning 
amendments shall require a new Neighborhood Master Plan. On July 14, 2026, the Board of 
Trustees denied the application for a Neighborhood Master Plan, and therefore the Application 
does not contain a new Neighborhood Master Plan.   

Section 2. Decision. Based on the foregoing findings, the Board of Trustees hereby denies the 
rezone request as set forth in the Application. 

Section 3.  Severability. If any provision of this Ordinance is determined to be invalid for any 
reason, such determination shall not affect the validity of the remaining provisions of this 
Ordinance, and the Board of Trustees hereby declares that it would have passed this Ordinance 
and each provision thereof irrespective of the fact that any one or more provisions may be 
declared invalid.  
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Section 4.  Repeal. Existing ordinances or provisions thereof inconsistent with the provisions 
of this Ordinance are hereby repealed, except that this repeal shall not affect or prevent the 
prosecution or punishment of any person for any act done or committed in violation of any 
ordinance hereby repealed prior to the effective date of this Ordinance. 

Introduced, approved and adopted this 28th day of July, 2026. 

Town of Berthoud 

 
_____________________________ 
William Karspeck, Mayor 

Attest 

 
__________________________________ 
Christian R. Samora, CMC, Town Clerk 
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Board of Trustees Information 

Parks Department 
 

 
Meeting Date: July 28, 2026 
  
Agenda Title/Subject:  Berthoud Arboretum Cost Reduction Update 
  
Type of Item: Regular Item 
  
Purpose: Review the Berthoud Arboretum project cost reductions and 

provide direction on the proposed project scope. 
  
Presented by: Daniel Buendia 
 
Attachments: 
1. Berthoud Arboretum - VE Diagrams 
2. Board Presentation - Berthoud Arboretum Update 
 
Background:  
At the May 26 Board of Trustees meeting, the Board directed staff to review project costs in 
order to reduce costs to make the project within budget and advise the board on the success of 
reduction and share what would be included and excluded. At the June 9 Board of Trustees 
meeting, the Board authorized staff to work with Golden Triangle Construction (GTC), the 
recommended contractor, and Wenk Associates, the project designer, to further refine the 
project scope and reduce overall project costs. The adjusted project costs shown below are not 
yet finalized but represent high-confidence estimates provided by GTC. Based on the Board's 
direction, staff would direct GTC to finalize the project scope, pricing, and lump-sum contract. 
Staff would then return to the Board at a future meeting with a final construction contract for 
consideration and approval to proceed with construction of the project. 
 
The original low bid project total presented to the Board was $12,544,019.31.  
This total project cost included Add/Deduct Alternative items. 

1. Irrigation Turnout Structure - $723,975.00 
2. Trail Paving Width decrease – (-$362,281.00) Cost Reduction 
3. Creek and Pond System – 827,766.00 
4. Parking Lot Paving – $582,146.00 

Staff recommends including only Alternates #2 and #3 in the project. The Irrigation Turnout 
Structure is not necessary at this time, as staff continues to pursue a regional pump station at 
Loveland Reservoir. Paving the parking lot is also not necessary for the project and can be 
removed from the project scope. With these recommendations, the adjusted project cost 
is $11,237,898.31. 
 
The project also includes water and sewer utility improvements totaling $975,392.95. While 
these improvements are not integral to the Arboretum project, they will be completed 
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concurrently to improve construction efficiency. The utility improvements will be funded through 
the Town's Water and Wastewater Funds and are not part of the Arboretum project budget. 
Excluding these utility improvements, the adjusted Arboretum project cost is $10,262,505.36. 
 
The following are staff-recommended cost reductions that preserve the primary vision and 
functionality of the project: 
  
Reduction in Play Equipment – $197,030.00 
 Staff recommends removing the village play huts, musical play equipment, and beaver dam log 
jam from the project scope. The hillside slide, irrigation swing pivot, and turtle log climber would 
remain as the primary play features within the project. 
  
Reduction in Site Furnishings – $84,615.10 
Staff recommends reducing the number of trash and recycling receptacles (6 each), benches 
(9), and picnic tables (3). These amenities can be phased in by staff at a later date if necessary. 
  
