YOUTH ADVISORY COMMISSION AGENDA

YOUTH ADVISORY COMMISSION
REGULAR MEETING
March 13th, 2024
RECREATION CENTER CONFERENCE ROOM

7:30 AM
1. Call to Order/Roll Call
a. Zoe c. Mike e.Joe g. Steve
b. Cloud d. Angie f. Amanda

2. Review previous meetings minutes, vote to confirm
3. Public Input
4. Interviews

5. Scholarship Details
- Review positions elections
- Guidelines(finish)
e self/team evaluations
e volunteer hours(spreadsheet)
e different amount per position
e Attendance
- 85% of meetings
- 2 Town Board meetings
- 6 community events

6. BYAC Calendar Events 2024
- B-Rad’s Night(April 18th 6pm - 8:30pm - Monthly)(Cloud)
e $10 on games card- $250 limit
- School year - Sundays
- Summer- Thursday

7. Treasurer's Report
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8. Other meeting reports

9. Agenda Planning
a. Next meeting

10.

Adjourn

Goals:
1.

To focus on recruitment by brainstorming incentives that fill board vacancies and
increase board involvement by December 2023 and present ideas to Town Board for
approval.

Create and promote a calendar of events for the BYAC to attend or facilitate youth
community involvement for 2024.