Reduction in Structures – $156,078.83 
Staff recommends removing one lawn trellis, the arbor, and the gazebo from the event lawn 
area. One lawn trellis would remain in the project along with the event lawn pavilion, and the 
removed features could be added in a future phase if desired. 
  
Stormwater Materials – $129,249.28 
Staff identified a cost savings opportunity by changing the stormwater pipe material from 
reinforced concrete pipe (RCP) to high-density polyethylene (HDPE) or polyvinyl chloride (PVC), 
where appropriate. This modification maintains project functionality while reducing overall 
construction costs. 
  
Adjust Plantings – $106,933.78 
Staff recommends reducing the initial planting scope by phasing landscape improvements over 
multiple years whether by town staff, contractors, or volunteer projects. Wenk Associates will 
revise the planting plan so that deferred plantings can be added in future phases while 
maintaining the overall design intent. The project is still anticipated to include more than 600 
tree plantings in the initial phase. 
  
Trail Reduction – $99,532.52 
Staff reviewed the trail network and identified potential cost savings by reducing trail widths in 
select areas and deferring smaller trail segments that staff can install at a later date if needed. 
Concrete trail widths would continue to range from 6 to 10 feet, depending on the location within 
the project, with a 3-foot soft surface trail adjacent to most concrete trails. Soft surface trails 
would range from 3 to 4 feet in width. 
  
Site Lighting Alteration - +$6,772.22 (Increase cost) 
Following additional review of the site lighting, staff recommends removing the majority of the 
bollard lighting, which primarily provides ambient lighting rather than safety lighting. The bollard 
lighting would be replaced with additional overhead light poles along the 10-foot-wide concrete 
trail to maintain appropriate illumination for pedestrian safety. 
  
Misc. Savings - $475,922.81 

• Utilizing the current parking infrastructure (lighting, drainage, staging area) - 
$137,749.02 

• Reduce area of gravel paving (tree nursery & parking lot) - $111,282.90 
• Remove flagstone paving from event area (add crusher fines) - $17,884.89 
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• TOB supply wood mulch tree plantings - $15,552.00 
• Remove 2-year maintenance contract following construction - $193,454.00 

  
Total Staff Recommend Cost Reductions - $1,242,590.10 
  
Adjusted overall project cost including the above cost reductions - $9,019,915.26 
  
Additional Potential Cost Savings – TBD 

• Restroom Facility: GTC and Wenk Associates are evaluating alternative restroom 
vendors that can provide a high-quality facility at a lower cost than the currently specified 
design. 

 

• Irrigation System Adjustments: Additional savings are anticipated through 
modifications to the irrigation system that correspond with the proposed planting 
reductions. These savings will be finalized once the revised planting plan is complete. 

 

Overall Project Budget 
Staff recommends setting a project budget for $9,500,000.00. Which includes complete 
construction of the arboretum, 5% contingency, and construction administration services 
allowance. 
 
Update/Next Steps: 

Following Board direction, staff would work with GTC to finalize the revised project scope, lump-
sum contract amount, and construction contract. Staff would then return to the Board at a future 
meeting with a recommended contract for consideration and award. 
 
 
Fiscal Impact and Fund Source: 
60-09-5200.01 – Construction - $8,500,000.00 
60-03-5200.02 – Arboretum – Construction Admin - $100,000.00 
 
Community Touchstones: 

The Berthoud Arboretum project will strengthen community identity by creating a unique 
public space that reflects the Town’s character and natural environment. Through 
sustainable landscaping, tree preservation, and open space enhancements, the project 
promotes environmental stewardship, resiliency, and long-term community benefit. 
 
 
Recommended Action(s): 
Provide direction on the proposed project cost reductions and authorize staff to finalize a 
revised construction contract with Golden Triangle Construction (GTC) for future Board 
consideration. 
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Berthoud Arboretum at Waggener Farm Park
Daniel Buendia, Public Works Project Engineer
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PORT Planning Process

PORT Inventory

Conceptual Design

Design Development

Property Construction
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Cost Reduction Overview

Item Deduction Updated Project Cost 
Low Bid Project Cost  - $      12,544,019.31 

Add/Deduc Alternative $         (1,306,121.00) $      11,237,898.31 

Water/WW Improvements* $             (975,392.95) $      10,262,505.36 

Reduction in Play Equipment $             (197,030.00) $      10,065,475.36 

Reduction in Site Furnishings $               (84,615.10) $        9,980,860.26 

Reduction in Structures $             (156,078.83) $        9,824,781.43 

Stormwater Materials $             (129,249.28) $        9,695,532.15 

Adjust Plantings $             (106,933.78) $        9,588,598.37 

Trail Reduction $               (99,532.52) $        9,489,065.85 

Site Lighting Alteration $                    6,772.22 $        9,495,838.07 

Misc. Reductions $             (475,922.81) $     9,019,915.26 

*To Be Funded Through Water/Wastewater

+ 5% Contingency and 
Construction Administrative 
Services.

Recommended Budget
$9.5 M
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Board of Trustees Feedback

Provide direction on the proposed project cost reductions and authorize staff to finalize a 
revised construction contract with Golden Triangle Construction (GTC) for future Board 
consideration.
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ADMINISTRATION DEPARTMENT 

 

Page 1 of 5 
 

TOWN TRUSTEES INFORMATION  
 

  
Meeting Date: July 28, 2026 
  
Agenda Title/Subject: Mountain Vista Park (MVP) Cost Reduction 

and Financing 
  
Type of Item: Regular Item 
  
Purpose: Direct staff regarding cost reduction and 

financing steps for MVP 
  
Presented by: Chris Kirk, Town Administrator 
  
 
ATTACHMENTS: 

• MVP Phase 1 Diagram with Parking Reduction 
• Rough Order of Magnitude Cost and Reduction Log 
• Parks Capital Project Financial Estimates 

 
PURPOSE: 
The purpose of this agenda item is to provide the Board of Trustees with a status update on 
Mountain Vista Park Phase 1, including current construction cost estimates, the resulting 
budget gap, potential scope reduction options, and anticipated impacts to the project 
schedule and financing.  Following the presentation and discussion, staff will ask the Board 
to vote on recommended cost reductions and direct staff to pursue the next steps in financing 
the project. 
 
BACKGROUND: 
 
The Town began formal design work for Mountain Vista Park in 2022. Mountain Vista Park (formerly 
referred to as Richardson Park) had been identified in the Town’s 2028 Parks Master Plan as a priority 
location for new athletic fields and other desired park amenities.  These amenities included ball 
fields for baseball and softball, multipurpose fields, water access, sport courts, a destination 
playground, amphitheater, bike park, trails, and other park amenities.  At that time, the estimated 
project budget from staff was $32 million.  As design progressed, the project cost increased 
substantially, driven largely by inflation and the addition of a large outdoor pool complex. 
 
At approximately 30% design, the architect estimated the total project cost to be approximately $45 
million. In response, Town staff made modifications to the project with the goal of reducing the 
estimated cost to at least $36 million while preserving the list of amenities originally identified in the 
Parks Master Plan. 
 
At approximately 60% design, the Town retained a contractor to provide an independent cost 
estimate. That contractor estimated the project cost at nearly $90 million. This estimate made it clear 
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that the project was not financially viable within the Town’s available resources. In response, staff, 
the design team, and the PORT Committee and Board moved toward a phased project approach and 
initiated additional reductions in scope.   
 
The phasing plan and overall design went through several iterations following the 60% design 
estimate.  While the Bike Park was already constructed as a separate project on the same land, 
Phase 1 of the larger Mountain Vista Park- which is now 100% designed- includes a large outdoor 
aquatics facility and a four-field baseball/softball complex. The major amenities include: 
 

• An 8-lane outdoor lap pool with a zero-entry area and two diving boards; 
• A large aquatic play structure with water slides; 
• A lazy river; 
• A large slide tower with three water slides; 
• Support buildings and related aquatics amenities; 
• Four natural grass baseball/softball fields; 
• Field lighting; 
• Parking; and 
• Associated site, utility, access, and infrastructure improvements. 

 
In January 2026, the Town solicited proposals from interested contractors using a substantially 
complete design plan set.  At the time of solicitation, the plans for the Phase 1 ball fields and site 
amenities were nearly 100% complete.  The pool design was approximately 60% complete because 
of a year’s long design review process with the Town Board and PORT Committee to decide on the 
overall scope and location of the pool.  As part of that solicitation process, contractors were asked to 
provide an Opinion of Probable Cost (OPC) for Phase 1.  The contractor ultimately selected by the 
Town estimated that Phase 1 would cost approximately $42 million and identified additional cost 
savings that might be available with design modifications. Based on that information, staff believed 
there was a reasonable path to bring the project near the Town’s construction budget of $38 million. 
 
Since that time, staff, the design team, and the contractor have continued working through final plans 
for the pool, some constructability issues, pricing assumptions, and potential value engineering 
options. Unfortunately, after finalizing the plans and completing additional pricing review, including 
receiving 100’s of bids from subcontractors and vendors, the estimated construction cost of the full 
Phase 1 project design increased to approximately $48 million. 
 
This left the Town with a significant gap between the available construction budget originally 
identified in 2024, and the cost of the project as currently designed in 2026.  As result, several design 
changes and cost reduction options have been identified.  The value engineering log is attached for 
reference and will be presented and discussed at the upcoming Board meeting. 
 
In summary, Town staff and the contractor have identified a list of modifications to the park that are 
expected to be largely invisible to the future visiting public, including items such as: 

- Reducing landscaping in strategic locations 
- Reserving some parking areas for future expansion 
- Changing surface and building finishes 
- Selecting alternative site furnishings or equipment 
- Eliminating the concessions at the ball fields with the expected need being filled by temporary 

stands or food trucks. 
- Other similar aesthetic changes that will still deliver a beautiful and long-lasting project, but 

in a simpler and less expensive way.   
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In addition to these less visible changes, staff believes that other scope reductions and alternatives 
should be accepted to reduce the project cost.  These reductions include items such as: 

- Removing shade structures in strategic locations 
- Removing field lighting from two of the four ball fields  
- Removing one slide from the slide tower, leaving two remaining slides on the tower 

 
While it represents an increase in costs, Staff would like to suggest that the two larger fields have 
artificial turf infields installed, leaving the outfields as natural grass.  Turf will increase playability and 
flexibility for those two fields.   
 
In total, staff believe that the reductions in cost can bring the total projected project 
construction cost to approximately $43.5 Million, inclusive of contingency and soft costs. 
 
For budgeting context, a reasonable construction-cost escalation since mid-2025 is approximately 
7%, using cost data from CDOT, the Bureau of Labor Statistics, and other publicly available sources.  
This would put a $38 Million project in mid-2025 at a rough cost of $40.67 Million today.  While 
inflation cannot fully explain the current project cost, it does indicate a sense of urgency in moving 
this project forward if the Town Board intends to complete it in the coming years. For instance, 
assuming another 7% increase in construction cost between now and July 2027, the same $43.5 
Million project could climb to $46.5 Million.  This would be generally consistent with the construction 
cost trends we have seen since the pandemic.   
 
In addition to the cost implications of the project, the current schedule and the significant lead times 
needed for acquisition of some major equipment, have made it effectively impossible to open a pool 
to the public in 2027.  Even with a quick decision of the Town Board, additional time will be needed to 
revise the plans to reflect identified cost savings options and to initiate construction.  This will push 
this project into a late 2027 or early 2028 completion date.   
 
Staff recognizes the significance of missing the 2027 aquatics season. However, proceeding with a 
project that is not aligned with the Town’s available budget would create greater long-term risk than 
acknowledging the delay now and making a controlled scope decision. 
 
OPTIONS: 
Staff believes the following options should be considered by the Town Board. 
 
Option 1: Preserve the Full Phase 1 Scope by Increasing the Budget 
 
Under this option, the Town would proceed with the full Phase 1 scope as currently designed, 
including the lap pool, aquatic play structure, lazy river, slide tower, support buildings, four 
baseball/softball fields, lighting, parking, and related infrastructure. 
 
This option would require the Board to identify additional funding for the project. Staff DOES NOT 
recommend this option.  The primary concern is that the Town would need to fund approximately $10 
Million in additional construction costs.  This would require a significant, and unreasonable, 
drawdown of Town reserves. 
 
Option 2: Reduce the Phase 1 Scope to Fit the Available Budget 
 
Under this option, the Board would direct staff to remove or defer major amenities from Phase 1 in 
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order to bring the project closer to the current construction budget as outlined above.  Staff DOES 
recommend this option.  This option keeps the project moving forward to avoid potential inflationary 
increases.  It also keeps our current allocated funds from having to further draw down reserves, 
leaving larger reserves for other projects.  Unfortunately, it does require the postponement of at least 
one significant amenity (e.g. the slide tower) but preserves the majority of the important scope of the 
project. 
 
Option 3: Reconsider the Phasing and the Total Scope 
Under this option, the Town would direct staff to work with the design team and contractor to further 
rephase, redesign, or rebid the project.  Staff DOES NOT recommend this option.  In addition to being 
expensive and time consuming in the short-term, this option reduces long-term impact and creates 
more uncertainty.  The significant time spent with the public, the Town Board, and committees, to get 
the project to this point would be partly wasted by repackaging the project.  Further delays create 
budget uncertainty as well. 
 
FISCAL IMPLICATIONS: 
The original project budget included cash funding from several Town funds, as well as the $28 Million 
Certificates of Participation (COP) issuance previously discussed.  Staff believes that the COP 
issuance is still the appropriate method of financing for the project and that the $28 Million financing 
is still well within the Town’s financial capacity.   
 
The difference in cost between the original $38.5 Million budget and the $43.5 Million budget will 
need to be made up with additional Town funds.  Three of the proposed funding sources not originally 
included in the budget are the Water Improvements Fund, the Road Impact Fund, and the Public 
Facilities Impact Fund.  These three funds are made up of payments by new development to mitigate 
growth’s impact to the Town’s water infrastructure capacity, roadway system, and public facilities 
respectively.  
 
Part of the park construction includes major water infrastructure upgrades necessary to serve other 
areas of Town.  Money is budgeted in 2026 for these improvements in the water fund and the $1.2 
Million in water funding will help offset the increased cost of the project.  In addition to water 
expansion, Berthoud Parkway will need to be partially widened to accommodate additional traffic 
from this project and surrounding growth.  A portion of the road impact funds will be used for this part 
of the project.  Lastly, the new aquatics facility includes full-time offices for our aquatics and 
recreation team.  The public facilities impact funds will offset this cost. 
 
In addition to the three impact fee sources, additional funding will be needed from the Town’s 
General Fund, Park Development Fund, and the Town’s 2019 1% Fund reserves.  These reserves are 
primarily being saved for capital projects and the additional funds given to this project will not have a 
negative impact on the Town’s ability to operate.  Even with additional funds given to this project, and 
the Arboretum project, the Town’s General Fund will still end with a balance nearly four times the 
Government Finance Officers Association recommended minimum ending balance. 
 
A summary sheet is attached to this memo to help explain the increases in costs and funding.  This 
will be presented in more detail at the Board meeting. 
 
STAFF RECOMMENDATION: 
 
Staff recommends that the Board accept the reductions in Phase 1 scope as outlined, including 
removal of one slide from the project and lighting only 2 of the 4 ball fields.  Staff also recommends 

Page 93 of 97



  

Page 5 of 5 
 

adding artificial turf infields to the 2 largest ball fields.  
 
Staff further recommends the following next steps: 
 

- Formally establish the maximum available construction budget for Phase 1 at $43.5 Million 
(including contingencies and soft costs), increasing the current budget for the project from 
$38.5 Million; 

- Direct Staff to prepare a design contract with DTJ Design for necessary revisions to the 
construction plans; 

- Direct Staff to prepare a construction contract with ECI Site Construction; and 
- Direct staff to prepare the resolution necessary to formally authorize the issuance of 

Certificates of Participation. 
 
All of these decisions will need to be formally made by the Town Board at a future meeting. 
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5% Contingency Total w/contingency
$47,185,692.96 $2,359,284.65 $49,544,977.61
-$5,911,636.33
$41,274,056.63 $2,063,702.83 $43,337,759.46

Item # Description High Range Low Range Add/Deduct
Selected

1 Earthwork - Export Material Selected (100,000.00)$         (50,000.00)$           Deduct
2 Remove Synthetic Turf Install Detailing at all Ball Fields Selected (2,000,000.00)$     (1,250,000.00)$     Deduct
3 Concrete Type 1 Reduction Selected (150,000.00)$         (100,000.00)$         Deduct
4 Concrete Type 2,3,4 Finish and Color Change Selected (65,000.00)$           (50,000.00)$           Deduct
5 Curb and Gutter at parking lots, size adjustment Selected (60,000.00)$           (50,000.00)$           Deduct
6 Landscape Planting quantity adjustment Selected (175,000.00)$         (150,000.00)$         Deduct
7 Remove Rock Mulch Areas Selected (50,000.00)$           (20,000.00)$           Deduct
8 Remove Concession Building Selected (400,000.00)$         (350,000.00)$         Deduct
9 Remove Irrigation Pump System Selected (646,012.59)$         (516,810.07)$         Deduct
10 Remove 1 of 2 Trash Enclosures Selected (30,000.00)$           (20,000.00)$           Deduct
11 Remove Storage Shed Selected (300,000.00)$         (250,000.00)$         Deduct
12 Utility - Storm Drainage Modifications Selected (600,000.00)$         (500,000.00)$         Deduct
13 Remove Landscape Curbing & Mow bands Selected (200,000.00)$         (80,000.00)$           Deduct
14 Remove (2) Themed Ranch Gate Entries at Ballfield Selected (150,000.00)$         (120,000.00)$         Deduct
15 Site Amenities Value Engineering Selected (100,000.00)$         (50,000.00)$           Deduct
16 Waterpark Plaza Concrete Finish change (Type 1,2,3 Only) Selected (250,000.00)$         (200,000.00)$         Deduct
17 Architecture Design Changes/Reductions Selected (700,000.00)$         (350,000.00)$         Deduct
18 EV Charging Stations - Reduced Qty and Conduit only Selected (50,000.00)$           (35,000.00)$           Deduct
19 Remove Cabanas From Aquatics Center Selected (207,000.00)$         (207,000.00)$         Deduct
20 Remove Baseball Shade Structures for future phase Selected (250,000.00)$         (175,000.00)$         Deduct
21 Reduce Ballfield Bullpens Selected (20,000.00)$           (5,000.00)$             Deduct
22 Investigate Alternate Backstop Netting Options Selected (100,000.00)$         (50,000.00)$           Deduct
23 IWF/Splashpad Concrete Pad Color/Finish change (Type 4) Selected (75,000.00)$           (40,000.00)$           Deduct
24 Parking Lot - Eliminate some parking North Lot and Middle Lot Selected (700,000.00)$         (400,000.00)$         Deduct
25 IWF feature reduction Selected (250,000.00)$         (100,000.00)$         Deduct
26 Slide Option 1: Remove 1 Slide Flume and convert to prefab tower Pending (250,000.00)$         (150,000.00)$         Deduct
27 Reserve Sports field Lighting for 2 fields and reserve for future phase Pending (500,000.00)$         (400,000.00)$         Deduct

Subtotal Reductions (8,378,012.59)$     (5,668,810.07)$     

Item # Description High Range Low Range Add/Deduct
1 Synthetic Turf Infield at Field 3 Pending 542,250.00$          398,000.00$          Add
2 Synthetic Turf Infield at Field 4 Pending 552,000.00$          405,000.00$          Add
3 Sod in Lieu of Seed at Fields 3 & 4 Outfields Pending 201,300.00$          125,000.00$          Add

Subtotal Additions 1,295,550.00$      928,000.00$          
Average Range High Range Low Range

Subtotal Reductions (7,023,411.33)$               (8,378,012.59)$     (5,668,810.07)$     
Subtotal Additions 1,111,775.00$                 1,295,550.00$       928,000.00$          

Total Budget Adjustment (5,911,636.33)$               

36147 SF- $11/SF Low, $15/SF High
36805 SF- $11/SF Low, $15/SF High
122,000 SF @ $1.65/SF

Remove Concessions building and utility conenctions replace with plaza or planting zone

Leave Export material on-site
Delete Underdrain and Subgrade preparation for Synthetic Turf Fields 

Clarifications

Mountain Vista Park VE/Scope Reduction  Trend Log

Identify less expensive netting system
Change from Sand Finish to plain grey
Target 7000 SY reduction

Remove Cabanas from Aquatics Center and Electrical Charging Stations that go with them, Keep conduit runs
Remove all Shade Structures over bleachers at all ballfields and reserve for future improvements.
Remove all curbing, underdrain, and fencing. Keep all as short backstop fence panel with pitching rubber and catcher homeplate 

Remove Structure, gate, fencings, and 80% of landscape/planting panels at these (2)locations
Alternate vendors/manufacturers, quantity reductions
Change all concrete to Standard Grey
Target 10% to 20% Reduction by changing finishes, fixtures, and scope at Ballfield Restroom and Pool Entry Building
Defer some EV Charging Stations to future phase to the extent that code will allow

Regional non-pot system to follow
Defer Additional Trash Enclosure to Future Phase
Remove entirely from Project and all associated sitework and utility connections associated

Clarifications

Current Estimate Total
Average of Total VE Selections

Target Budget Value Engineering Options

Reduce 25% Type 1 Concrete Paving

Adjusted Estimate

Target reduction in features
Remove associated pumps and infrastructure
Provide Electrical stubs and pole footings for future retrofit (2 Softball)

Reduction of Storm Drainage Piping System 25% target - Does not include Syn. Turf Underdrain carried in item 2 above
Remove 75% of Concrete landscape curbing and 100% of gravel mowbands and steel edger 

Change Colored Concrete to Standard Grey
Change 30" C&G to 24" C&G
Reduce Planting Quantity by 25%
Reduce by 25%, Replace with Native Seed
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





GF Water Road Impact Public Facilities MM7 Park Dev 1998 1% 2019 1% Financing TOTAL 
Richardson 5,500,000.00$                    1,250,000.00$                    $750,000 $750,000 1,000,000.00$                    750,000.00$                        1,000,000.00$          4,500,000.00$          28,000,000.00$     43,500,000.00$    
Arboretum 1,000,000.00$                    1,000,000.00$                    -$                                         -$                                         1,500,000.00$                    2,500,000.00$          3,500,000.00$          -$                             9,500,000.00$      

GF MM7 Park Dev 1998 1% 2019 1% COP TOTAL
750,000.00$                        150,000.00$                        450,000.00$                        900,000.00$              1,000,000.00$          -$                             3,250,000.00$      

Town Budget Ending Fund Balances - NO REDUCTION TO CURRENT EXPENSES Draft Budget Includes: Added
CURRENT 2026 CHANGED 2026 COP Payment in 2019 1% Fund for 25 years with increasing payments 500,000.00$              2026 Budget is $5,000,000

Continued $300,000 Reserved Annually for Open Space 2,200,000.00$          2026 Budget is $0
General Fund 12,040,438.00$                 11,540,438.00$                 Continued funds for Road and Sidewalk Improvements 750,000.00$              2026 Budget is $0
Water 17,403,371.00$                 15,203,371.00$                 Increased Revenue and Operating Expenses for Richardson 750,000.00$              2026 Budget is $0
Road Impact 2,618,925.00$                    1,868,925.00$                    250,000.00$              2026 Budget is $500,000
Public Facilities 2,856,051.00$                    2,106,051.00$                    2,000,000.00$          2026 Budget is $2,500,000
MM7 95,546.00$                          95,546.00$                          6,450,000.00$          
Park Development 528,276.00$                        278,276.00$                        
1998 1% Fund 780,532.00$                        780,532.00$                        
2019 1% Fund 3,343,217.00$                    1,343,217.00$                    

Ongoing Revenue for Park Development (starting 2027) - Annual 3.5% escalation

Transfers to Capital Fund 2026 - Shaded Cells Represent Additions Beyond 2026 Budget
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